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Message # 1

Moessage Key: BO0314BE7878470190F3C54CF 31 5ABAODAZ49CAB ;;iﬁacryesemr”
From: Mick Cameron <N.Cameran@gov.je>

To: Juliart Blazeby <J.Blazeby@gov.je>

Ceo Nick Cameron <M.Cameron@gov.je>

Addressed To: ]‘blazeby@goﬂe.mail.onmicrosoﬂ.com.n‘camerun@gov.]e

Subject: FW: PRISON - ADVICE REQUIRED

Data: Sunday, March 29, 2020 11:35 UTC

Aftachments: image01.png (31.8 KB)

Julian- please see the notes below and the response fronn-To be advised to make home-made / DIY masks to prevent G198 infection for prison
offlcers, when 20,000 face masks are now here and more coming, does not seem o address the matter seriously, nor provide a defensible position
to ensure: the safety and well-being of staff, or prisoners and especially if some die from C19, We must all have done what we can to prevent this
and deaths amongst the wider population, that could be caused by prisoner infections impacting adversely on ICU capacity at a ¢ritical time.

I assume you understand what we are trying to achieve and its"éovered in the notes 1o low. In summary - we are trying to ensure we prevent
€19 infection for as long as possible from entering the prison, and wherr'it does to,8low down the infection rale, and keep our most vulnerabie
prisoners from becoming unwell and blocking ICU beds ata critical peak of infactian for thailsland as a whole. When we now have 20,000 masks
and mare coming, to be told to make DIY masks does not scem d recognise this strategy nor provide the protection we need to give fo our staff in
SoJPS, who deal with prisoners at close proximity every day. After HES coligagues we probabiy have the greatest exposure to G19 risks of any
other service. We don't have the luxury of social distaneing in all we do by the'nature a prison. We have taken many measures to protect, distance
and isolate, however appropriate PPE is now the next step to Protect, Prevenptand Delay, We cant wait for C19 to hecome widespread in the prison
before deploying PPE. It may then be too late to avoid Uinecessary infections amongst stafi and prisoners, and may lead to avoidable deaths.

The message that we are having to use DIY masks may also lead to pifseners taking the matter to the media or their lawyers for failing to provide
adequate protection, The JPSA may also react and could take this to the media or ether politicians as they have done before. Some of their
members have been asking when will they be issued PPE? To date we have informed them we don't have sufficient PPE on the Island, and are
waiting for It to arrlve, and we are not at the point of needing It. I now think we have sufficient PPE and with the rapid increase in C19 positive rate
and with the anticlpated pealein April, we-should now deploy widelyin the prisonifor-all the réasons olllined. Its notabout preferentialfreatmentibiit
recoghising risks in the prisen which are quite unique, and how we eould impact en JGH IGU capacity if we don't get this right.

Your assistance to ensure We have approprigte PPE at the comvect time its needed, will be appreciated. We now have sufficient PPE on the Island
with mare caming and to delay issuing to SaJPS staff seems fo be high risk, from many angles. Most importantly, ohge infected in the prison, it will
most likely rapidly spread despite our best efforts, and'we may impact on ICU capacity at the peak of infection on the Island, which may'cost-the
lives of ordinary citizens let alone prisoners. '

Best wishes

Nick

Nick Cameron | Governor and Head of SoJ Prison Service

Departmentifor Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mobile: 07747 962900 email: h.cameron@gov.je<maiite:n.cameron@gov je>

[cid:image002.png@01D5SEDS).D2FD4CT0]

From: Nick Gameran

Sent: 28 March 2028 11:10
>
Subject; RE: - CE REQUIRED

Hi

Could we getsome of the 20,000 masks for this week, while DIY masks are made up? It would take us a fow days/ a week to make up 200-400
DFY masks

Thanks
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Nick

rorn:
Sent: 28 March 2020 11:05
. < ov.je<mailto:N.Cameron@gov. je>>; |

Subject: RE; PRISON - ADVICE REQUIRED

1 Hi Nick- aim |s to use cloth masks for day to day use; if clinical indication use PPE. Any mask will reduce inoculum size and a small inoculum will
better allow the immune system to catch up.~ milder infection.

2 have copied [JJJJjin - lllis coming up with 2 designs- need cloth - will be seeking donated cloth

3 any masks will have to be washed and tumble dried to ensure hygiene before distribufion - and of course can be dry heat (oven) or wash
decontaminated at end of day.

Wl revert

From: Nick Camaron
Sen- T ETAAY (120

<N.Cameron@gov.je<mailto:N.Cameron@gov.je=>
Subject: RE: PRISCN - ADVICE REQUIRED

i G

Ok dawhat about the 207000 masks thatamived.

We laoked at this DIY option last week but could not proceed due to clinical coneerns? And litigation if a prisoner (of staff died having wom a diy’
mask-and not a clinically made one?

[ 2= s ponded and we could mobliise and produce asap-_“l activite this if we get guidance as to

design and clinical/ hygiene issues.

Best wishes
Nick

eror: (N BN,
Sent; 28 March 2020,/10:46

TorNick Cameron=N.C av jo<mailtoiN.Cameron@gov.je==

E2roT

Subject: RE: PRISON - ADVICE REQUIRED

This weekend locking at istand wide cloth ( reusable) face masks for all starting asap. Working up now with public health team. Quiltersivvl
interested ? schoals. Would this be something HMP can do too. Will ask quilters to come up with design.

From: Nick Cameson
Sent: 28 March 2020 10:09
To

<N.Cameron@gov.je<mai|to:N.Cameron@gov‘je»
Subject: RE: PRISON - ADVICE REQUIRED
Importance: High

pear NN
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Given the Island now has 20,000 face masks, would you be able to consider now the proposal for SoJPS to move 1o face mask wearing for
prisoners and staff, given we have limitad means to distance In a prison. Our staff have to enter prisoners cells, and be closer than 2m to prisoners.

To reiterate we are not seeking any preferential treatment but it is driven salely by a desire to ensure the prison doesn't become a major burden on
the JGH ICU as the Island hits its peak toward the end of April.

t appreciate the previous reference to care homes as a possible comparison. 1 suspect it is a flawed one as Sociai Distancing in a care home, may
be much easier than in a prison, where we have-of our priseners doubled up ie 2 in cell that #s 5m square, and the nature of a prison is
confined and close contact inevitable.

can | ask you to reconsider and let me know.

Best wishes
Nick

From: Nick Cameron
Sent: 25 March 2020 15:14

pear il

Thanks for responding. A call would be appreciated but f know you are busy. My phone remaing on 24 / 7 due to my role.
Rest assured 1 am looking at what the Uk prisons are doing and all pesslble optians, inciuding seeing if we can manufacture our own face masks,

I can only flag to you how | think we can best keep from floading ICLata crifical lime and prevent some avoidable deaths, by using PPE along with
all the other measures we have in place.

Best wishes

Mick

Nick Gameron | Gevernor and Head of Sod Prison Service

Department for Justice and Home Affairs

LaRue Baal, S5t Brelade, Jersey, JE3 8HQ.

Tek 01534 441801 Moabile: 07797 9629800 email: n.cameron@gov.je<mailto:n.cameron@gov.je>

feid:image002.png@01D5EDSD.D2FD4C70]

=rom|

Sent: 26 March 2020 15:07

To: Niek Cameron <N.Camereni@gov.le<mailto: je>
Co:!

Subject: RE: PRISCN - ADVICE REQUIRED

Hi Nick

I really wasn't dismissing out of hand but just rushing through emails.- we really have got limited PPE only 4400 surgical masks at the moment -
trying to get more,

The estimate for HWMP is 2100 masks a week

On top of that we have similar concerns in care homes- much older and more frail.

And fater increasing numbers.

Can provide aprons and gloves but handwashing all round better- gloves get contaminated just like hands

What are the UK doing- | am sure you have looked at this - but that might give us some ideas.

Happy ta discuss but saiution cannot be PPE axcept where needed to look after infgcted or suspect casaes as | see it

From: Nick Cameron
Sent: 25 March 2020 13:41

Page 5 Export Date; 16-Jul-2020 10:38



iy -
Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov.je>>

Subject: RE: PRISON - ADVICE REQUIRED

Importance: High

-

Please bs assured we are doing all the things you suggest and many more. We do however wish to avoid fhe prison having a large number of
prisoners unwell, and as we all know the prison is unrepresentative of the wider population with a high number of prisoners who are older and / or
have significant ULH Conditions.

If C19 enters the prison, given the age and ULH Conditions of up to . prisoner, we could rapidly overwhelm the hospital with acute cases, Our aim
i to avoid this at all costs- hence all the measures we have taken to prevent, protect and delay. And now suggesting some more that may delay
longer, and then flatten even more when C19 does enter our papulation, as it eventually will despite all our best efforts.

As you will be fully aware the priscn is different from the community and | would ask that before you instantly dismiss our idea of putting staff and
prisoners in PPE te “flatten the curve in the prison” to suchian extent we give the hospital capacity to manage the rest of the islands C19 patients as
it hits its peak, that we have a conf call to discuss.

| fear failure fo keep the prison population out of the 1slands C19 peak could lead to swamping JGH ICU and also lead to avoidable deaths in the
prisen or wider population, as a situation in the prisan that was preventabiesmeans other gifizens don't get access to ICU when needed. We want to
take all measures we can to ensure we do not impact adverselyion the lslands life saving measures that you are leading.

Pleage can we have a max 30 min conference call before jumping to.the decision of simplf="We don't have that quantity of PPE." We are trying to
keep prisoners out of ICU for the wider benefit of all ather citizens, we are not seeking any preferential access to something we don't have. We are
being responsible and proactive as part of the island wide strategy ta'save lives.

Best wishes

Mick

Nick Camercn | Governor and Head of SoJ Prison Service

Department for Justicesangd-Home Affairs

La Rue Baal, St Brelada, Jersey, JE3 8HQ.

Tel: 01534 441601 Mobile: 07797 962900 email: n.cameron@gov.je<mallto:n.garmeron@gov.je>

[¢id:imagen02.png@010D8EDS0.D2F D4C70]

Fror: [ S
Sent: 25 March 2020 12:55
o 1, < ameron

<N.Cameron@govje<maitto:N.Cameron@gov.jo>>; I

Subject: RE: PRISON - ADVICE REQUIRED

we don't have that quantify of PPE.

Can they look at how they can implement social distancing and better hygiene,

May need to separate by time and area. Which means significant alteration in the way they usually operate

Anyone with flu like syms to isolate till end symptoms- surgical mask for inmate & PPE for staff looking after such individuals when in contact
Staff with syms not to come in

From:
Sent: 25 March 2020 12:50
o ' C2meron <N.Cameron@gov.jo<malte:N. Cameron@gore==:

Ce:

Subject: PRISON - ADVICE REQUIRED

Page 6 Expert Date: 16-Jui-2020 10:38



Aﬂemoon-
I have just spoken to Nick Gameron and ||| ENNENEGEGE

Ag you are aware all non-essential volunteers and visiting has stopped
All prisoners 65 years of age and thoese in the at risk category segregated in a different area of the prison (approx. . in total)
Isolation wing set aside for any COVID 19 patients

If officers unwell they are sent home according to COVID-19 criteria
All staif being directed to the helpline for advise {swabbed if indicated}
Prisoners - No suspected cases identified

Prison on amber due te staff sickness

.nd i 2 trying to ensure that everything that can be done to 'flatien the curve' has been implemented,

As itis very difficult to maintain distancing between prisoners and officers, and in order to further reduce the risk of cross infection, Nick has asked
if the: prison officers should be wearing PPE before any significant problems arise.

Kind regards

ATLITW
E

A —
av
7z
(T
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Message # 2

Message Ksy: 000314B8EE18CE1B0C2C46180DA14158BA07C64B g"é;g Cryosmver”
From:; Nick Cameron <N.Cameron@gov.je>
Cc: ron <N.Cameron@gov.je>
microsoft.com,n.cameron@gov.je
Subject RE: PPE for Blue Light services and Prison Service
Date: Sunday, March 29, 2020 10:48 UTC
Attachments: image002.png (31.8 KB), image003.png (18.4 KB)

Julian - following your note of 26 March - can you provide an update on PPE provision for JHA. And in the light of the SCG yesterday, where we
were all made aware that 20,000 face masks have now arrived. | assume more ta follow this week onwards, now the UK supply is being sorfed?

Can you confirm that the JHA services will now be provided with appropriate PPE o keep our staff safe and well, to ensure we have as many staff
at work and can slow the impact as much as possible to give us all capatify to protect the island as we enter the more acute phase of C19
infections.

Appropriate and timely deployment of PPE will play@ rmajor.infensuring we ean sustain our ability to defiver, protect the public and ultimately save
tives. Failure to deploy In a timely way, when PPE is now available o, our teams, may Sxpose them to an avoidable risk, harm and possibly the
avoidable death of one of our officersfstaff or those inougcare,

We all appreciate that to date due to a shartage of PPE; priority has beando ensure HGS colleagues had sufflclent and were being prioritised so
they could deal with positive cases and those requiring hospitalisation. However, with the 20,000 more masks and other PPE now available, we
should now be able to ensure that all front fine services are provided with appedpriate PPE. JHA services afior HCS will have most exposure to C19
infection.

Bost wishes
Nick

Nick Gameron | Governer and Head of 3. Prison Service

Department for Justice and Home Affairs

La Rue Baal, St Brelads, Jersey, JE3 8HG.,

Tel: 01534441801 Mobile: 07797 962900-email: n.cameron@goy.je<maittc:n.cameron@govije>

[cidiimage002.png@01D6ED80.D2FD4C70]

From: Jullan Blazeby <J.Blazeby@gov.je=

Sent: 26 M -
To: _Nick Cameron

<N.Cameron@gov.je>
Subject: FW: PPE for Blue Light services and Prison Service
Importance: High

All,
Piease see below FY1.

Regards
JB
Jutian Blazehy - Director General

Justice and Home Affairs
Government of Jersey

Page 8 Export Date: 16-Jul-2020 10:38



19-21 Broad Street | St Helier | Jersey | JE2 3RR
Tel: 01534 440437

Mob:07797 745236

Email: .blazeby@gov.jo<mailio:j.blazeby@gov.jo=

[cid:image003.png@01D4BEF9.B2A8D450)

From: Julian Blazeby
Sent: 26 March 2020 20:11

ubject: ue Light services and Prison Service
Importance; High

Good evening -

| am not sure how the blue light services and the Prison Service have approachedithe issue of PPE, however following the SCG today and as -
- am making a combined request to make availeble appropriale BRE for-efiiergency semvice staff and critical prison service staff. This is
necessary for their protaction, reassurance and those they are dealing with and essential to maximise the cpportunity to retain staff at work.
Services are approaching -absenoe rate already and ifit increases critical service will be jeopardised.

Could you please let me know what the position s to pricritise sefvices.and how,we ¢an increéase the availability of PPE for these services.

Many thanks.
JB

Julian Blazeby - Director General

Justice and Home Affairs

Governiment of Jersey

19-21 Broad Street | St Heller | Jersey | JE2 3RR
Tel: 01534 440437

Mob:07797 749236

Email: j.blazeby@gov.je<mailtc:j.blazeby@gov.je>»

[cid:image003.png@01D4BEF 9.82A80450)

End ©f Massage
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Message # 3

Fivgn

Message Key: 000314B842A87173E1929E816DFD3019283CD3BS5 ,;;:!i.!; Sryoserved”

From: Nick Cameron <N.Cameron@gov.je>

To: S 1 az21 < iszsby@oov - (N
ameron <N.Cameron@gov.je>

Addressed To: o2 < by @govis.mail.onmicrosoft.com,n.cameron@gov.je., H

Subject: Fwd: RE: SCG Actions from 28/03/2020

Date: Sunday, March 29, 2020 14:36 UTC

Jutian-[Jifra¢ found an option to get hold of 20,000 plus masks.
They would go into the overall PPE pool HCS are managing. Its beyond my approval limit. And given all the other come on PPE yesterday and
today you will want to decide.

Please let us know asap.
Best wishes
Nick

--—- Criginal Message ——-

evom: I
Date: Sun, 20 Mar 2020, 15:10

Te: ik Gamron <N Camerongoovs> A
cc A

Subject: RE: SCG Actions from 28/03/2020
Hi Nick,

I - = conversation with [Jffond he said he could source 20,000 surgical face masks at 0.45 per unit, total 9,000 + defivery to Jersey of
approximatety 500, he can also get 10,000 of the N95 masks (provide a seal around the nose and mouth and prevent finer particles) at a cost of
4.50 per unit, total 45,000 + dellvery to Jersey at approximately 500. To secure fhe order he requires a decision by Close of play foday as the
Ameticans are buying up everything, let me know if you want to proceed, cheers

Kind regards

From: Nick Cameron <N.Cameron@gov.je>
Sent; 28 March 2020 14.48

To: IR Y~ . R . U D
Subject: FW: 5CG Actions from 28/03/2020

oeor I

For info please see SCG actions note.

Much covered in SCG briefing note:

Best wishes
Nick

rror: [

Sent: 28 March 2020 13:38

Page 10 Export Date: 16-Jul-2020 10:38



Dear all
Please see attached the agtions from SCG Meeting - 26/03/2020,

Anvaction has been created to ensure the quality of audio is improved for attendees dialling. This will be resclved as a matter of priarity.

Kind regards

Govemment of Jersey

Customs and Immigration | Justice and Home Affairs
Maritime House | St Helier | Jersey | JE1 1D

[hitp:tstatesofjersey.newsweaver.comifiles/2/75101/1168345/4044 711 de1ih08b 13781 316cdb3eB7/goj%20ioge%20red%20english_2.png]

End Of Message
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Message # 4

Message Key: 00031514F780FOCTBAASSEOBC2BOOBOTT2EES4SH st Bl Cryoservel™

From: Nick Cameron <N.Cameron@gov.Je>
To: Julian Blazeby <J.Blazeby@gov.je>
Ce

l.nerman@govie.mail.onmicrosoft.com blazeby@g
ovje.mall.anmicrosoft.com,n.cameron@gov.j

Lack of support for SoJPS during €19 crisis
Monday, April 20, 2020 09:07 UTC

image001.pny (31.8 KB), RE: PRISON - ADVICE REQUIRED.eml {71.6 KB}, SoJPS face masks.eml {33.8 KB),
JRF 20200409.Covid-10.SCG Actions.eml (206.1 KB}, RE: HCS Govid 19.emi (137.8 KB), FW. HMP_eml (46.1 KB},
RE: Appointments.eml {62 KB}

Dear Juliap

Provision of PPE.In March, 1 righty wanted to ensure the SoJPS staff had the corfect PPE.

Export Date: 16-Jul-2020 10:38




Message #5

Message Key: C00314B8380CF4C8D1592F8FBAEOCA192888BC7C gg%i ryoserver”
From: Nick Cameron <N.Cameron@gov.je>

To: Julian Blazeby <J.Blazeby@gov.je>

Addressed To: J-blazeby@govie.mail.onmicrosoft.com

Subject: RE: PRISON - ADVICE REQUIRED

Dafe: Sunday, March 29, 2020 14:27 UTC

Aftachments: image002.png {18.4 KB), im__ageOOS.png (31.8 KB}

Julian

Thanks for response. | think helpful to clarify a few things.
It is being managed carefully and sensibly.
Appropriate guidance is being given to SoJPS staff about whatPPE to wear and when!

The intent of the proposal is to move to the next stage of prevent/delay which requires appropriate PPE te be able to do this. le face masks. We
have many measures we have in place-.mdersiands why we.want and nead bayisrs for spreading in the prison setting. Hence doth mask

optloluggets.

I understand your reference to other services - however they do nat manage people in'such close proximity 24/7. Our closest comparison is with
HCS. Hence raising it withJfhe is on the TSG for fis consideration,iguidance to i€ HES cell and dedision. Myjjwas also in discussion
with -and late {ast week and i also talked to -on the phone, whe understood and supported the concept if PPE existed. The 20,000
arriving meant ate coutd then recensider with PPE available.

| kno s doing a great job. Many people are.

That doesn't stop valid propesals, optionssand concerns being raised:

I'will dojall i can to ensure We play a part in keeping the island safe, looking after my, staff well being and ensuring na priscners die if avoidable.
Il cioes specifically ask in the email chainbelow if we can make the masks in the prison (Prisoners not our staff.) Wi/schools alse mentioned by
-sla mehtion by.:»f films doing this. Seems a BIY cottage industry approach versus commercial mobilisation? | would prefer the.latter_|
suggested some face masks undil we have the diy ones--gets the idea we are suggesting to delay/stow othemise-would not suggest face
masks of any kind. Any barrier will help slow it. And In a prison setting we arent always able maintain 2m. Especially with cell sharing. Staff are now
our maimpotential ransmission routein for infection. Hencaface masks:

Wve terms of comms. We havebeen raising at TCG and SCG and will continue to.do so.

WYe all have a part to play'in getting.the Island through this with a minimum loss oflife, and | am trying to ensure the priscn adds to HESs effortslad
by-nd doesn't have a negative lnpact at a crifical fime in the islands response plans.

We are all doing all we can.

If we can get face masks of any sort it wilf help delay and slow infection- buying us ali time to flatten infection escalation and ensure the hospital has
capacity esp ICU.

Regards
Nick

Criginal Message
From: Julian Blazeby <J.Blazeby@gov.je>
Date: Sun, 29 Mar 202Q, 13:04
To: Nick Cameron <N,Cameron@gov.je>
Subject: RE: PRISON - ADVICE REQUIRED

Nick,

| have read the email thread and understand your cencerns, however we have to manage this carefully and sensibly to ensure the provision of PPE,

Page 14 Export Date: 16-Jul-2020 10:38



*Being prepared for increased infection, and having the resources available to treat and save the lives of as many 1sland
all of our decislon making. We will not be putting money before people.” hitps:/iwww.gov.je/News/2020/Pages/Stateme

underping

7April.aspx
| have taken the decision to copy into this note - to the Home Affairs Minister given the staffing issues may be raised by the union, and to ensure our
alignment to thﬂleadership. -o advise on H&S aspects, and [NGTNTNTGTGNGNGEGEGEGEGEGEGEE o s statutory

responsibility for the welfare of prisoners-to support you during this difficult time and perhaps guide on decision making. _

Best wishes
Nick

Nick Cameron B5c {Hons}). MBA. | Governor and Head of SoJ Prison Service

Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mobile: 07797 962900 email: n.cameron@gov.je<mailto’n.cameron@gov.je>

[cid:image002.png @M DSEDS0.D2FD4CT]

End Of Message
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access to advice a

We discussed yesterday at the SCG the need for coordination of PPE requests, the cell HCS have set up to manage requests and we must follow
that procedure. The [l coordinate al requests and work with the HCS call.

The reference to cloth PPE is a way of accessing more PPE and these will be made by firms, not by your staff.

| would ask please you keep your staff in an infoermed place re the MOH advice, as alt your staff do not need PPE and don't need o use it all the
time. Other services are having similar conversations with their staff and we need to be measured in our approach. We are doing everything we can
to secure more PPE.

You will no doubt continue to manage the prison as we discussed on a cail yesterday to mitlgate the risks and early prevention measures will assist
thatin increasing the distancing, longer hours in cefls etc, again as we discussed.

Regards
JB

Julian Blazeby - Director General

Justice and Home: Affairs

Government of Jersey

19-21 Broad Straet | St Heller | Jersey | JEZ 3RR
Tel 01534 440437

Mob:07797 749236

Email: j.blazeby@gov.je

[cid:image003.png@01D4BEFS.B2A8D450]

From: Nick Cameron

Sent: 29 March 2020 12:36

TowJulian Blazeby <J.Blazeby@gov.je>

Cc: Nick Cameron <N.Cameren@gov.je>
Subject FWEPRISON -ADVICE REQUIRED

Julian- please see the notes below and the response frorr- To be advised-io make home-made./DIY-masgks to prevent E1%infection for prisen
oificers, when 20,000 face masks are now here and more ceming, does net seemte address the matter seriously, nor provide a defensible position
to ensure the safety and well-being of staff, or prisoners and especially if some die frem C18. We must aN have done what weiean to pravent this
and-deaths amongst the wider population, that could be-catsed by prisongr infettions impacting adversely on ICU capacity at a critical time.

l'assume yau understand what we are trying to achigve and its covered in the notes to- below. In sUmmary.=we are trying to enstre we prevent
C19infection for as fong as possible from entering the prisan, and when it does to slow down the infection rate, and keep our most vulnerable
priseners from becoming unwell and blocking ICU beds at a critical peak of infection for the Island as a whole. When we now have 20,000 masks
and more coming, to be told to make DIY masks does not seem to recognise this strategy nor provide the protection we need to give to our staff in
S0JP8, who deal with prisoners at close proximity every day. After HCS colleagues we probably have the greatest exposure to C19 risks of any
other service. We don't have the luxury of soclal distancing in all we do by the nature a prison. We have taken many measures to protect, distance
and isolate, however appropriate PPE is now the next step to Protect, Prevent and Delay. We cant wait for C19 to become widespread in the prison
hefore deploying PPE, It may than be too late to avoid unnecessary Infections amongst staff and prisoners, and may lead to avoidable deaths.

The message that we are having to use DIY masks may also lead to priscners taking the matter to the media or their lawyers for failing to provide
adeguate protection. The JPSA may also react and could take this to the media or other politictans as they have done before. Some of their
members have been asking when will they be issued PPE? To dalte we have informed them we don’t have sufficient PPE on the Island, and are
waiting for it to arrive, and we are not at the point of needing it. I now think we have sufficient PPE and with the rapid increase in C19 positive rate
and with the anticipated peak in April, we should now deploy widely in the prison for ail the reasons cutlined, Its not about preferential {reatment but
recognising risks in the prison which are quite uniqus, and how we could impact an JGH ICU capacity if we dont get this right.

Your assistance to ensure we have appropriate PPE at the correct time its needed, will be apprediated. We now have sufficient PPE on the Island
with more coming and to delay issuing to SoJPS staff seems to be high risk, from many angles. Most impoertantly, once infocted in the prison, it will
most likely rapidly spread despite our best efforts, and we may impact on ICU capacily at the peak of infection on the Island, which may cost the
lives of ordinary citizens let alone prisoners.
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Best wishes
Nick

Nick Cameron | Govemor and Head of SoJ Prisan Service

Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mabile: 07797 962000 email: n.cameron@gov.je<mailte:n.cameron@gov.je>

[cid:image002.png@01DEEDS0.D2F4CT0]

From: Nick Cameron
Sent: 28 March 2020 11,

- —

Subject: RE: PRISON - ADVICE REQUIRED

Hi
Could we get some of the 20,000 masks for this wegk, while DIY masks are made Up? [t would take us a few days/ a week to make up 200-400

DIY masks

Thanks
Nick

reo: el I N

Sent: 28 March 2020 11:05
To: NigkC jesmailto:N. Cameron@dov.je>>: NG S

Subject: RE: PRISON - AD

1 Hi Nick- aim is fo use dloth/masks for day to day use; if elinical indication use BPE. Any mask will reduce inocutum size and a small inoculum will
better allow the immune system to catch up.- milderinfection.

2 have copied [ - Ilis coming up with 2 designs- need cloth =will b& seeking donated cloth

3 any,masks will have to be washed and tumbleldtied te ensure hyglene before distribution - and of course can be dry heat (oven) or wash
decontaminated at end of day.

WAl revert

From: Nick Cameron
Sent: 28 March 2020 10:58

<N.Cameron@gov.je<maifto:N.Cameron@gov.je>>
Subject: RE: PRISON - ADVICE REQUIRED

Hillll

Ok —what about the 20,000 masks that arrived.

We looked at this DIY option fast week but could not proceed due to clinical concems? And litigation if a prisoner or staff died having wom a diy
mask and not a clinically made one?
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-as responded and we could mobilise and produce asap-nur _will activale this if we get guidance as to

design and clinical! hygiene fssues.

Best wishes
Nick

rrom: {5

Sent: 28 March 2020 10:46
To: Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov jo=>

This weekend (ooking at island wide cloth ( reusable) face masks for all starting asap. Working up now with public health team. Quiltarsim
interested 7 schools. Would this be something HMP can do too. Will ask quilters to come up with design.

From: Nick Cameron
Sent: 28 March 2020 10:08

Nick Cameron

<N.Cameron@gov.je<mailto:N.Cameron@gov.je>>
Subject: RE: PRISON - ADVICE REQUIRED
importance: High

Dear- and -

Given the Island now has 20,000 face masks, would you be able to consider now the proposal for SoJPS to move to face mask wearing for
prisoners and staff, given we have limited means to distance in a prison. Our staff have to enter prisoners cells, and be closer than 2m to prisoners,

To reitérate we are not seeking any preferential treatment but it is diven solely by a desire tdensure the prison dogsn't become a major burden'on
the JGH ICU as the [sland hits its peak toward the end of April,

| appreciate the previous reference to care homes as a possible comparison. | suspaét it is a flawed one as Soclal Distancing in a ¢are home, may
be much easier than in a prison, where we have-of our prisoners doubled up ie Zin cell thatis 5m square, and the nature of a 'prigon is
confined and close contatt inevitable.

can l ask you to reconsider and let me know.
Best wishes
Nick

From: Nick Cameron
Sent: 25 March 2020 15:14

Te:
Cc

Subject; RE: PRISON - ADVICE REQUIRED

oe i

Thanks for responding. A call would be appreciated but | know you are busy. My phone remains on 24 / 7 due to my role,
Rest assured | am looking at what the UK prisons are doing and all possible options, including seeing if we can manufacture our own face masks,

| can only flag to you how | think we can best keep from flooding ICY at a critical time and prevent some avoidable deaths, by using PPE along with
all the other measures we have in place.

Best wishes

Nick

Nick Cameron | Governor and Head of SoJ Prison Service

Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jtersey, JE3 8HQ.

Tel: 01534 441801 Mobile: 07797 962900 email: n.cameron@gov.je<mailto:n.cameron@gov.je=
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rrom: (.

Sent: 25 March 2020 15:07

To: Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov.je>>

ce:

Subject: RE: PRISCN - ADVICE REQUIRED

Hi Nick

I < < fave oot limited PPE only 4400 surgical masks at the moment -
trying 6 get more.

The estimate for HWP is 2100 masks a week

On top of that we have similar concerns In care homes- much older and more frad.

And later increasing numbers.

Can provide aprons and gloves but handwashing all roundibetter- gloves get contaminated just like hands

What are the UK daing- | am sure you have looked at this — but.that might give us'some ideas.

Happy to discuss but solution cannot be PPE except where.needed to look after infested or suspect cases as | see it

Froem: Nick Cameron
Sent: 25 March 2020 13:41
To)

Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov.je>>
Subject: RE: PRISON - ADVICE REQUIRED
Importance: High

peafilill

Please be assured we are doing all the things you suggest and many more. We do however wish to avoid the prison having a large number of
priseners unwell, and as we all know the prisoris unrepresentative of the wider population with'a high number of prisoners who are older-and / or
have significant ULH Conditions.

if C19 enters the prison; given the age and ULH Conditions of up to.)ﬂsoner, wie could rapidly averwhelm the hospital with actle cases. Our aim
is to avoid this at all coststhefce all the measures we have taken to prévent, pratect and delay, And now suggesting some.more that may delay
fonger, and then flatten everimore when C19 dogs enter our population, asiteventually will despite all-our best efforts.

As youwill be fully aware the prisan is different fiom the community and | wouid ask that before you instantly dismiss oupidea of putting staff and
prisoners in PPE to “flatten the curve in the prisen” to such an extent we give the hospital capadity 16 manage the rest of the islands C19 patients as
it hits its peak, that we have a conf call to discuss.

| fear failure to keep the prison population out of the Islands C19 peak could lead to swamping JGH ICL and also {zad to avoidable deaths in the
prison or wider population, as a situation in the prisen that was preventable means other citizens don't get access to ICU when needed. We want to
take all measures we can to ensure we do not impact adversely on the Islands life saving measures that you are leading.

Please can we have a max 30 min conference cail— We are trying to

keep prischers out of ICU for the wider benefit of all other citizens, we are not seeking any preferential access to something we don't have. We are
being responsible and proactive as part of the island wide strategy to save lives.

Best wishes

Nick

Nick Cameron | Governor and Head of SoJ Prison Service

Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mobile: 07797 962900 email: n.cameron@gov.je<mailto:n.camercn@gov.je>

[cid:image(02.png@01D5EDS0,.D2FD4CTO)
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From
Sent: 25 March 2020 12:55

To: Nick Camercn
<N.Cameroni@gov.je<mallto:N.Camaron@gov.je>>,

Cc

Subject: RE: PRISON - ADVICE REQUIRED

We don't have that guantity of PPE.

Can they look at how they can implement social distancing and better hygiene.

May need to separate by fme and area. Which means significant alteration in the way they usually operate

Anyone with flu like syms to isclate till end symptoms- surgical mask for inmate & PPE for staff looking after such individuals when in contact
Staff with syms net to come in

From: _

Sent: 25 March 2020 12:50

Nick Cameron <N.Cameron@gov.je<mailto:N.Camercn@qov.je>>;

Subject: PRISON - ADVICE REQUIRED

Aftarncon -
1 have just spoken to Nick Cameron and _

As youl are aware all nen-@ssential volunteers and visiting has stopped

All prisoners 65 years of age and those in the at risk category sedregated in a different area of the prison (approx. in total)
tsolation wing set aside for any COVID 19 patients

IT officers unwell they are sent home according to COMID-19 criteria

All staff being direcled to'the'helpline for advise-{swabbed if indicated}

Prisoners - No suspected cases identified

Prison on amber due to staff sickness

-and -are trying to ensure that everything that-can'be done to flaftervihie curve’ has been implemented.

As itis very difficult to maintain distancing between prisoners and officers, and in order to further reduge the risk of cross infection, Nick has asked
if the prison officers should be wearing FPE before any significant problems arise.

There are-staﬁ with an estimated - an shift every day (approx. 300 masks / gloves/ aprons would be required daily).

Nick is happy to have a conference call to discuss - | have not given a definitive response as require your input

Kind rﬁards

End Of Message
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Message #6

. ngls
Meassage Key: 000314B8FEA266C012986382B82BD023DAEQSS29 g;'}'!'iii Coyosorver”
From: Nick Cameron <N.Cameron@gov.je>
To: Julian Blazeby <J.Blazeby@gov.je>
Addressed To: J.blezeby@gov.je
Bubject: RE: PRISON - ADVICE REQUIRED
Date: Sunday, March 29, 2020 14:27 UTC
Attachments: image002.png (18.4 KB), image003.png (31.8 KB}
Julian

Thanks for respense. | think helpful to clarify a few things.

It is being managed carefully and sensibly.

Appropriate guidance is being given o SoJPS staff about what PPE to wear and when.

The intent of the propesal is to move to the next stage of preventidelay which requires appropriate PPE fo be able to de this. le face masks. We

have many measuras we have in place nderstands why we wantangd-need barriers for spreading in the pdson setting. Hence cloth mask
option he suggets.

I understand your reference to other services - howeverthey donot manage people in such elose proximity 24/7. Our closest comparison is with
HCS. Hence raising it with who is on the TSG for hisiconsideration; his.guidance to the' HCS cell and dacision. My-was also in discussion
with o 'Iate last week and i also talked to JJllon the phone, who undaistood and supported the concept if PPE existed. The 20,000
arriving meant

etc could then reconsider with PPE availakle.
( knowffis doing a great job. Many people are.

That doesn't sfop valid proposals, options and concems bsing raised,
1 will'de all | can to ensure we play a partin keeping the istand safe, looking after my staff well being and ensuring Ro priscners dig if avoidable.
oes specifically askin the email chain below if we can make the masks in the prison {Prisoners not our staft}Wi/schools also mentioned by
No méntion by of firms dolng this. Seems a DIY cottage industry approach versus commercial mobilisation? | would prefer.the latter. |
suggested some face masks until we have the diy ones~- gets the idea we are suggesting to delay/slow otherwise.would not suggest face
masks of any kind. Any barrier will help slow it. And in a prison setting we arent always able maintain 2m. Espacially with cell sharing. Staff are now
curmain potentialtransmission.rpute in for infecion-Hence face masks:

We terms of comms. We haye been raising at TCG and SCG and will continue tado so.

We all have a part to play in getting the Island through this with 2 minimum loss of life, and | am trying to ensurg the prison adds to HCSs efforts led
by [Jlnd doesn'tiiave a negative impact at a gritical time in the islands responge plans.

We are all doing all wea can.

If we can get face masks of any sort it will help delay and slow infection- buying us all time to flatten infection escatation and ensure the hospital has
capacity esp ICU.

Regards
Nick

-——- Original Message -—-—

From: Julian Blazeby <J.Blazeby@gov.je>
Date: Sun, 29 Mar 2020, 13:04

To: Nick Cameron <N.Cameron@gov.je>
Subject: RE: PRISON - ADVICE REQUIRED

Nick,

| have read the email thread and understand your concerns, however we have to manage this carefully and sensibly to ensure the provision of PPE,
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access to advice and priaritisation of decislons is made appropriately. | would ask that you do not email directly anyone in Health from now on. -
and [lleam are daing an excellent job and are under immense pressure, as any MOH is currently due to the virus, If you have further cencerns
please let me know.

We discussed yesterday at the SCG the need for coordination of PPE requests, the cell HCS have set up to manage requests and we must follow
that procedure. The TCG will coordinate all requests and work with the HCS cell.

The reference to cloth PPE is a way of accessing more PPE and these will be made by firms, not by your staff.

I'would ask please you keep your staff in an informed place re the MOH advice, as all your staff do not need PPE and don't need to use it all the
time. Other services are having similar conversations with their staff and we need to be measured in our approach, Wa are doing everything we can
to secure more PPE,

You will no doubt continue to manage the prison as we discussed on a call yesterday to mitigate the risks and early prevention measures will assist
that in increasing the distancing, longer heurs in cells elc, agaln as we discussed.

Regards
JB

Julian Blazeby - Director Genaral

Justice and Home Affairs

Govemment of Jersey

19-21 Broad Street | St Helier | Jersey | JE2 3RR
Tel; 01534 440437

Mob:07797 749236

Email: j.blazeby@gov.je

[cidiimage003.png@C1D4BEFY. B2A8D450]

From: Mick Cameran

Sent: 29 March 2020 12:36

Ta:Julian Blazeby <.J.Blazeby@gov.je>

Ce: Nick Cameron <N.Cameron@gov.je>
Subject: FWIPRISON - ADVICE REQUIRED

Julian- please see the notes below and the response from-To be.advised.to make home-made / DY-masks to prevent £48.infection for prison
officers, when 20,000 Tace magks are now here and ore coming, does not seem io address the matter seriously, nor provide a defensible position
to ensure the safety and well-being of staff, or prisoners and especially ifsome die from €19, We must all have done what we.can to prevent this
and deaths amongst the wider population, that could be-catised by prisonerinféctions impacting adversely on ICU capacity at 2 erifical time.

| assume you understand what we are trying to achigve and its covered in the notes to- below. I summary,-we are trying to ensure we provent
G19iniection for as fong as possible from entering the prison, and when it does to slow down the infaction rate, and keep our most vulnerable
prisoners from becoming unwell and blocking KCU beds at a critical peak of infection for the island as a whole. When we now have 20,000 masks
and more coming, to be told to make DIY masks does not seem to recognise this strategy nor provide the protection we need to give to our staff in
SoJP8, who deal with prisoners at close proximily every day. After HCS colleagues we probably have the greatest axposure to C19 risks of any
other service. We don't have the luxury of social distancing in all we de by the nature a prison. We have taken many measures o protect, distance
and isolate, however appropriate PPE is now the next step to Protect, Prevent and Delay, We cant wail for G19 to become widespread in the prison
before deploying PPE. It may then be too late tc avoid unnecessary infections amongst staff and prisoners, and may lead fo avoidable deaths.

The message that we are having to use DIY masks may also lead to prisaners taking the matter to the media or their lawyers for failing to provide
adequate protection. The JPSA may also react and could take this to the media or other politicians as they have done before. Some of their
members have been asking when will they be issued PPE? To date we have informed them we don't have sufficient PPE on the Istand, and are
waiting for it to amrive, and we are nof at the point of needing it. 1 now think we have sufficient PPE and with the rapid increase in C19 pasitive rate
and with the anticipated peak in April, we should now deploy widety in the prisan for all the reasens outlined. Its nat about preferential freatment but
recegnising risks in the prison which are quite unique, and haw we could impact on JGH ICU capacity if we don't get this right.

Your assistance to ensure we have appropriate PPE at the correct time ts needed, will be appreciated. We now have sufficient PPE on the Island
with more coming and to delay issuing to SoJPS staff seems to be high risk, from many angles. Most imporiantly, once infected in the prison, It will
most likely rapidly spread despite our best efforts, and we may impact on ICU capacity at the peak of infection on the Island, which may cost the
lives of ordinary citizens Jet alone prisoners.
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Best wishes
Nick

Nick Cameron | Governor and Head of Sod Prison Service

Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HG.

Tel: 01534 441801 Mobile: 07797 962800 email: n.cameron@gov.je<mailto:n.cameron@gov.je>

[cid:image002.png@01D5EDS0.D2FD4CT0]

From: Nick Cameron
Sent: 28 March 2020 11:10

Subject: RE: PRISON - ADVI

Hilll

Could we get some of the 20,000 masks for this weelk, while DIY mazks are made up? lbwould take us a few days/ a week lo make up 200-400

DIY masks

Thanks
Nick

Feory:

Sent: 28 March 2020 1106

To: Nigk Cameron <N.Cameron@gov jesmailto:N.Cameran@gov.je>>; N

Subject: RE: PRISON - ADVICE REQUIRED

1 Hi Nigk- aim is to Use.cloth masks for day to day use; if elinical indication use PRE. Any mask will Feduce Inoculum sizefand a small inoculum will

better allow the immune system to cafch up.- milder infection.
2 fave copied JJJJJJin —Jlis coming up with 2 designs- need cloth +willbe seeking donated cloth
3 any masks will have to'be washed and tumble dried to ensure hygiene before distribution — and of course can be dry heat (oven) or wash

decontaminated at end of day.
Wilk revert

From: Nick Cameron
Sent: 28 March 2020 10:58

; Nick Cameron

<N.Cameron@gov.je<mailto:N.Cameron@gov.je>>
Subject: RE: PRISON - ADVICE REQUIRED

H

Ok —what about the 20,000 masks that arrived.

We looked at this DIY option Jast week but could not proceed due to clinical concerns? And litigation if a prisoner or staif died having wom a diy
mask and not a clinically made one?

- has responded and we could mobilise and produce asap. -_II activate this if we get guidance as to
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design and clinicalf hygiene issues.

Best wishes
Mick

From:
Sent: 28 March 2020 10:46
To: Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron

This weekend looking at island wide cloth ( reusable) face masks for all starting asap. Working up now with public health team. Quilters/wl
interested ? schools. Would this be something HMP can do too. Will ask quilters to come up with design.

From: Nick Cameron
Sent: 28 March 2020 10:09

Nick Cameron
Lameron@gov.je<mailto:N.Cameron@gov.je>>

Subject: RE: PRISON - ADVICE REQUIRED

mportance: High

Dear -and -

Given the Island now hag 20,000 face masks, would you he ‘able ta'consider navthe proposal for 30JPS to move to face mask wearing for
priseners and staff, given we have limited means to distance in a prison. Our staff have to enter prisoners cells, and be closer than 2m to prisoners.

To reiterate we are not seeking any preferential treatmant but it is driven sclely by a desire to ensure the prison doesn't become a majos-burden on
the JGH ICU as the Island hits Its peak toward the end of April,

I appreciate the previous reference to care homes as a possible comparison. | suspect it is a flawed one as Social Digtancing in a eare home, may
he-much-easier than in a prison, where we have -of our prisoners doubled up ie 2 in cell thatis 5m square, and the nature of a priscn is
confined and close contact inevitable.

can | ask you to reconsider and let me know.

Best wishes
Nick

From: Nick Cameron
Sent: 25 March 2020 15114

ubject: RE: PRISCN - ADVICE REQUIRED

oearflll

Thanks for responding. A call would be appreciated but | know you are busy. My phane remalns on 24 /7 dus o my role,
Rest assured | am looking at what the Uk prisons are doing and ail possibie apticns, including seeing if we can manufacture our own face masks.

I can only flag to you how | think we can best keep from flooding ICU at a critical time and prevent some avoidable deaths, by using PPE along with
all ihe other measures we have in place.

Best wishes

Nick

Nick Cameron | Governor and Head of SoJ Prison Service

Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jorsay, JE3 8HQ.

Tel: 01534 441801 Mobile: 07797 962900 email: n.cameron@gov.je<mailto:n.cameron@gov.je>
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Sent: 25 March 2020 15:07

To: Nick Cameren <N.Cameron@gov.je<mailto:N_Cameron@gov.je>>
Cel

Subject: RE: PRISON - ADVICE REQUIRED

Hi Nick

| really wasn't dismissing out of hand but just rushing through emails.— we really have got limited PPE only 4400 surgical masks at fhe moment -
trying to get more,

The estimate for HMP is 2100 masks a week

On top of that we have similar concerns in care homes- much older and mora frail.

And later increasing numbers,

Can provide aprons and gloves but handwashing all round hetter- gloves get contaminated just like hands

What are the UK dolng- | am sure you have looked at this — but that might give us some ideas.

Happy to discuss but solution cannot be PPE except whefe neaded to look after infected or suspect cases as | see it

From; Nick Cameren
Sent: 25 March 2020 13:41

T

Nick
Cameron <N.Cameron@gov je<mailto:N.Cameron@gov.je>>
Subject: RE: PRISON - ADVICE REQUIRED

Importance: High

oot [

Please be assured we are doing ali the things you suggest and many more. We do howaover wish t¢ aveid the prison having a large number of
prisonefs unwell, and ag we all know the prison is unrepresentative of the wider population with a high number of pisoners who ate older and / or
have significant ULH Caonditions.

[f C19 enters the prison, given the age and ULH Conditions of up to.prisoner, we could rapidly overwhelm the hospital with acute cases. Qur aim
isto-avoid this at-allcosts- henceall the measures,we-have taken to.prevent, protect and delay, And now suggesting some more that may delay
longer, 'and then flattéhieven more when C19 does enter our population, as it eventually will despite all our best efforts.

As you will be fully aware the,prison is difierent flom the' community and lweald ask that before yau instantly dismiss our idea of pulting staff and
prisoners in PPE to *flatten the curve in the prisen” to such an extent we give the hospital capacity 1o manage the rest of the islands C19 patients as
it hits jis peak, thal we have a conf.call fo discuss.

| fear failure to keap the prison population out of the Islands C19 peak gould lead to swamping JGH ICU and also lead to avoidable deaths in the
prison or wider population, as a situation in the prison that was preventable means other citizens don't get access to ICU when needed. We want to
take all measures we can to ensure we do net impact adversely on the lslands life saving measures that you are leading.

Please can we have a max 30 min conference call B - oo tying to
kesp prisoners out of ICU for the wider benefit of all other aitizens, we are not seaking any preferential access to something we don't have. We are
being responsible and proactive as part of the island wide strategy to save lives.

Best wishes

Nick

Nick Cameron | Governor and Head of SoJ Prison Service

Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mobile: 07797 962900 email: n.cameron@gov.je<mailto:n.cameron@gov.jo>

[cid-imagel02 png@01DSEDS0.D2FD4CTO]
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We don't have that quantity of PPE.
Can they look at how they can implement social distancing and better hygiene.
May need lo separate by time and area. Which means significant alteration in the way they usually operate

Anyone with flu like syms to fsolate till end symptoms- surgical mask for inmate & PPE for staff looking after such individuals when in contact
Staff with syms not to come in

rro: [

Sent: 25 March 2020 12:5¢

Nick Cameron <N‘Cameron@gov.je<maiIto:N.Cameron@gov.'e>>;

Subject: PRISON - ADVICE REQUIRED

Afternoon -
I have just spaken to Nick Cameron and [N

As you are aware all non-essential veluntoers and visiting has stoppad

All prisoners 65 years of age and those in the at risk category segregated in a different area of the prison {approx..in total}
Isolation wing set aside for any COVID 19 patients

If officars unwell they are 3ent home according to COVID-18 eriteria
All staff being directed to the helpline for advise (swabbed if indicated)
Prisoners - No suspected ¢ases (dentified

Prison on amber due to staff sickness

.nd -are tying to ensure that everything that-can.be done to-fatien the,curve’ has heerimplemerted.

As it isvery difficult to maitain distancing between Prisoners and officers, and in order 1o further reduge the risk of cross infection,_Nick has agked
if therprison officers should be wearing PPE before any significant problems arige.

There are.staff withian estimated -on shift every day (approx. 300 masks fgloyes/ aprens.would be.required daily).
Nick is happy to have a conference call to discuss - | have not given a definitive respense as require your input

Kind regards

End Of Message
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Message # 7

Messape Key: 000314B8602E46BC4F44C32F5D23C758A8DETDIA ;'g!ﬁ Cryoserve”

From: Nlck Cameron <N.Cameron@gov.je=

Tot Julian Blazeby <J.Blazeby@gov.je>

Addresged To: j.blazeby@govie.mail.onmicrosoft.com

Subject: RE: Emergency Councll Meeting [Official - Police]

Date: Thursday, March 26, 2020 20:25 UTC

Aftachments: image001.png (18.4 KB ,imageOOZ%gg {951 ﬁ) image003.gif {877 B), image004.jpg (6.8 KB), image005.png (885
B), image006.png {851 B), imagell7.jpg {18 KB)

Julian - happy to discuss. However as you would guess i have explored many many options, and we are already operatingl more units to protect
and separate the popn however with staff off doing this means we are already very stretched.

In reality our staff our the biggest risk of bringing G19 in as it becomes more widespread In the community. Hence needing face masks to create
more of & "barrier” between prisoners and staff. We need 800 magks a day. We can creatsocial distancing to a degree but the physical limits of a
prison prevent this.

Happy to discuss. But PPE is whats needed to really slow the nextphase as we start tho Steep climb of the curve.

[ am most concerned that the prison peak of infection correspondsiwith the communities and this costs other cliizens their ife.
Best wishes
Nick

——- Qriginal Message -—---

From; Julian Blazeby <J).Blazeby@gov.je>

Date: Thu, 26 Mar 2020, 20:14

To: Nick Camercn <N.Cameron@gov.je>

Subject: RE: Emergency Council Meeting [Official - Palice]

Niclk,

1 am keen to discuss withyou altemative plans to keep your business going, what aptlonsiyou have tofcan take now to change the layout of the
prison, keep blocks of prisoners/staff ete Separate, have a separate wing for any new incomers etc. I'm sure you've considered this but would be
good to/discuss please and see if JHA or gov can assist in any Way.

Thank you.
JB

Julian Blazeby - Directar General

Justice and Home Affairs

Government of Jersey

19-24.Broad Street| St Helier | Jersey | JEZ 3RR
Tel: 01534 440437

Mob:(7797 749236

Email; j.blazeby@gov.je

[cid:image003.pna@01D4BEF9.B2A8D450)

From: Nick Cameron
Sent: 26 March 2020 20112

s < siazevyaovie>

Subject: RE: Emergency Council Meeting {Ofiicial - Police]
Thanks Julian

We are really all working hard to ensure we keep providing services across JHA. And importantly dont end up blocking icu beds with prisaners that
other islanders need whe deserve that care. 1 think we can save islanders lives this way.
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Best wishes
Nick

- Ciginal Message ~——-
From: Julian Blazeby <J.Blazeby@gov Je<mailto:J.Blazeby@gov.je>>
Date: Thu, 26 Mar 2020, 20:01

To: Nick Cameron <N.Cameron

Subject: RE; Emergency Council Meeting [Official - Police]
All,
I will make a request on behalf of the blue light services and prison through HCS as -and let you know the response

Je

Julian Blazehy - Director General

Juslice and Home Affairs

Government of Jarsey

19-21 Broad Street | St Helier | Jersey | JE2 3RR
Tel: 01534 440437

Mobk:07797 749236

Email: j-blazeby@gov. je<mailto:}.blazeby@gov.je>

[cid:image003.png@01D4BEF9.B2480450]

From: Nick Cameron
Sent: 26 March 202

Julian Blazeby '<J‘Blazeby@govje<mailto:.lBlazeby@gov.je»

ubject RE: Emergency Gouncil Meeting [Official - Police]

Hi
Via health prevention tean gverseen by_

With the right PPE we can slow this down. And protect our SW keep front line services going. From todays SCG all JHA services saemed to

show Ilaff tmpact. At present. We need to cap this at across JHA to all keeping providing.a minimuim servics, we are all in
fed/critcs) and barely fiictioning. Appropriate PPEWAN heid s ai keep to JfJJJRtr off due to c 8.

Best wishes
Mick

Best wishes
Wick

—---- Original Message -——
Fw"_

Date: Thu, 26 Mar 2020, 18:09

To: Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron ov.jes>
ccd Julian Blazeby <J.Blazeby@gov je<mailto:J.Blazeby@gov jo>>

Subject: RE: Emergency Council Meeting [Official - Police]
Thanks Nick.

As anficipated, availability of PPE kit will undoubtedly be more and mere acute, as the virus takes hold, Rather than all JHA collsagues seeking
PPE from different sources, is there a single point of contact where we can get access to tha protective kit we need for our stafi?

Thanks.
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Web www.jersey‘police‘ukmttp:.-'Mw.jersey.polic&ukb
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From: Nick Cameren <N.Cameron@gov.je<mailto:N.Cameron@gov.je>>

Sent: ch 2020 10:28
To:_

Ce: Mick Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov.je>>
Subject: RE: Emergency Council Meeting - TODAY [Official - Police]

Hi

1. My largesi cencern is that we are not able to stop 19 entefing the prison_and prevent us bacoming “the cruise ship that docks”. We have
of prisonets with serious UL Health conditions and aver 85s. We could flood the hospital with acute casesineeding ventilators. We have isalated
isoners in this high risk group, however the greaiest route ihof G19 is now oul Staff= hende neading to move to PPE to provide a show downy/
“flaltening” the infection as much as we can and avoid sending-folk into the hosgpital to.ensure space is there for all Istanders. We also want to avoid
deaths in the prison which is highly likely should that highsrisk group of prisoners get C19.

2. PPEis in v shart supply and | expect by Mon to have to place ali staff and prisoners inface masks to try and slow the entry of C19into the
prisen. | am contactingRC:2 comments in paint 1 above.

3. Today SolPS ha'staff off At present we need suppertfor teachers/ lecturers as we have very few of these and when they go off
sick the impact is disproportional,

4. I We have closed visits now to try and reduce routes In for G19. Next step is to have stafifpriscners in face masks- see point 1.
With thanks
Nick

Subject: Emergency Coungil Meeting ~ TODAY [Official
Dear all,
Hope you are well.

I < i the ‘Emergency Counci Mesting' today between 1300 — 1500 hous.

.asked  reach out to you and ask if you have any strategic updates you would like brought specifically to this forum?

Replies for a guick tumaround if possible.

Thanks
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Confidentiality: The confidentiality of this e-mail and your reply cannot be guaranteed. As a public authority, the States of Jersey Police Is subject to
the provisions of the Data Protection (Jersey} Law 2018 and the Freedom of Information {Jersey) Law 2011, Under these Laws we may be required
to disclose information we hold, including the contents of this emait and any response to it, unless the information is protected from disclosure by an
exemption under these Laws of any other enactment.

Content: All States of Jersey Police information systems may be monitored to ensure that they are aperating correctly. Furthermore, the content of
emails and other data on these systems may be examined.for the purpose of investigating,or defecting any unautherised use. This email has been
scanned for viruses by the States of Jersey Police email gateway;

Gopyright: Copyright in this e-mail and any attachments créated bythe Slates of Jersey Palice belongs to the States of Jersey Police unless
otherwise stated.

Care: If you have received this email and it was not intendad for ¥ou, please raply to fhe sender,'and then delete it. Please treat our information in
confidence. This communication may contain legal advicewhich is eonfidential andfon privileged: it should not be forwarded or copied to anyone
else without the prior permissicn of the sender.

Contact: If you require assistance please conlact the sender of this e-mall, or the Stales of Jersey Police IT Helpdesk via E-mail:
lthelpdesk@jersey.pnn.polioe.uk<maillo:ithelpdesk@]erseypnn‘polioe.uk> States of Jersey Police web site
<wainw jersey.police.uk<hitp:/iwww.jersey.police.uk/>>

Confidentiality: The confidentiality of this a-mail and your reply cannot be guarantged. As a public authority, the States of Jersey Police is subjectto
the provisions of the Data Protection (Jersey) Law 2018 and the Freedom of Information (Jersey) Law 2011. Under these Laws we may be required
to disclose information we hold, including the contents of this email and any respense ta it, unless the information is protected from disclosure by an
exemption’under these Laws or any other Bnactment.

Content: All States of Jersey Police information systems may be monitored to ensure that they are operating correctly. Furthermore, the content of
emails and other data on these systems may be examined for the purpose ofinvestigating or detecting-any-unauthorised use=This email has bean
scannedfor viruses by the States of Jersey Police email gateway,

Copyright: Copyright In this'e-mail and any attachments-eréated by the Stateswof Jersey Police belongs to the States of Jersey Police untess
otherwise stated.

Carerlfyou have received this email and it was Aot intended for you, please reply to the sender, and then delete it. Please treat our information in
confidence. This communication may contain legal advice which is confidental and/or privileged. It should not be forwarded or copied to anycne
else without the prior permission of the sender.

Contact: If you require assistance please contact the sender of this e-mail, or the States of Jersey Police IT Helpdesk via E-mail:
ﬂhelpdesk@jerseypnn.policeAuk<rnailto:ithelpdesk@jersey.pnnApolice.uk> States of Jersey Police web site
<www.jersey.police.uk<hitp:/fwww. jersey.police. uky/>>

End Of Message
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Message # 8

Message Key: D00314B8E44FF34C 16680592688D1F51DBAY40CE ;"!E; Sryuserver™

From: Nick Cameron <N.Cameron@gov.je>

To: Julian Blazeby <J.Blazeby@gov.je>

Addressed To: j-blazeby@gov.je

Subject RE: Emergency Coundil Meeting [Official - Police]

Date: Thursday, March 26, 2020 20:25 UTC

Aftachments: image001.png (18.4 KBE imageOOZ;gg (951 B}, Image003.gif (877 B), image004.jng (6.8 KB), image005.png (B85
B), image006.png {851 B), image007.jpg (18 KB)

Julian - happy to discuss. However uld guess i have explored many many options, and we are already operating l'nore units to protect

and separate the popn however with staff off doing this means we are already very stretched.

In reality our staff our the biggest risk of bringing C19 in as it becomes more widespread in the community. Hence needing face masks to create
more of a "barrier" between prisoners and staff. We need 300 masks a day. We can creat social distancing to a degree but the physical limits of a
prison prevent this.

Happy to discuss. But PPE is whats needed to really slowthe nextiphase as we start the steep climbr of the curve.

| am most concemed that the prison peak of infection comrésponaswith the commintiesand this costs other citizens their life,
Best wishes
Nick

-—— Original Message —-—

From: Julian Blazeby <J.Blazeby@gov.je»

Date: Thu, 26 Mar 2020, 20:14

To: Nick Cameron <N.Cameron@gov.je>

Subject; RE: Emergency Council Meating [Official - Palice]

Nigk;

| am keen to discuss withyou alternativa plans to keep your business going, what optionsiyou have to/can take now to change the layout of the
prison, keep blocks of prisoners/staff et¢ Separate, have a separate wing for any new incomers etc. I'm sure you've considered this but would be
good fo discuss please and see If JHA orgov can assist in any way.

Thank you.
JB

Julian Blazeby - Director Geperal

Justice and Home Affairs

Government of Jersey

19-21 Broad Strect JiSt Helier | Jessey | JEZ 3RR
Tel: 01534 440437

Mab:07797 749236

Email: |.blazeby@gov.je

[cid:image003.png@01D4BEF.B2A8D450]

From: Nick Cameron
Sent; 26 March 2020 20:12
To: Julian Blazeby <) Blazeby@govJe>; [ NG

|
Subject: RE: Emergency Council Meeting [Official - Police]

Thanks Julian

We are really all working hard to ensure we keep providing services across JHA. And importantly dont end up blocking icu beds with prisoners that
other islanders need who deserve that care. | think we can save islanders fives this way.
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Best wishes
Nick

-——- Qriginal Message --——

From: Julian Blazeby <J.Blazeby@gov.je<mallto:J.Blazeby@gov,je>>
Date: Thu, 26 Mar 2020, 20:01

To: Nick Cameron <N.Came

Subject: RE: Emergency Council Mesting [Official - Police]
Al
I wilt make a request an hehalf of the blue light services and prison through HCS as - and let you know the response

JB

Julian Blazeby - Director General

Justice and Home Affairs

Government of Jersey

19-21 Broad Street | St Helier [ Jersey | JEZ 3RR
Tel: 01534 440437

Mob:Q07797 749236

Email; .blazeby@gov.je<mailto;j.blazeby@gov.je>

[cidiimage003.png@01D4BEFY.B2A8D450)

From: Nick Cameron

Sent: 26 March 2020 19:28
To;
Ce:
Subject RE: Emergency Gouncil Meeting [Official - Potice]

Hil
Via heatth prevention leam overseen b_

With the right PPE we can slow this down, And protect our g keep front line services going. From todays SCG all JHA services seemed to
show a istaff impact. Af present. We need to_cap.this.at acrossudHA to-all keeping providing.a minimum service. -we are allin
red/critical and barely functioning. Appropriate PPEwill helpius all keep t staff off due to C18.

ulian Blazehy <d.Blazeby@gov.je<mailite:). Blazeby@gov je>>

Bestwishes
Nick

Bestwishes
Nick

~—— Qriginal Message ———-

Date: Thu, ar 2020, 18:09

Ta: Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron OV.jo >

cC: d Julian Blazeby <J.Blazeby@gov.je<mailtc:J.Blazeby@gov.je>>

Subject: RE: Emergency Council Meeting [Official - Police]
Thanks Nick.

As anficipated, availability of PPE kit will undoubtedly be more and more acute, as the virus takes hold. Rather than all JHA colleagues seeking
PPE from different sources, is there a single point of contact where we can get access {o the protective kit we need for our staff?

Thanks.
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From: Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov.je>>

Sent. .

To: %
Ce: Nick Gameron <N.Cameron@gov je<mailto:N.Gameron@gov.je>>

Subject: RE: Emergency Councll Meeting - TODAY [Official - Police]

il

1. My largest concem is that we are not able to stop $19 entering the prison,and prevent us becoming “the cruise ship that docks®, We have
lots of prisoners with serious UL Health conditions and ayer65s. We couild-fload the hespital with acute cases/needing ventilatars. We have isolated
. priseners in this high risk group, however the greatest route inof C19 is now our Stafi= hende needing to move to PPE to provide a slow down/
“flattening” the infection as much as we can and avoid,sending folk into the'hospital fo’ensure space is there for all Islanders. Yve also want to avoid
deaths in the prison which is highly likely should that highifisk group of prisoners get C19:

2. PPE is in v short supply and | expect by Mon te-have o place all staff and prisoniers in face masks to fry and slow the entry of C19into the
prison. | am oonlactlng-ee comments in point 1 abave.

3, Today ScJPS has.staff off . At present we need support for teachers/ lecturers as we have very few of these and when they go off
sick the impact is disproportional.

4. e have closed visits now to try and reduce routes in for G19. Next step is to have staff/prisoners in face masks- see point 1:
With thanks
Nick

-

Sent: 25 March 2020 09:58
To!
Cameren <N.Cameron@gov.je<mailto:N.Cameron@gov je= >,

Subject: Emergency Council Meeting - TODA
Dear all,
Hope you are well,

_attending ihe ‘Emergency Council Meeting’ taday between 1300 — 1500 hours.
'sked | reach out fo you and ask if you have any strategic updates you would like brought specifically to this forum?

Replies for a quick turnaround if possible,

Thanks
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Web  www Jersey.police.uk<http:/iwww.jersey.police, uk/>
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Confidentiality: The confidentiality of this e-mail and your reply cannot be guaranteed. As a public authority, the States of Jersey Police is subject to
the provisions of the Data Protection (Jersey) Law 2018 and the Freedom of Information {Jersey) Law 2011. Under these Laws we may be required
to disclose information we hold, including the contents of this email and any response to it, unless the information is protected from disclosure by an
exemplon under these Laws or any other enactment,

Gontent: All States of Jersey Police information systems may be monitored to ensure that they are operating carrectly. Furthermore, the content of
emails and other data on these systems may be examinedifor the purpose of investigatingior detecting any unautherised use. This email bas been
scanned for viruses by the States of Jersey Police emall galewaw

Copyright: Copyright in this e-mail and any attachments created by the States of Jersey Palice belongs to the States of Jersey Police unless
otherwise stated.

Care: If you have received this email and it was not intendad for you, please repfy to the sender, and then delete it, Please treat our information in
confidence. This communication may contain legal adviceWwhich is cenfidential. andfar privileged. It should not be forwarded or copied to anyone
else wilhout the prior permission of the sender,

Contact; If yau require assistance please conact the sender of this e:mall, or the States of Jersey Police IT Helpdesk via E-malil:
ithelpdesk@jersey‘pnn.police‘uk<mailt0:ithelpdesk@]ersey.pnn‘poIice.qu- States of Jersey Police web slie
<www.jersey. police.uk<http:ffwww jersey.police.uk/=>

Confidentiality: The confidentiality of this e-mail and your reply cannot be guaranteed. As a public authority, the States of Jersey Police is subject to
the provisions of the Data Protection (Jersey) Law 2018 and the Freedom of Information (dersey) Law 2011. Underthese Laws we may be required
ter disclose information we hold, including the contents of this email and any responsge o it, untess the information is protecied from disclosure byan
exsmption Under these Laws or any other enactment.

Content: All States of Jersey Police information systems may be monitored to ensure that they are operating correctly. Furthermore, the content of
efnails and other data on these systems may be examinad for the purpesesofinvestigating or detecting any unauthorised use” THis.émall has b
scanned for viruses by'the States of Jersey Police email gateway,

Copyright: Copyright in this &=mail and any attachments cfeated by the States'ef Jersey Police belongs to the States of Jersoy Policgwnless
atherwise stated,

Care! If you have received this email and it was not intended for you, please reply te the sender, and then delete it. Flease treat our information in
confidence. This communication may contain legal advice which is confidential and/or privileged. It should not be forwarded or copied to anyone
else without the prior permission of the sender.

Contact: If you requlire assistance please contact the sender of this e-mail, or the States of Jersey Police IT Helpdesk via E-mail:
ithelpdesk@jersey.pnn.police.uk<rnaiIlo:Ilhelpdesk@jersey.pnnpolice.ulo States of Jersey Polica web site
<www.jersey.police.uk <http: e jersey.police. uky/>>

End Of Message
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Message # 9

Measage Key: 00031514DBB848BF9072BDEFDBAOE21VB36784AF ‘;g;g Eeysarver”
From: Nick Camgron <N.Cameron@gov.je>

To: Jilian Blazeby <4 Blazeby@gov.jo> I
Ce!

Addressed To:

Subject RE: Briefing for Minister

Date: Wednesday, Aprll 01, 2020 16:36 UTC

Attachments: image001.png {21.3 KB}

|
. <o betow In yellow:

Best wishes
Nick
Overall Summary and State - Amber

* Closed all visits- installed.more video visits afiti now free fotprisoners during e, 819 pandemic.
* {PME fully Informed of ali we are doing and suppotive.
* Curtalled aspects of the regime - due to staff absence and $19 prevention strategy e.g«Upstairs gym rooms closed.

* -(. off with some expected fo return by Monday
* Many staff anxious about rigks to them and family. Assuring) Gow & HC Manager/staff drop in/ Q&A sessions Mon, Wed and Fri, JPSA fully

engaged. Working with KR on all options to support our staff, PPE an Issue.
*+ Changed movernents and searching procedures to reduce infection risk andawhere possible create saclal distancing. Nat always feasible in a

prison setting.

* Prisoners have largely accepted the adjustments and mostly complying with social distancing. They appreciate all the measures we are faking
to keep them safe.

* UPrisan continues operationally siable at present

+ 8o far our PROTECT {most vulnerable staff and prisoners) and PREVENT strategy is working. No known infections in the prison to date.

* Paised to move to next phase of DELAY should G19 become present in the prison/as it Inevitably will despite gur best attempts to Protect and
Prevent.

Prisoners

* -)risoners move moved tolwing (ast weekend to . and on Wed.to ..lprisoners isolated on other wings®ut cantimove due to
disability cell requirements, To protect prisaners over 65 and { or with ULH conditions.

* l prisoner C1¢ tested last week. Negative result-back this week

+ No prisoners suspected of having C19 so far
Visitors

« Al visits now cancelled. [llnew video visits installed .'low in total. Prigoners given free access to mitigate impact of closlng visits and allowing
families to maintain contact. Plus all cells have a telephone
* Al volunteers and unnecessary visitors stopped.

IPME

» -IPMB being given regular updates by governor - updated again this morning (doing twice per week}
* |PMB are still locking at prisoner welfare but have amended procedure to see any prisoner via video link or telephone
* |PMB are supporting the work to manufacture cloth face masks for prisoners and staff mobilising their network of friends and family

Courls

* ALL now being done via video court, Thank goodness | took the decision i insial'ideo courts last year!
* With M urt clesed we hope remands will fall. Provision of EM may help this. Number of remands fallen. To take forward use of EM for bail

with andill

* We need to guard against sending C19 breaches/ lock down breaches when activated, to the prison. It may increase our population when we
are frying to manage it down and an entry route if for C19
* The prison population is .plul)ERs.lCER successfully completed this week. The highest it has been far several years. The result of
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longer sentences and convictions of several together || | | | | NEEIN

Staffing impact

* I (HB)-Staff off today out of ‘.(otal staff, Expect this to reduce over the néxt week as those self-isolating from leave or 019 symptoms
return. Could be offset by others who need to self-isolate

* . staff now self-isolated (No positive C19 staff so far as we knaw, altholigh some seem to have C19 symptoms. [f tested have come back
negafive)

* .staff off Island now returned and self-isolating back to'work.innaxt 3-8 days.

* Hofficer stranded In - Returning by the weciend'~if possible. Officer got back safely'via Bangkok and now isclating - in figs above
* . others who are off for sick for existing issues orlongiterm illness

* Wibregnancy/maternity off work
IUnit Manager off with ULH Conditions (risk assessing ta bring back t&'work). Now backiat work

+*

*

off due to over 65
Regime impact

* Education and library disrupted. Gym closed but main hall and astro still in use

* Horticulture and worksheps open with réduced numbers

¥ Thiswill atter rapidly ifiwe have high numbers of staff off. We exXpact if we move from .to -absent we will have to split regimes to am and
pmirotation to ration access to regime.

-Nextweek moving regime to reduced Ambers on association and exercise, and Maving to- out am at work , education, -association
and exercise, then rotatingin the afternoon - to improve control cver 2m distancing as hot all prisaners complying all the time.,

Areas of Concern

" We wouid like to mgve (o this @8 the next stage of our prevent / delay/plans but annat do this due to the shortage of PPE, to ensure we doritt
swarmp JGH ICU at a criieaktime in "the curve” . We remain in ouv PREVENT AND PROTECT strategy. So far no positive' 18,

*—Reaty to move to PROTECT AND DELAY spread:

* Prison setting up manufacture,of cloth face masks for all prisoners and staff to siow spread and grgate as much of a barrier as we can being
unable to cfeate 2m at all times in'a prison seiting

*Alsg going to manufacture strgical gowns for the hospital if we can as all PPE s In short supply.

* The consequence of this may be that the C19 peak of the curve in the prison corresponds with the community peak leading to swamping of
LU, We wish Lo do all in our mea 2

* Atall times we need o tread the balance of managing the C19 risk, how we may impact or not on the wider islands ability to manage C19 peak,
AND maintaining operational stability in the prison. So far we are doing this

From:
Sent: 011 April 2020 16:35

To: Nick Cameron <N.Cameron@gov.jex; Juilan Blazeby <J‘Blazeby@gov‘je>:_

Subject: RE: Briefing for Minister
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Hi Nick

The Minister has another questions without notice in the States tomormow.

Please could you let me know if the below Information stifl stands or if thero are any updates?

In particular, what current staff complement is and how mary officers are being affected by COVID-19 directly or indirectly.
Apologies far the late notice but we have only just found out.

If possible, I'd be very grateful if you could get back to me by Sam tomerrow morning.

Kind regards

Frem: Nick Cameron
Sent: 26 March 2020 10:00
To; T i an Blazeby <J.Blazeby@gov-je<mamo:J-Blazeby@gov.Ja»:-

Nick Gameron <N.Cameron@gov.je<mailto:N.Cameron@gov.je>>;

Subject: FW: Briefing for Minister

Hi
Eriefing for Len for EC mig on Friday.

Besiwishes
Nick

From: [ I R
Sent: 25 March 2020 10237

To
Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov.je>>;
Cc: Julian Blazeby <J Blazeby@gov.je<mailto:J. Blazeby@gov.
Subject; Briefing for Minister

Impertance: High

i (D ~ick. I

The Minister has 3¢ minutes afiquesticns without Rotice at an extraordinary meeting of the States en Friday moming.

-would like a short briefing an how each of your services are coping with the COVID-19 outhreak and-hoW your business continuity plans are
working.

If it could look something like the short briefing note attached that would be very helpful. If you could get something to me by Thursday morning, |
would be grateful.

If there Is anything else that you think it would be helpful for the Minister to know then please feel frea to include it.

Kind regards

19-21 Broad Street | St Helier | Jersey | JE2 3RR
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End Of Message
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Message #10

s
Moasage Key: 00031514B778485E8A5B69AEFCC4F2B3AB0073C9 gg'gifiii ceyoserver”
From: Nick Cameron <N.Cameron@gov.je>
To: - v < oo
Ce:

Nick Cameron <N.Camercn
Addreseed To:
SBubject: RE: Briefing for Minister
Date: Tuesday, April 07, 2020 13:43 UTC
Aftachments: image001.png {21.3 KB). image002.png (31.8 KEB)

Hi

Updated slightly below plus call today wit
Best wishes

Nick

Overall Summary and State as at Mon 6 April - Amber now and forecast for nexiweek - Amber

I-that yau were on. Otherwise no major changes.

* Closed all visits- inslallec. more video visits afid new'frée forpriseners during the €18 paidemic, Exploring another videa visit for O65s and
ULHC priscners on E wing and a tablet version for atherless mobile prisonersito reduce infaction risk/ enhance thelr protective measures. Reduce
movements as much as we can for our most at risk prisoners.

* |PMB fully informed of all we are doing and suppartiva.

* Curtailed agpects of the regime - due to staff absenge and G19 prévention strategy €.gaupstairs gym rooms closed.

* -taﬁ impact- an improved situation compared to aveek ago (188]

* Many staff anxicus about risks to them and family. Assuring, Gov-& HC Manager/staff drop in/ Q&A sessions Mon, Wed and Fri, JPSA fully
engaged. Working with HR on all options to support our staff. PPE an issue. Meeting JPSA (union} weekly.

* Changed movements and searching procedures to reduce infection risk and where possible create sodial distancing. Not always feasible in a
prison seiting.

+ [prisoners have largely accepted the agjustments and mostly complying with social distancing. They appreciatéidll the measureswe are-taking
to keep them safe.

*  Prison continues aperationally stable at present

+“Sg far our PROTECT (most vulnerable staff and prisoners) and PREVENT strategy is working. No known infeclions in the prison to date.

* Poisedito move to next phase of DELAY should/C19 become present in the prison as it inevitably will despite gur best altempts to Protect and
Prevent.

Prisoners

* [lferisoners move moved t.wing llast weekend to-and on Wed.5 4l Mlprisoners isolated an other wings but éant move due to
disability cell requirements. Tolprotect prisoners over 65 and / or with ULH conditions.

* [l prisoner C19 fested last waek. Negative rasult back this week

* No prisoners suspected of having C19 sofar
Visitors

* Al visits now cancelled [fpew video visits installed -.now in total. Prisoners given free access to mitigate impact of closing visits and allowing
tarnilles to maintain contact. Plus all cells have a telephone
* Al volunteers and unnecessary visitors stopped.

IPMB
* -of IPMB being given regular updates by governor - updated again this morning (doing twice per week)

* |PME are still looking at prigoner welfare but have amended procedure fo see any prisoner via videe link or telephone
~ [PME are supporting the work to manufacture cloth face masks for prisoners and staff mobllising their networl of friends and family

Courts

* ALL now being done via video court. Thank goodness | took the decision to install ll video courts 1ast year!
* With Mag Court closed we hope remands will fall. Provision of EM may help this. Number of remands fallen. To take forward use of EM for bail

witn S o< I

' We need to guard against sending G 19 breaches/ lock down breaches when activated, to the prison. it may increase our population when we
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are frying to manage it down and an eniry route i for 19
* The prison population is s l::ERs. CER successfully completed this week. The highest it has been for several years. The result of
longer sentences and convictions of several togethe

Staffing Impact

+

-Staff off today out of -total staff. Expect this to reducd cver the next week as those self-isolating from leave or C19 symptoms
return. Could be offset by others who need to seli-isolata

* lstaff now selkisolated (No positive C19 staff sa far as we know, although soime seem fo have C19 symptoms. If tested have come back
negative)

. .staff off island now retumed and self-isolating -bagketo work in next 3-5 davs.

* [feficer stranded in[Jl Returning by the weekend - if possible /Oficer got back safely vi-and now isolating - in figs above

* [Wothers whao are off for sick for existing issues or [ong teim jliness

> lpregnancy,-‘matemity off work

* Jlunit Manager off with ULH Conditions (risk assessing to bring back to work). Now back at work

* _ff due to aver 65

Regime impact

* Education and library disrupted. Gym ¢losed but main hall and astro still in use

"/ Horticulture and workshops open with réduced numbers

F<This will alter rapidly ifwe have high numbers of staff off. We expect if we move fron.t-absent we will have to split ragimes to am and
pm rotalicn {0 ralion access to regime.

* Moen 6-Apnil commenced regime to reduced-numbers on association and exercise, and moving to-out am at work , education. -
association and exercise, then rotating In the afternoon - fo imprave control over 2m distancing as not all priscners complying all the time.

Areas of hote:

*~We would iike to move o this as the next stage of ourprevent / delayplans but cannot de this dye to the shortage of PPE, ta-gnisure we don't
swamp JGH ICU at a critical timeiin "the curve” . We remain in our PREVENT ANB PROTECT strategy. 5o far no positive C19.

" Readyto move to BROTECT AND DELAY spraad,

*Prison setting up manUfacture of cloth face masks for all prisoners and staif to slow spread and create as much of a barrier as we can being
unable to create 2m at all times in a prison setting

* Prisoners preparing beds x 50 for hospital

* Also going to manufacture surgical gowns for the hospital if we can as all PPE is in shart supply.

* The consequence of this may be that the C19 peak of the curve in the prison corresponds with the community peak leading to swamping of
ICU. We wish to do all i i

mes we need {o tread the balance of managing the C19 risk, how we may impact or not on the wider islands ability to manage C19 peak,
AND maintaining operational stability in the prison. So far we are doing this

Nick Cameron BSc (Hons). MBA, | Governor and Head of SoJ Prison Service

Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mobite: 07757 962900 email: n.cameron@gov.je<mailto:n.cameron@gov.je>
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Froon S
Sent: 07 Aprll 2020 13:52
To: Nick Cameron <N.Cameron@gov.je>; Julian Blazeby <J.Blazeby@gov.Je=; _

Subject: RE: Briefing for Minister

Hi Nick
The Minister has another questions without notice session inthe States Agsembly on.Thursday, I'd be very grateful if you could let me know if there
are any updates to the brlefing you have previously gent me by thelend of tomorraw so that | can share it with Len.

Thank you and kind regards

From: Nick Camearon
Sent: 01 April 2020 17:36

Julian Blazeby <J.Blazeby@gov je<mailto:J.Blazeby@gov.je>> I

<N.Cameron@gov.je<mailio:N.Cameran@gov.je>>
Subject: RE: Briefing for Minister

g |
) S S— a6 belov i yell oW,

Best wishes
Nick
Overall Summary and State - Amber

* Clased all visits-installed [ more video visits and now free for prisghers during the G19 pandemic.

* JIPMB fully informed of all' we are doing and supportive.
= Curtailed aspects of the regime - due to staff absente and C19 pravention strategy e.4. upstaifs gymirooms closed.

. -.>ﬁ with sofe expected to return by Monday
* Many staff anxiolis about risks.to them and family. Assuring, Gov & HC Manager/staff drop inf Gi&A sessigns Mon, Wed and Fii. JPSA Hully

engaged. Working with HR on all options to suppart our staff. PPE an issue.
* Changed movements and searching procedures to reduce infection risk and where possible create social distancing. Not always feasible in a

prison selting.
* Priscners have largely accepted the adjustments and mostly complying with social distancing. They appreciate all the maasures we are taking

to keap them safe.

* Prison continues operationally stable af present
* S far our PROTECT (most vulnerable staff and prisoners} and PREVENT strategy is working. No known infections in the prison to date.

* Poised fo move to next phase of DELAY should €19 become present in the prison as it inevitably will despite our best attempts to Protect and

Prevent.

Prisoners

* .prisoners move moved to.wing (] last weekend to ' and on Wed .to .}..prisoners isolated on other wings but cant move due to
disability cell requirements, To protect prisoners over 65 and / or with ULH conditions.

* lprisoner C18 tested last week. Negative result back this week

* No prisoners suspected of having C19 so far
Visitors
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* Al visits now cancelled.l new video visils instalied - lnow I total. Prisoners given free access to mitigate impact of closing visits and allowing
families to maintain contact. Plus all cells have a telephone
* All volunteers and unnecessary visitors stopped.

IPMB

* -f IPMB being given regular updates by governor - updated again this moming (deing twice per week)
* IPMB are still looking at prisoner welfare but have amended procedure to see any prisoner via video link or telephone
* IPMB are supporting the work to manufacture cloth face masks for prisoners and staff mobilising their network of fiiends and family

Courts

* ALL now heing done via video court. Thank goodness | took the decision to install Ivideo couris [ast year!

* With Mag Court closed we hope remands will fall. Provision of EM may help this. Number of remands fallen. To take forward use of EM for bail
o S~

* We need to guard against sending C19 breaches/ lock down breaches when activated, to the prison. It may increase our population when we
are trying to manage it down and an entry route i for C19

* The prison population is- plus [JCERs. l:ER successfullyeompleted this week, The highest it has been for several years. The result of
longer sentences and convictions of several together

Early release

* Developing plans to release|Jlow risk prisoners somewith Bl tags. ‘Agresd witn [l oD, sPPP. S0UP. JPAGS 1o proceed developing
ROTL without EM. A conf call held today with LOD and SRRP - we agreed to create a shorttime-bound amendment to Prison Rules and a ROTL
policy. F brief you and the minister. LOD [l review all drafis.

* uld like 30 tags however | don't see the need for 6 many and we will explore ‘@ptions of 10, 20 and 30 witr- plus 3,7, 16
victimiwithess alert alamms.

* Conf call on Friday with Police, Probation and email discussionwith - and call with for Honorary Police to progress. To
pregress EM for Bail and Community sentences separately with JPACS, and . SoJPS has, mit for bails or community sentencas.
We will support this with all the work we have done. We now have 10 tags and 2 victim at the prison thaﬁ:nd JPACS can use. Finalising with
SOJP SOPs for alarm responses in line with UK Palice Forces.

* Expect first 10 tags to @frive week to 2weeks, Run along similar lines to CER.

Staffing impact

i --Staff off today out of -otal staff. Expect this te reduce over the nextweek as those self-isolating from leave or C19 symptoms
return. Could'be offset by‘ethers who need tosseli-isolate
* .tafr now self-isolated {No positive C19 staff so far as we know, although some seem to have C19 symptoms. If tested have come back
negative)
" [ staif off Island now retumned and self-isclating -back ta work in next3-5 days.
* ll:fficer stranded in_?etuming by the weekend = if possible [Officer got back safely via-and now isclating - in flys above
*=M others who are off for sick for existing issues orlong'term iliness
nancy/maternity 0ff wark
nit Manager off with ULH Condifions (risk assessing to bring back ta work). New back at work
#f dUG 16 over 65

Regime impact

* Education and library disrupted. Gym closed but main hall and astro still in use

* Horticulture and workshaps open with reduced numbers

* This will alter rapidly if we have high numbers of staff off. We expect if we move frorr.to . absent we will have tc split regimes to am and
pm rotation to ration access to regime.

* Next week moving regime to reduced numbers on assaciation and exercise, and moving to ut am at woerk , education, -association
and exercise, then rotating in the afternoon - fo improve control over 2m distancing as not all priseners complying all the time.

Argas of Concern

¥ We would iike to move to this as the next stage of our prevent / delay plans but cannot do this due to the shortage of PPE, to ensure we don't
swamp JGH ICU at a critical time in "the curve” . We remain in our PREVENT AND PROTECT strategy. So far ne positive C19.

* Ready to move to PROTECT AND DELAY spread.

* Prison setting up manufacture of dloth face masks for all prisoners and staff to slow spread and create as much of a barrier as we can being
unable to create 2m at all times in a prison setting

* Also going te manufacture surgical gowns for the hospital if we can as all PPE is in short supply.
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* The consequence of this may be that the C1¢ peak of the curve In the prison corresponds with the community peak leading to swamping of
ICU. We wish to do all in our means to prevent this.

+ At all times we need 1o tread the balance of managing the C19 risk, how we may impact or not on the wider Islands ability to manage C18 peak,
AND maintaining operational stability in the prison. So far we are daing this

Fram:
Sent: 01 April 2020 16:35
To: Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov je>>; Jullan Blazeby :J.BIazeby@gov‘]ecmalno:J.BIazeby@gov.je>>;-

Hi Nick

The Minister has another questions without notice inthe States Tomormow.

Please could you let me know if the below information stilkstands or if there are any updates?

In particular, what current staff complement is and howmany officers are being affected by GOVID-14 directly or indirectly.
Apalogles for the late notice but wa have enly just found out.

If possible, I'd be very grateful if you could get back to me by 9am tomorrow morning.

Kingd rerards

From: Nigk-Cameron
Sent; 26-March 2020 10:00

ufian Blazehy <J.Blazeby@gov,]eﬁmailtc}:J‘Blazeby@gov.je»;.

Subject: FW: Briefing for Minister

|
Briefing for Len for EC mig on Friday.

Best wishes
Nick

Sent: 25 Mar: :

To; Nick

Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov.je>>
Cc: Julian Blazeby <J.Blazeby@gov je<mailto:J. Blazeby@gov.je>>,
Subject: Briefing for Minister

Importance: High

i i =

The Minister has 30 minutes of quastions without notice at an extracrdinary meeting of the States on Friday moming.

He would like & shart briefing on how each of your services are coping with the COVID-19 outbreak and how your business continuity plans are
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working.

If it coukd look something like the short briefing note attached that would be very helpful. If you coutd get something to me by Thursday morning, |
would be grateful,

If there is anything else that you think it would be helpful for the Minister to know then please faal free to include it.

Kird regards

Govemment of Jersel

[hitp:#statesofiersey.newsweaver.com/files/2/75101/168349/404471/1 dc11008b 187813 16cdb3e67/90j%20logo%20red%20english_2.png)
[cid:image002.png@01DSEQF7.564D7B40) <hitps:Hiwww.gov.je/carngderseyschildrenfirsifpages/puttingchildrenfirst. aspx>

End Of Message
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Message # 11

Message Key: 000315144904ECETFE480020136160BCFBCAC26A ,-fﬁ%m wsereer”
From: Nick Cameron <N.Cameron@gov.je>

To: Julian Blazeby <J.Blazeby@gov.je>

Addreased To: jblazeby@govije.mall.onmicrosofi.com

Subject RE:&SNPS during C19 crisis

Date: Wednesday, April 22, 2020 16:36 UTC

Aftachments: image001.png {18.4 KB), image002.png {(31.8 KB}

Daar Julian

Best wishes
Nick

From: Julian Blazeby <J.Blazeby@gov.je>

Sent: 22 April 2020 15:39
To: Nick Cameron <N.Cameron@gov.je>

subject: RE: [ NGNGB So/rPs during C19 digle
Dear Nick,

I refer io the email you sent to me irs 20th April,

Regards

Julian

Julian Blazeby - Director General

Justice and Home Affairs

Govemment of Jersey

19-21 Broad Street | St Helier | Jarsey | JE2 3RR
Tel: 01534 440437

Moh:Q7797 749238

Email: jblazeby@gov je<mailto:j.blazeby@gov.je>

[cid:image03.png@01D4BEFS.B2A8D450]
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From: Nick Cameron

Sent: 20 April 2020 10:07

To: Julian Blazeby <J.Blazeby@gov.je<mailto;J. Blazeby@gov.je>>

Ce: Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov.je>>; Len Norman <L.Norman@gov.je<mailto:L Norman@gov.je>>;

Dear Julian

1. Access to testing for S0JPS staff and Prisoners - with the availability of more tesfing it was faised recently at a[MAIC strategy meeting, by both
the Chief of Police and |, that cur staff should have aceess to priofity testing, so we can get them back to the front liné with minimum delay. And‘far
the prison, Its prisoners, should we get a suspected C19 case, that we have priofity access to testing, so we can rapidly isolate and prevent
infection spread. The reasons are well known. Containment In a prison setting is very difficult and if we don't contain we could flood the hospita
{(IcU).egpecially) as theprison has-asignificantly-higher risk.profile {(age-WbHCs D i i

*Being prepared for increased infection, and having the resources available to treat and save the lives of as many lslanders as possible underpins
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all of our decisicn making. We will not be putting maney before people.” https:.-‘Mww‘gov.]efNewstZOZO!PagesiSlatemen-1 TApril.aspx

Best wishes
Nick

Nick Cameron BSc {(Hons). MBA. | Governor and Head of SoJ PrisomSevice

Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mobile: 07797 962900 email: n.cameron@gov.jesmailtg:n.cameron@gov.je>

[cid:Image002.png@01DSEDSS,D2FD4CT0)

End Of Message

Page 46 Export Date: 16-Jul-2020 10:38



Message # 12

Message Key:

Fromc

To:
Addressed To:
Subject:

Date:
Aftachments:

Dear Jullan

00031514B7ASF475072AA0DFE23C260BE467EABA

Nick Cameron <N.Cameron@gov.jex>

Julian Blazeby <J.Blazehy@gov.jo>
j-blazeby@gov.je

RE: _oJPs during €19 crisis
Wednesday, April 22, 2020 16:36 UTC
image001.png (18.4 KB), image002.png (31.8 KB}

i »
SR Bryoseryer

Nick

From: Julian Blazeby <.\.Blazeby@gov.je>

Sent: 22 April 2020 15.39

To: Nick Cameron <N.Cameron@gov. je>

subject: RE: || NGB =--rs duwing C19 crisis

Dear Nick,

{ refer to the email you sent to me in 20th April.

Regards

Julian

Julian Blazeby - Director General

Justice and Home Affairs
Government of Jersey

15-21 Broad Street | 5t Helier | Jersey | JE2 3RR

Tel: 01534 440437
Mob: 07797 749236

Email: j.blazeby@gov je<mailtoj blazeby@gov.je>

[cid:Image003.png @0 1D4BEF9.B2A80450]
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From: Nick Cameron

Sent: 20 April 2020 10:07

To: Julian Blazehy <J.Blazeby@gov.je<mailto: ) Blazeby@gov je>>

Cec: Nick Cameron <N.Cameron@gov je<mailio:N.Camerong@gov.je>>; Len Norman <L.Norman@gov.je<mailto:L.Norman@gov.js>>;

Subject: -oJPS during G19 crisis

Dear Julian

If | summarise the 3 areas of concem:

“Being prepared for increased infection, and having the resources available to treat and save the lives of as many lslanders as possible underping
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all of our decision making. We will not be putting money before people.” https:/iwww.gov.jo/News/2020/P ages/StatementChieMlinister TApril.aspx

I have taken the decision o col

into this note - to the Home Affairs Minister given the staffing issuss may be raised by the union, and to re our

responsibility for the welfare of prisoners. o suppait you during this difficult ime and perhaps guide on declsion making. Finally, | have copied
in the Prison Governors Associatlon, my professional body.

Best wishes
Nick

Nick Cameron BSc {Hons). MBA. | Govemor and Head of S6J PrisoniSenvice

Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mobile: 07797 962900 email: n.cameron@gov.jesmailicincamercn@gov.je>

[cid:imaged02.png@01D5ED80.D2FD4C70]

End Of Message

Page 49 Export Date: 16-Jul-2020 19:38



Message # 13

Measage Key: 000314BB2CABSB25DC3DAT15B7E61A5607432A03 ;ﬁfig PS——
From: Nick Cameron <N.Cameron@gov.|e>
To: sulian Blazeby <J.8lazeby@gov.io> | | KGN
Cel
Mick Cameron <N.Cameron@gov.je>,
Addreased To:
Subject FW: Briefing for Minister
Date: Thursday, March 26, 2020 09:59 UTC
Attachments: image001.png (21.3 KB}
Hi [
Briefing for Len for EC mig on Friday.
Best wishes
Nick

Overall Summary and State - Amber

* Closed all visits- installe' more video visits'and now free for prisoners during the'G19 pandemic.

* IPMB fully informed of all we are doing and suppofilve.

* Curtailed aspects of the regime - due to staff absence and C19 prevention strategy €.9. upstairs gym roomg closed.

+ o ot this week (I sta™ - Many staff anxious about isks 1o them and family. Assuring, Gov & HC Manageristaff drop in/ Q8A
gsessions Mon, Wed and Fri. JPSA fully engaged. Working with HR cn all options to support our staff. PPE an issue.

H Changed movements and searching procedures to reduce Infection risk and where possible create social distancing. Not always feasible in
a prison setiting.

= Prisoners have lafgely accepted the adjustments and mostly complying with social distancing. They appreciate all the measures we are
taking to keep them safe,

* Prison operationally stable at present
* So far our PROTECT (most vulnerable staff and prisoners) and PREVENT strategy is working. No knawn infections in the prison to date.

> Polsed to move to next phase of DELAY should €18 become presentin the prison as it inevitably'will despite our best attempts to Protect
and Prevent.

Prisoners

" -prlsoners move maved tc.wing ' last weekend to .and on Wed lto &) Iprisoners isolated on other wings but cant move due to
disability cell requirements. To protect prisaners over 65 and / or with ULH conditions.

* prisoner C19 tested last week. Negative result back this week
* other prisoners isolated but not thought to be C12
Wisitors

* All visits now cancelled. new video visits installed I now in total. Prisaners given free access to mitigate impact of closing visits and
atlowing famllies ta maintain contact. Plus all cells have a telephone

* All volunteers and unnecessary visitors stopped.

IPMB
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* -PMB being given regular updates by governor

* IPMB are still looking at prisoner welfare but have amended procedure to see any prisoner via video link or tefephone
Courts

* Now virtually all being done via videe court. Thank goodness ¢ tock the degision o installlvideo courts last yearl

* With Mag Courl closed we hape remands will fall, Provision of EM may help this,

* We need to guard against sending C19 breaches/ lock down breaches when aclivated, to the prison. It may increase our population when
we are brying to manage it down and an entry route if for C19

* The prisen population is-plus 'CERs. The highest it has been for several years. The result of longer sentences and convictions of

several together_

Early release
* Developing plans to release- low risk prisoners same with EM tags,

* .would like .tags however | don't see the need for so many-andwewill explore eptions of 10, 20 and 30 with -plus 3,7,15
victim/witness alert alarms.

* Conf call on Friday with Police, Probation and @mailiiiscussion.with senior mag and call with or Honorary Police to progress.
* Expect first 10 tags to arrdve week to 2 weeks. Run along simitar lines to GER.

Staffing impact

Staff off today out oi-ota! staff, Expect this to reduce over the next week as those self-isofating from leave or C19 symptoms
return. Could be offset by others who need to seif-isclate

staff now self-isolated

taff off Istand now réturmmed and self-isolating -back to work in next 3-5 days.

fficér stranded in Returming by the weekend - if possible

others who are off far sick for existinglissties or long term illness

regnancy/matermity off work

nit Manager off with ULH Conditions (risK assessing to bring back to werk)

off due to aver 65

Regime impact
* Education and library distupted. Gym closed butmain hall and astre stillinuse
i Horticulture and workshops apen with reduced numbers

* This will alter rapidly if we have high numbers of staff off. We expect if we move from 20 fo 30% absent we will have to split regimes to am
and pm rofation to ration access to regime.

Areas of Concern

* We would like to move to this as the next stage of our prevent / delay plans but cannot do this due to the shortage of PPE, to ensure we don't
swamp JGH ICL! at a critical time in "the curve”

* The consequence of this may be that the C19 peak of the curve In the prison carresponds with the community peak leading to swamping of
ICU. We wish to do all in our means to prevent this.

" At all times we need to tread the balance of managing the C19 risk, how we may impact or not on the wider islands ability to manage C19
peak, AND maintaining operationat stability in the prison. So far we are doing this
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rrom: [
Sent: 25 March 2020 10:37
To: Nick

Cameron <N.Cameron@gov.je<matlto:N.Cameron@gov.je>>]

Ce: Juian Blazeby <JBlezeby@govjo<maitow.Blazetyeovie>- [

Subject: Briefing for Minister
Impertance: High

Hi I Mick, -and -

The Minister has 30 minutes of questions without notice at an exiraordinary meeting of the States on Friday morning.

He would like a short briefing on how each of your services are coping with the COVID-19 outbreak and how your business continuity plans are
working.

If it could look something like the short briefing note attached thatwould be yery helpful ilf you could get something to me by Thursday morning, |
would be grateful.

If there is anything else that you think it would be helpiul farthe Minister to know then/please feel free to include it.

Kind regards

19-21 Broad Street | St Helier | Jersey | JE2 3RR

[http:/istatesofjersey.newsweaver.com/files/2/7510441 68349/40447 1/1dc1fb08b 18781 318cdb3eB7/goj%20logo%20red%20english 2 png]
[cid:image002.png@01D5EOF7.564D7B40] <https:/iwww.g ov.jefcaring/jerseyschildrenfirstipages/puttingchildrenfirst.aspx>

End Of Message
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Message # 14

Message Key: 000314B8528452BESSDATE4660423E918CAEESTR ;g’g'f:ai —
From: Nick Cameron <N.Cameron@gov.je>

To: Jultan Blazeby <J.Blazeby@gov.Je>

Ce Nick Cameron <N.Cameron@gov.je>

Addressed To: i.blazeby@gov.je

Subject: FW. PRISON - ADVICE REQUIRED

Date: Sunday, March 29, 2020 11:35 UTC

Aftachments: image001.png {31.8 KB)

Julian- please see the notes below and the response from-To he advised to make home-made f DIY masks to prevent C19 infection for prison
officers, when 20,000 face masks are now here and more coming, does not seem to address the malter seriously, nor provide a defensible position
to ensure the safety and well-being of staff, or prisoners and especially if some die from C19. We must all have done what we can to prevent this
and deaths amongst the wider population, that could be caused by priscner infections impacting adversely on ICU capacity at a critical time.

I assume you understand what we are rying to achieve and ligsgoVered in the notes tc-below‘ In summary - we are trying to ensure we prevent
C1% infection for as tong as possible from entering the prison, andiwhen-it does to slow dawn the infection rate, and keep our most vulnerablz
priseners from becoming unwell and blocking ICU beds at a critical peak of infection for the.Island as a whole. When we now have 20,000 masks
and more coming, to be told to make DIY masks does not séem to racogniseithis sirategy nor provide the protection we need to give to our staff in
SoJPS, wha deal with prisoners at close proximity every day. After HCS callaagues we probably have the greatest exposure to C19 risks of any
other service. Wa don't have the luxury of social distanging in a1l we de by thehature a prison. ¥\/s have taken many measures ¢ protect, distance
and isolate, however appropriate PPE is now the nexi step to Protect, Rreveritand Delay:We cant wait for C19 to become widespread in the prison
before deploying PPE. it may then be too late to avoid innecessary infegtions amongst staff 2/l prisoners, and may lead to avoidable deaths.

The message that we are having to use DIY masks may also lead to prisoners taking the matter to the media or their lawyers for failing to provide
adequate protection. The JPSA may also react and could take this to the media or other politicians as they have done before. Some of their
members have been asking when will they be issued PPE? To date we have informed them we don't have sufficient PPE on the Island, and are
waiting for it to arrive, and we are not at the point of needing it. I now think we have sufficient PPE and with the rapid increase in C19 positive rate
and with the anticipated peak.in April, we.should now deploy widalyin the prisendor all the reasons outlined. Its notaibout preferenttaldreatmant but
recognising risks in the prigon which are quite unigue, and how we could impact'an JGH 10U capacity, if we don't getthis right.

Your assistance to ensureiwe have appropriate PPE at the comect time its needed, will be appreciated. We now have sufficient PPE on the Island
with marecoming and to delay issuing to SeUPS staff seems to be high risk, from many angles. Most impaortantly, onge Infected inithe prison, it will
most likely rapidly spread despite our best/efforts, and we may impact on ICU capacity at the peak of infection on the Istand, which may,cost the
lives of ordinary citizens let alone prisoners.

Best wishes
Nick

Nick Cameron | Governor and Head of Sod Prison Senvice

Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HO.

Tel: 01534 441801 Mobile: 07797 962900 email: n.cameron@gov.je<mailto:n.cameren@gov.je>

[cid:imagel02.png@0105EDS0.DZFDAC 7]
From: Nick Cameron

Sent: 28 March 2020 11:10
Te:

Subject: RE: PRISON - ADVICE REQUIRED

il

Could we get some of the 20,000 masks for this week, while DIY masks are made up? It would take us a few days/ a week to make up 200-400
DIY masks

Thanks
Nigk
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rrom S

Sent: 28 March 2020 11:05

O Res <N.Cameron@gov.je<maito:N.Cameron@gov.jo>> I

Subject: RE: PRISON - ADVICE REQUIRED

1 Hi Nick- aim is to use cloth masks for day to day use; if clinical indication use PPE. Any mask will reduce inoculum size and a small inoculum will
better allow the immune system to cafch up.- milder infection.

2 have copied JJJJJj i - B is coming up with 2 designs- need clath - will be seeking donated cloth

3 any masks will have fo be washed and fumble: dried tc ensure hygiene before distribution - and of course can be dry heat (oven) or wash
decontaminated at end of day.

WAl revert

From: Nick Camercn
Sent: 28 March 2020 10:58

To:

Nick Cameron

<N.Cameron@gov. je<mailto:N.Camerongov.je>>
Subject: RE: PRISON - ADVICE REQUIRED

i [

Ok - what about the 20,000 masks that amived.

we'looked at this DFY opfion last week but could not proceed duelto clinical coneerns? Andlitigation if a prisoner o staff died having wom a diy
mask and not a clinically made one?

B - r<<ponded and we could mabilise and produce asap- ou_ill activate this if we'get guidance as to

design and clinical/ hygiéne issues.

Best wishes
Nick:

Sent: 28 March 2020 10:46
Te: Nick/Cameron <N.Cameran@gov.je<maitto:N.Cameron@gov.je>>

ce

Subject: RE: PRISON - ADVICE REQUIRED

This weekend looking at island wide cloth { reusable) face masks for all starting asap. Working up now with public health team. Quilters/Ad
interestad 7 schools, Would this be something HMP can do too. Will ask guilters ta come up with design.

From: Nick Cameron
Seni: 28 March 2020 10:09

Nick Camercn

<M.Cameron@gov.je<mailto:N.Cameron@gov.je>>
Subject: RE: PRISON - ADVICE REQUIRED

Importance: High

pear [l and [

Given the 1sland now has 20,000 face masks, would you be able to consider now the proposal for SoJPS to move to face mask wearing for
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prisaners and staff, given we have limited means to distance in a prison. Cur staff have to enter prisoners cells, and be closer than 2m to prisoners.

To reiterate we are not seeking any preferential {reatment but it is driven solely by a desire to ensure the prison doesn't become a major burden on
the JGH ICU as the Island hils its peak toward the end of April.

| appreciate the previous reference to care homes as a possible comparison. I suspect it is a flawed one as Social Distancing in a care home, may
be much easler than in a prison, where we have I.of our priseners doubled up ie 2 in cell that is 5m square, and the nature of a prison is
confined and close contact inevitable.

can | ask you to reconsider and let me know.

Best wishes
Nick

From: Nick Cameron

Sent: 25 March 2020 15:14
To:
Ce:
Subject: RE: PRISON - ADVICE REQUIRED

Dear -

Thanks for responding. A call would be appreciated but | know yowars busy, My pheieremalinson 24 / 7 due to my role.

Rest assured | am looking at what the Uk prisons are-doingiand all possible options, Including seeing if we can manufacture our own face masks.

I can only flag to you how | think we can bast keep fromflooding JCU at a eritical time, and prevent some avoidable deaths, by using PPE aleng with
all the other measures we have in place.

Best wishes

Nick

Nick Cameron | Governor and Head of SoJ Prison Service

Departiment for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mabile: 07797 962200 email: n.cameron@gaov.je<mailto:n.cameron@gov.je>

[cidimage02. png@01DSEDS0.D2FD4C70]

From:

Sent;.25 March 2020 15:07

To: Nick Cameron <N.Cameron@agov.je<mailtc:N.Cameron@gov.je=>
Ce:

Bubject: RE: PRISON - ADVICE REQUIRED

Hi Nick

| really wasn't dismissing out of hand but just rushing threugh emails.- we really have got limited PPE only 4400 surgical masks at the moment -
trying to get more.

The estimate for BMP Is 2100 masks a week

On fop of that we have similar concerns in care homes- much older and more frail.

Ard later Increasing numbers.

Can provide aprons and gloves but handwashing all round better- gloves get contaminated just like hands

What are the UK doing- | am sure you have looked af this - but that might give us some ideas.

Happy to discuss bt solution cannot be PPE except where needed to ook after infected or suspect cases as | see it

From: Nick Cameron
Sent: 25 March 2020 13:41

MNick
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Subject: RE: PRISCN - ADVICE REQUIRED
Importance: High

Dear-

Please be assured we are doing all the things you suggest and many more. \We do however wish to avoid the prison having a large number of
prisoners unwell, and as we all know the prison ig unrepresentative of the wider population with a high number of prisoners who are older and / or
have significant ULH Conditions.

if C19 enters the prisen, given the age and ULH Condilions of up to 30 prisoner, we could rapidly overwhelm the hospital with acute eases. Our aim
is to avoid this at all costs- hence all the measures we have taken to prevent, protect and delay. And now suggesting some more that may delay
longer, and then flatten even more when C19 does enter our population, as it eventually will despite all our best efforts.

As vou will be fully aware the prison is different from the community and | would ask that before you instantly dismiss our idea of putting staff and
prisoners in PPE to “flatten the curve in the prison® te such an extent we give the hospital capacity to manage the rest of the islands C14 patients as
it hits its peak, that we have a conf call to discuss.

| fear failure to keep the prison population out of the Islands €18peak could lead'te.swamping JGH ICU and also lead to avoidable deaths in the
prison or wider population, as a situation in the prison that was preventabla meang ther citizens don't get access to ICU when needed. We want to
take all measures we can to ensure we do not Impact adversely erithe Islands life saving measures that you are leading.

Please can we have a max 30 min conference call Befare jumping to the decisionef simply ="Ve den't have that quantity of PPE.” We are trying to
keep prisoners out of ICU for the wider benefit of all other citizens, we,are not'seeking any preferentlal access to someathing we don't have. We are
being responsible and proactive as part of the island'widestrategy to save lives.

Best wishes

Mick

Nick Cameron | Governor and Head of SoJ Prison Service

Department for Justice and Home Affairs

La Rue Bazl, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mobile: 07797 982900 email: n.cameron@gov.je<mailton.cameron@gov.je>

[cid:image002.png@ 01 DSEDS(.D2FDACTO0]

eon e ="

Sent: 256 March 2020 12:55

To: Nick Cameron
<N.Cameron@gov.je<mailio:N.Cameron@gov.je=>;

Subject: RE: PRISON - ADVICE REQUIRED

We don't have that gquantity of PPE.

Can they look at how they can implement social distancing and better hygiene.

May need to separate by time and area. Which means significant alteration in the way they usually operate

Anyone with flu like syms ta isolate till end symptoms- surgical mask for inmate & PPE fer staff looking after such individuals when in contact
Staff with syms not to come in

rFrom: [

Sent: 25 March 2020 12:50

Nick Cameron <N.GCameroni@gov.je<mailto:N.Cameron@gov.je=>;

Subject: PRISON - ADVICE REQUIRED

Afternoon -
| have just spoken to Nick Cameron and _
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As you are aware all non-essential volunteers and visiting has stopped

All prisoners 65 years of age and those in the at risk category segregated in a different area of the prison {approx. in tetal)
Isolation wing set aside for any COVID 19 patients

If officers unwell they are sent home according to COVID-19 criteria

All staff being directed to the helpline for advise (swabbed if indicated)

Prisoners - No suspected cases identified

Prison on amber due to staff sickness

.nd -ane trying to ensure that everything that can be dene to 'flatten the curve' has been implemented.

As itis very difficult to maintain distancing between prisoners and officers, and in order to further reduce the risk of cross infection, Nick has asked
If the prison officers should be wearing PPE before any significant problems arise.

There are.staﬁ with an estimated - on shift every day (approx. 300 masks / gloves/ aprons would be required daily).

Nick is happy to have a conference call to discuss - | have no

Kind regards

‘)7'
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Message # 15

Message Key: 000314B864FF720B20238800803CE4DAE11A8641 "iﬁ! Eryosarser™

From:
To:

Nlck Cameron <N _Cameron@gov.)e>

Ce
Addressed To:
Subjoct: RE: PPE for Blue Light services and Prison Service
Date: Sunday, March 29, 2020 11:27 UTC

Aftachments: image001.png (31.8 KB), imaged02.png (18.4 KB)

Hi [

Is Bronze PPE the right level for this decision? Itis driven by [JJJJJ - Bronze then just allocates?

The key message is - how do prevent / delay C 19 from entering the prison, and once It daes it will spread quickly, and we ensure acutely unwell
prisoners don't block ICU at the critical time of the Islands peak. Get this wrong and we cause avoidable deaths of citizens let alone prisoners.

Thanks for helping
Best wishes
Nick

reor: [

Sent: 20 March 2620 12:02
To: Nick Cameron <N.Cameroni@gov.je>; Julian Blazeby <J.Blazeby@gov.]e>;_

Subject; RE: PPE for Blue Light services and Prison Service

Thanks Nick - | can help here. We'll get a pulse message out to the TCG membership and ask them whiat they have and what they need and why
andithen send this on to the HCS Bronze PPE cell for retum. 1 know HCS willfeat’ 20k very quickly but they've gata plan in place formore.

Best wishes,

From:; Nick Cameron

Sent; 29 March 2020 11:49
Forguiien Bizeby <) sxstyvods=> [T
GCc: NickCameron <NiCameron@gov.je>

Subjaet RE: PPEfor Blue Light services and PrisonService

Jullan - following your hote of 26 March - can you provide an update on PPE provision for JHA. And in the light of the SCG yesterday, where we
ware all made aware that 20,000 face masks have now arrived, | assume maore to follow this week anwards, now the UK supply is being sorted?

Can you confirm that the JHA services will now be provided with appropriate PPE to keep our staff safe and well, to ensure we have as many staff
at work and can slow the impact as much as possible to give us all capacity to protect the island as we enter the more acute phase of C19
infections.

Appropriate and timely deployment of PPE will play a major in ensuring we can sustain our ability to deliver, protect the public and ultimately save
lives. Failure to deploy in a timely way, when PPE s now available to our teams, may expose them to an avoidable risk, harm and possibly the
avoidable death of ane of our officersfstaif or those in our care.

We all appreciate that to date due to a shartage of PPE, priority has been to ensure HCS colleagues had sufficient and were being prieritlsed so
they could deal with positive cases and those requiring hospitalisation, However, with the 20,000 more masks and other PPE now avaitable, we
should now be able to ensure that all front fine services are provided with appropriate PPE. JHA services after HCS will have most exposure to C18
infection.

Sest wishas
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Nick

Nick Cameron | Governor and Head of SoJ Prison Service

Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ,

Tel: 01534 441801  Mobile; 07797 962900 email: n.cameren@gov.Je<mailto:n.cameron@gov je>

[cid:imagel02. prg@01D5EDB0.D2FD4C70)

Erom: Julian Blazeby <J.Blazeby@gov.je<mailto:J. Blazeby@gov.je>>
SBent: 28 March 2020 20:12

Nick Cameron

<N.Cameron@gov.je<maiito:N.Cameron@gov.je>>
Subject: FW: PPE for Blue Light services and Prison Service
Importance: High

All,
Please s2e below FYL.

Regards
JB

Julian Blazeby - Director General

Justice and Home Affairs

Govemment of Jersey

19-21 Bread Streel | St Helier | Jersey | JE2 SRR
Tel: 01534 440437

Mob 07787 749236
Email-j-blazeby@gov.je<mailto:j.blazeby@gov.je>

[eid:image003.png@01D4BEF9.B2A80450]

Erom: Julian Blazeby
Sent: 26 March 2020 20:14

To:

Subject: PPE for Blue Light services and Prison Service
Impertance: High

Good evening -

I am not sure how the blue light services and the Prison Service have approached the issue of PPE, however following the SCG today and as SCG
chair | am making a combined reguest to make available appropriate PPE for emergency service staff and critical prison service staff, This is
necessary for their protection, reassurance and those they are dealing with and essential to maximise the opportunity to retain staff at work.
Services are approaching -absence rate already and if it increases critical service will be jeopardised.

Could you please let me know what the pasition is to prioritise services and how we can increase the availability of PPE for these services.

Many thanks.
JB
Juiian Blazeby - Director General

Jusfice and Home Affairs
Government of Jersey
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19-21 Broad Street | St Helier | Jersey | JE2 3RR
Tel: 01534 440437

Mob.07797 749236

Email: j.blazeby@gov.je<mailto;j blazeby@gov.je>

[cid:image0(3.png@01D4BEF9.B2ABD450]

End Of Message

Page 60

Export Date: 16-Jul-2020 10:38



Message # 16

s
Mesgage Key: 000314B81426F6ET54879187997BOB4F67FEOBOD fﬁiig PO—
From: Nick Cameron <N.Cameron@gaov.je>
To: i
Ce: Nick Cameron <N.Cameron@govje>
Addressed To:
Subject: RE: PPE for Blue Light services and Prison Service
Date: Sunday, March 29, 2020 10:48 UTC
Aftachments: image002.png (31.8 KB), image003.png (18.4 KB}

Julian - following your note of 26 March - can you provide an update on PPE provision for JHA. And in the light of the SCG yesterday, where we
were all made aware that 20,000 face masks have now arrived, | assume more to follow this week onwards, now the UK supply is being sorted?

Can you confirm that the JHA services will now be provided with appropriate PPE to keep our staff safe and well, fo ensure we have as many staff
at work and can slow the Impact as much as possible to give us all.capacity to protgct the Island as we enter the more acute phase of G19
infections.

Appropriate and timely deployment of PPE witl play a majerin ensuring-we ¢an-sustain ourability to deliver, protect the public and ultimately save
lives. Failure to deploy in a timely way, when PPE is now availabié to our teams, may&xpase tham to an avoidable risk, harm and possibly the
avoldable death of one of our officers/staff or those inour care.

We all appreciate that to date due to a shortage of PPE, priority has been to ensure HCS eolleagues had sufficient and were being prioritised so
they could deal with positive cases and those requiring hespitalis ation. However, with the'20,800 more masks and other PPE now available, we
should now be able te ensure that all front line services are provided With appropriate PPE. JHA services after HCS will have most exposura to 19
infection,

Best wishes
Nick

Nick'Cameron | Govemnor and Head of Sod Prison Service

Department for Justice and Home Affairs

| a.Rue-Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534441801 Mobile: 07797 962900 email: n.cameron@gov,je<mailto:n.cameren@gov.jes

[cid:image002.png@01DSEDBO.D2ZFD4CTD]

From:=Jdlian Blazeby'<J.Blazeby@govije>

Sent; 26 March 2020 20:12

To: Nick Cameron
<M. |

Subject: FW: PPE for Blue Light services and Prison Service

Importance: High

All,
Please see below FYL

Regards

J8

Julian Blazeby - Director General
Justice and Home Affairs
Government of Jersey

19-21 Broad Street | 5t Helier | Jersey | JE2 3RR
Tel: 01534 440437
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Mob:07797 749236
Email: .blazeby@gov.je<mailto;j.blazeby@gov.je>

[cid:image003.png@01D4BEF9. B2A8BD450]

From: Julian Blazeby
Sent: 26 March 2020 20:11

Subject: PPE for Blue Light services and Prison Service
Impeortance: High

Good evening

| am not sure how the blue light services and the Prison Service have approachedithe issue of PPE, however following the SCG foday and as 5CG
chair | am making a combined request to make available appropriate PPE for emergency service staff and ciitical prison service staff. This is
necessary for their protection, reassurance and those they are dealing with and éssential'to maximise the opportunity to retain staff at worlc
Services are approachlng-absenoe rate already and ifit increases crifical service will be jeopardised.

Could you please let me know what the position is to prieritise sewices and how we can increase the availability of PPE for fhese services.

Many thanks.
JB

Julian Blazeby - Director General

Justice and Home Affairs

Government of Jersey

19-21 Broad Street | St Helier | Jersey | JE2 3RR
Tel 111534 440437

Mob:0¥797 749236

Email: jblazeby@gov.jesmailto:] blazeby@gov.je>

[cid:imageBid3.png@01D4BEF9.B2ABD450]

End Of Message
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Message # 17

e
Message Key: 000314B8630F6924E95FCAFBF7C85016A2BAB374 ;‘;I?Hi Cryoserver”

From: Nick Cameron <N.Cameron@gov.je=

To:

: or Blle Light servi
Date: Sunday, March 29, 2020 15:18 UTC
Attachrments: image001.png (31.8 KB}, image002.png (18.4 KB}

Thanks N

Appreciate the assistance to get the options into the priorities for decisions.
Take care
Nick

———- inal Message -——

o S

Date: Sun, 29 Mar 2020, 13:05

To: Nick Cameron <N.Cameron@gav.je>, Julian Blazeby <J.Blazeby@gov.je>_

Subject: RE: PPE for Blue Light services and Prison Service

Hi Nick — | think it will work. The Bronze Gell is fed by mo is directly linked with the Infection Prevention and
Contral team who decide who must wear what, for what. ¥ also have full canirol aver all PPE stock coming in to the Island and have firmly
cenfralised it. On that ievel, while bronze, they are the experts. What'we can then do Is collate the information via the MAIC and push back from

Silver inta the bronze cell to tell them our requirements across the whole picture. Where there Is contention or a need to priofitise, we can do that at
TCG. Will get a status and requirements message out today.

Best wishes,

Fromi-hick Cameron
Sent: 29 March 2020 12:27

Subject: RE: PPE for Blue Light sénvices and Priscn Service

Hil

Is Bronze PPE the right level for this decision? It is driven by .— Bronze then just allocates?

The key message is — how do prevent / detay C19 from entering the prison, and ence it does it will spread quickly, and we ensure acutely unwell
priscners don't block ICU at the critical time of the Islands peak. Get this wrong and we cause avoidable deaths of citizens let alone prisoners.

Thanks for helping
Best wishes
Nick

Sent: arch 2020 12:02

To: Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov.je>>; Julian Blazeby <J.Blazeby@gov.je<mailto:J. Blazeby@gov.je>>; -

Subjecl: RE: PPE for Blue Light services and Prison Service
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Thanks Nick — | can help here. We'll get a pulse message out to the TCG membership and ask them what they have and what they need and why
and then send this on to the HCS Bronze PPE cell for retum. | know HCS will ‘eat’ 20k very quickly but they've got a plan in place for more.

Best wishes,

From: Nick Cameron
Sent: 29 March 2020 11:49
To: Julian Blazeby <J.Blazeb

Cc: Nick Cameron <N.Cameron@gov je<mailte:N.Cameron@gov.je>>
Subject: RE: PPE for Blue Light services and Prison Service

Jutian — following your nete of 26 March - can you provide anupdate on PPE provision for JHA. And in the light of the SCG yesterday, where we
were all made aware that 20,000 face masks have now arrived. lassumemore tofollowithis week enwards, now the UK supply Is being sorted?

Can you confirm that the JHA services will now be provided with appropriate PPE to keep aur staff safe and well, to ensure we have as many staff
at work and can slow the impact as much as possible to give uslall capacity to protect the island as we enter the more acute phase of C19
infections.

Appropriate and timely deployment of PPE will play alfnajor.in enguring we ‘¢an sustain our ability to deliver, protect the public and ultimately save
lives. Failure fo deploy in a fimely way, when PPE is now available to our teams, may expose them to an avoidable risk, harm and possibly the
avoidable death of ane of our officers/staff or those in our care.

We all appreciate that to date due to a shortage of PPE, priority has been to ensure HCS colleagues had sufficient and were being prioritised so
they could deal with positive cages and those requiring hospitalisation. However, with the 20,000 more masks and other PPE now available, we
should now be able to-ensure that all fronbline services are provided with appiopiiate PPE. JHA senvices after HCS will have most exposure to C19
infecticn.

Best wishas

Nick

Nick Cameron | Governor and Head of SoJ Prison Service

Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey JE3 8HQ.

Tel: 01534 441801 Mobile: 07797 962900 email: n.cameron@gov.jesmailto:n.cameron@gov je=

[cldiimage002.png@01D5ED80.D2FD4C70]

From: Julian Blazeby <J.Blazeby@gov.je<mailto:). Blazeby@dov.je>>
Sent: 26 March 2020 20:12

Nick Cameron

Importance: High

All,
Please see below FYL.

Regards
JB

Julian Blazeby - Director General
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Justice and Home Affalrs

Government of Jersey

19-21 Broad Street | St Helier [ Jersey | JE2 3RR
Tel: 01534 440437

Mob: 07797 749236

Email: j.blazeby@gov.je<mailio:j.blazeby@gov.je>

[cid:image003,png @01 0D4BEF9.B2A8D450)

From: Julian Blazeby
Sent: 26 March 2020 20:11
To:

Subject: FPE for Blue Light services and Prison Service

Importance: High

Good avening [

I am not sure how the blue light services and the Prison Senvics have approached the issue of PPE, however following the SCG today and as SCG
chair 1 am making a combined request to make availabie appropriate PRE for.emergency service staff and critical prison service staff, This is
necessary for their protection, reassurance and those they are daalingwith afhdessential to maximise the opportunity to retain staff at work.

Services are approachlng-absence rate elroady and IFiiincreages eriticalservice willbe jeopardised.

Could you please et me know what the position is to prioritise services and how we can increase the availabilily of PPE for these services.

Many thanks.
JB

Julian Blazeby - Director General

Justice'and Home Affairs

Government of Jersey

19-21 Broad Street [ St Halier | Jersey | JE2 3RR
Tel: 01534 440437

Maob.07797 748236

Email: j.blazeby@gov.je<mailto:j.blazeby@gov.je>

[cid:image003.png@01D4BEF9,B2ASD450]

End Of Message
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Message # 18

Messene Key: 000314B3CD388F618BEBAAC110EBCO703ETABD3B :’i!'ii;ﬁi Sryoserves”
From: Nick Cameron <N.Camaron@gov.je>

To:

Ce:

Addressed To:

Subject: RE: PPE for Blue Light services and Prisen Service
Date: Sunday, March 29, 2020 15:18 UTC

Attachmants: image001.png {31.8 KB), image002.png (18.4 KB}
Thanks

Appreciate the assistance to get the options into the priorities for decisions.

Take care

Nick

-———-- Original Message
From
Date: Sun, 29 Mar 2020, 13:05

To: Niek Cameron <N.Cameron@gov.je>, Julian Blazeby <J.8lazeby@gov.je, _

Subject: RE: PPE for Blue Light services and Prison Sefvice

Hi Nick — | think it will work. The Bronze Cell is led by (T o is directly linked with the Infection Prevention and

Conirol team who decide who must wear what, for what. They alsa have full control aver all PPE stock coming in to the fsland and have firmly
centralised it. On that level, while bronze, they are the experis. What we can then do s collate the information via the MAIC and push back from
Silver inta ihe bronze cell to tell them our requirements across the whole picture. Where there is contention or a need to prioritise, we can do that at
TCGE. Will get a status and requirements message out today.

Best wishes,

From: Mick Cameron
Sent; 28 March 2020 12:27

Subject: RE: PPE for Blue Light services and Prison Service

Hi
Is Bronze PPE the right level for this decislon? It is driven by . Bronze then just allocates?

The key message is — how do prevent / delay C19 from entering the prison, and once It does it wilt spread quickly, and we ensure acutely unwelf
priseners don't block ICU at the crifical time of the Yslands peak. Get this wrong and we cause avoidable deaths of citizens let alone prisoners.

Thanks for helping
Best wishes
Nick

rroro: [

Sent: 29 March 2020 12:02
To: Nick Cameron <N.Cameron@gov.je<mailto;:N.Cameron@gov je>>; Julian Blazeby ¢J.Elazeby@gov.ie<mailto:J‘BIazeby@govAje»-

Subject: RE: PPE for Blue Light services and Prison Sesvice
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Thanks MNick — | can hefp here, We'll get a pulse message out to the TCG membership and ask them what they have and what they need and why
and then send this on to the HCS Bronze PPE cell for return. | know HCS will ‘eat’ 20k very quickly but they've got a plan in place for more.

Best wishes,

From: Nick Cameron
Sent: 26 March 2020 11:49
To: Julian Blazeby <. Blazeby@gov.je<mailto;) Blazeby@gov.je>>; _

Ce: Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov.je>>
Subject: RE: PPE for Blue Light services and Prison Senvice

Julian — following your note of 26 March - can you previde an Update onPPE provision forJHA. And in the light of the SCG yesterday, where we
were all made aware that 20,000 face masks have now amived. | assume mare te follow this week onwards, now the UK supply is being sorted?

Can you confirm that the JHA services will now be previded with apprepnate PPEto keep our staff safe and well, to ensure we have as many staff
at work and can stow the impact as much as possible tg'give us all capacity to‘pratect the Istand as we enter the more acute phase of C19
infections,

Appropriate and timely deployment of PPE will ptay a major in énsuring we ¢an sustain our ability to deliver, protect the public and ultimately save
lives. Failure to deploy in a timely way, when PPE is now avallable to'elr teams, may expose them to an avoidable risk, harm and possibly the
avoidable death of one of our officers/staff or those in our care.

We all appreciate that o date due to a shortage of PPE, priority has been to ensure HCS colleagues had sufficient and were being pricritised sc
they could deal with positivercases and theserequiring hospitalisation. Howeverpwith the 20,000 moreimasks and-gther PPE now available, we
should now be able to ensure that all frontfline services are provided with appropriate PPE.JHA services after HGS will have mostexposure to C19
infection.

Best wishes
ick

Nick Cameron | Governor and Head of SoJ Prison Service

Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mobile: 07797 962900 email: n.camaron@gov.je<mailto:n.cameron@gov.je=

[cid:imagef02.png@01DSEDSN.D2F D4 C70]

From: Julian Blazeby <J.Blazeby@gov.je<mailto:J.Blazeby@gov.jo=>
Sent: 26 March 2020 20:12
To:
Nick Cameron
<N.Cameron@gov.je<mailto:N.Cameron@gov.je>>
Subject; FW: PPE for Blue Light services and Prison Service
Importance: High

All,
Please see below FYL.

Regards

JB
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Julian Blazeby - Director Geheral

Justice and Home Afiairs

Government of Jersay

19-21 Broad Street | St Helier | Jersey | JE2 3RR
Tel: 01534 440437

Moh:07797 749236

Email: | blazeby@gov.je<mallte:j.blazeby@gov.je>

[cid:image003.png@01D4BEF9.B2ABD450]

From: Julian Blazeby
Sent: 26 March 2020 20:11

To
Ce

Subject: PPE for Blue Light services and Prison Servica

Importance: High

Good evening [

[ am not sure how the blue light services and the Prison Service have approached the issite of PPE, however following the SCG today and as SCG
chair | am making a combined request to make available sppropdate PPE for emerdency service staff and critical prison service staff. This is
necessary for thelr protection, reassurance and those they are'dealing with and essential to maximise the opportunity to retain staff at work.
Services are approaching absence rate already and if it increases erlileal service will be jeopardised.

Could you please let me know what the position is fo prioritise services and how we can increase the avallability of PPE for these services.

Many thanks.
JB

Julian Blazeby - Directot General

Justice and Home Affairs

Govermnmenk.of Jersey

19-21 Broad Street | St Heller | Jersey | JE2 3RR
Tel: 01534 440437

Mob:OF 797 749236

Email: j.blazeby@gov.jesmalilte’j.blazeby@gov.je>

[cidimage003.png@01D4BEFS.B2A8D450]

End Of Message
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Message #19

vabare

Massage Key: 000314B8613256ECFEDIAE1C455C2CFVCETEACZD ‘%lig P—

From: Nick Cameron <N.Cameron@gov.jo>

To:

Ce

Addresged To: J.blazeby@gov.je p.browrnk@gov.je

Subject RE: PPE for Blue Light services and Prison Service
Date: Sunday, March 29, 2020 15:18 UTC

Aftachments: image001.png (31.8 KB), image002.png (18.4 KB)
Thanks I

Appreciate the assistance to get the opticns into the pricrities for decisions.

Take care

Mick

-—-- Qriginal Message —--——

o

Date: Sun, 29 Mar 2020, 13:05

To: Nick Cameron <N.Camerong@gov.je>, Julian Blazeby <J,Blazeby@gov‘je>._

Subject: RE: PPE for Blue Light services and Prison Service

Hi Nick — | think it witi work. The Bronze Cel is led by ]| T is directy finked with the Infection Prevention and
Control team who decide who must wear what, for whal. They alse have full control aver all PPE stock coming in to the 1sland and have firmly
centralised it. On that level, while bronze, they are the experis. What we can then do Is collate the information via the MAIC and push back from
Silver into the bronze cell to tell them our requirements across the whele picture, Where there is contention or a need to prioritise, we ¢an do that at
TCG. Wil get a status andgrequirementssmessage out today.

Best wishes,

From:“Nick Cameran
Sent: 26 March 2020 12:27

SubjectuRE: PPE forBlue Light semvices and Prisan Service

Hi S
Is Bronze PPE the right level for this decision? It is driven b- Bronze then just allocates?

The key message I3 — how do prevent / delay C19 from entering the prison, and once it does it will spread quickly, and we ensure acutely unwell
prisoners don't black ICU at the critical time of the Islands peak. Get this wrong and we cause avoidable deaths of citizens let alone prisoners.

Thanks for helping
Best wishes
Nick

e

Sent: 29 March 2020 12:02
Ta: Nick Cameron <N.Cameron@gov.je<mallto:N.Cameron@gov je>>; Julian Blazeby <J.Blazeby@gov.je<mailto:.J.Blazeby@gcv.je»-
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Thanks Nick — I can help here. We'll get a pulse message out to the TCG membership and ask them what they have and what they need and why
and then send this on to the HCS Bronze PPE cell for retum. 1 know HCS will ‘eat’ 20k very quickly but they've got a plan in place for more.

Best wishes,

From: Nick Cameron

Sent: 29 March 2020 11:49
To: Jullan Blazeby <J.Blazeby@gov.je<mal|to:J.Blazeby@gov.ie>_

Ce: Nick Cameron <N.Cameron@gov._je<maitto:N,.Cameron@gov.je>>
Subject: RE: PPE for Blue Light services and Prison Service

Julian — following your note of 26 March - can you provide an'tipdate on PPE provigion for JHA. And in the light of the SCG yesterday, where we
were all made aware that 20,000 face masks have now amived. | assumemore tafollowthis week onwards, now the UK supply is being sorted?

Can you confirm that the JHA services will now be provided with-appropriate PPE to.keep our staff safe and well, to ensure we have as many staff
at work and can slow the impact as much as possible (o give us all capacity to protect the island as we enter the more acute phase of C18
infections.

Appropriate and timely deployment of PPE will play a majerin ensuring e ¢an sustain.eur ability to deliver, protect the public and ultimately save
lives. Failure to deploy in a timely way, when PPE is now available to our teams, may expose them to an avoidable risk, harm and possibly the
avoidable death of one of our officersfstaff or those in our care.

We all appreciate that to date due to a shartage of PPE, priority has been to ensure HCS colleagues had sufficient and were being prioritised so
they could deal with positive cases and those requiring hospitalisation. However, with the 20,000 more masks and other PPE now available, we
should now be able to-ensure that all frontline services aro provided with appropriate PPE; JHA services after HGSwill have most axposurato C19
infection.

Best wishes
Mick

Nick Cameron [ Governor and Head of SoJ Prison Service

Department for Justice and Home Affairs

La Rue Baal, St Bralade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mabile; 07797 962900 email: n.camaron@gov je<mailto:n.cameron@gov.je=

[cid:image002.png@ 01DSEDSD.D2FD4C70]

From: Julian Blazeby <J.Blazeby@gov.je<mailto:J.Blazeby@gov.je>>
Sent: 26 March 2020 20:12

To:
< Nick Cameron

<N.Cameron@gov.je<mailto:N.Cameron@gov.je>>
Subject: FW: PPE for Blue Light services and Prison Service
Importance: High

All,
Flease see below FY1.

Regards
JB

Julian Blazeby - Director General
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Justice and Home Affairs

Govemment of Jersey

19-21 Broad Street | St Heller | Jersey | JE2 3RR
Tel: 01534 440437

Mob:Q7797 749236

Email: J.blazeby@gov.je<mailto:j.blazeby@gov.je>

[cid:imaged03.png@01D4BEF9.B2A8D450]

From: Julian Blazeby
Sent: 26 March 2020 20:11

Subject: PPE for Biue Light services and Prison Service
Importance: High

Good evening I

I am not sure how the blue light services and the Prison Servies have approached the issue of FPE, however following the SCG taday and as SCG
chair | am making a combined request to make available appropriate PRE for-.emergency serviee staff and critical prison service staff, This is
necessary for thelr protection, reassurance and those they are daalingwith and essential to maximise the apportunity to retain staff at work.
Services are appnoachlnlbsence rale already andl ifitincreases critical senvice will be jeopardised.

Could you please et me know what the position is to prioritise seivices and how we/can increase the availabifity of PPE for these services.

Many thanks.
JB

Juliary Blazeby - Director General

Justice and Home Affairs

Govemment of Jersey

19-21 Broad Street | St Helier | Jorsey | JE2 3RR
Tel: 01534 440437

Mob:07797Y 749236

Email: j.blazeby@gov.je<mallto’j. blazeby@gov. je>

[cidimage003.png@ 0 1D4BEF9_B2ABDA450]

End Of Message
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Message # 20

it

i
Message Key: $00314B8D7B45D5DA1066171AD1D28C016FFALBF ‘;.i i Pa——
From: Nick Cameron <N.Cameron@gov.je>
To: ian Blazeby <J.Blazah ov.je>

Co Nick Cameron <N.Cameron@gov.je>

Addressed To: j-blazeby@gov.je

Subject: RE: PPE for Bluge Light services and Prison Service
[ate: Sunday, March 29, 2020 1048 UTC

Aftachments: image002.png {31.8 KB), image003.png {18.4 KB)

Julian - following your note of 26 March - can you provide an update on PPE provision for JHA. And in the light of the SCG yesterday, where we
were all made aware that 20,000 face masks have now armived. | assume mare to follow this week onwards, now the UK supply is being sorted?

Can you eonfirm that the JHA services will now be provided with appropriate PPE to keepour staff safe and well, to ensure we have as many staff
at work and can slow the impact as much as possible to give usiall capacity to proteetithe island as we enter the more acute phase of C19
infections.

Appropriate and timely deployment of PPE will play 2 majer inensuringwecanrsustaln our ability to deliver, protect the public and ultimately save
lives. Failure to deploy in a timely way, when PPE is now avallable to our teams; may|expose them to an aveidable rlsk, harm and possibly the
avoidable death of one of our officers/staff or those invour care,

We all appreciate that to date due to a shortage of PRE, priority has been taensure HCS'eollgagues had sufficient and were being pricritised so
they could deal with positive cases and those requiring hospitalisation. However, with the 20,000 more masks and other PPE now available, we
should now be able to ensure that all front line services are provided with appropriate PPE. JHA services after HCS will have most exposure to C19
infection.

Best wishes
Nicle

Nick Cameron | Governar and Head of Sod Prison Service

Departiment for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 SHQ.

Tel: 01534 441801 Mobile: 07797 962900 email; n.cameron@gev.je<mailto:n.cameron@govije>

[cldiimage002.prg@01D5EDS0.D2FD4C70]

From: Julian Blazeby <J.Blazeby@gov.je>
Sent; 26 March 2020 20112

o [ i Cameron

<N.Camercn@gov.je>
Subject: FW: PPE for Blue Light services and Prison Service
Importance: High

All,
Please see below FYI.

Regards

JB

Julian Blazeby - Director General
Justice and Home Affairs
Government of Jersey

18-21 Broad Sireet | St Helier | Jersey | JE2 3RR
Tel: 01534 440437
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Mob:07797 749236
Emait; j.btazeby@gov.je<mailte:|.blazeby@gov.je>

[¢id:image003.png@01 DABEF9.B2A8DA50]

Fram: Julian Blazeby
Sent; 26 March 2020 20:11

Subject: PPE for Blue Light services and Prison Service
Importance: High

Gouod evenin

I'am not sure how the biue light services and the Prison Service have approached the.issue of PPE, however following the SCG today and as SCG
chair | am making a combined request to make avallable appropriate PPE for emergeney.service siaff and critical prison service staff, This is
necassary for their protection, reassurance and those they are dealing with and ggsential fo maximise the opportunity te retain staff at worl.
Services are approaching-bsenoe rate already andifitincreases ciiticalservice will be jeopardised.

Could you please let me know what the position is to prioritise seiviées and how wecaningreasa the availability of PPE for these services.

Many thanks,
JB

Judian Blazeby - Director General

Justice and Home Affairs

Government of Jersey

19-21 Broad Street | St Helier | Jersey | JEZ 3RR
Tel: 01534 440437

Mok 07797 749236

Email: .Blazeby@gov.je<mailto:).blazeby@gov.je>

[cid:image003.png@0104BEF9.B2A8D450]

End Of Message
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Message # 21

Message Key: 000314B82F4205CECATT2ATOAEBCICCDDIFOCET3 E‘,‘;’Ej Sryoser’™
From: Nick Cameron <N.Cameron@gov.je>

To:

Ce:

Addreased Te:

Subject: RE: PPE for Blue Light services and Prison Service

Date: Sunday, March 29, 2020 11:27 UTC

Attachments: image001.png (31.8 KB}, image002.png (18.4 KB}

vi [l

Is Bronze PPE the right level for this decislon? Itis driven by . « Bronze then just allocates?

The key message is - haw do prevent / defay C19 from entering the prison, and onge it does it will spread quickly, and we ensure acutely unwell
prisoners don't block ICU at the critical time of the Islands peak. Get this wrong and we cause avoidable deaths of citizens let alons prisoners.

Thanks for helping
Best wishes
Niek

From:
Sent: 29 March 2020 12:02

Te: Nick Cameron <N.Cameron@gov.je>; Julian Blazeby <J.Blazeby@gov.je>_

Subject: RE: PPE for Blue Light services and Prison Service

Thafiks Nick - 1 can helplhiére. We'll getidpuise message out tgithe TCG membership and ask them what they have-and what they peed-and why
and then send this on to the HCS Bronze PPE cell for retum. [ know HCS will 'gat' 20k very quickly but they've gata plan in placé for mare,

Best wishes,

From: Nick Cameren
Sent: 29 March 2020 1149

roLuian sazovy <. xc: o [

CorMick Cameron=N.Cameron@gov.je>
Subject: RE: PPE for Blue Light services and Prison Service

Julian - following your note of 26 March - can you provide an update on PPE provision for JHA. And in tha light of the SCG yesierday, where we
were all made aware that 20,000 face masks have now artived. | assume more to follow this week onwards, now the UK supply is being sorted?

Can you confirm that the JHA services will now be provided with appropriate PPE to keep our staff safe and well, to ensure we have as many staff
at work and can slow the impact as much as possible to give us ali capacity to protect the island as we enter the more acute phase of C19
infections.

Appropriate and timely deployment of PPE will play a major in ensuring we can sustain our ability {o deliver, protect the public and uitimately save
lives. Failure to deploy In a timely way, when PPE is now available fo our teams, may expose them to an avoidable risk, harm and possibly the
avoidable death of one of our officersfstaff or those in our care.

We all appreciate that to date due to a shortage of PPE, priority has been to ensure HCS colleagues had sufficient and were being prioritised so
they could deal with positive cases and those requiring hesplitalisation. However, with the 20,000 more masks and other PPE now available, we
should now be able to ensure that all front line services are provided with appropriate PPE. JHA services after HCS will have most exposure to C19

infection.
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Best wishes
Nick

Nick Gameron | Governor and Head of SoJ Prison Service

Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tek: 01534 441801 Mobile: 07797 962900 email: n.cameron@gov.je<mailio:n.cameron@gov.je>

[cid:imaged02.png@01DSEDB0.D2FDA4C70]

From: Julian Blazeby <J.Blazeby@gov.je<mailto:J.Blazeby@gov.je>>
Sent: 26 March 2020 20:12

To:

<N.Cameron@gov.je<mailto:N.Cameron@gov.je>>
Subject: FW: PPE for Blue Light services and Prison Service
Impartance: High

All,
Please see below FYI.

Regaris
JB

Julian Biazeby - Director.Geperal

Justice and Home Affairs

Govemment of Jersey

19-21 Broad Street | St Helier | Jersey | JEZ 3RR
Tel: 01534 440437

Mob:07797 749236

Email: j.blazeby@gov.jo<maitta:j.blazeby@gov.je>

[cidimage003.png @01 D4BEF9.B2A8D450]

From: Julian Blazeby,

Sent: 26 March 2020 20:11
To:
C

Subject: PPE for Blue Light services and Prison Service
Importance: High

Good evering [

I am not sure how the blue light services and the Prison Service have approached the issue of PPE, however following the SCG today and as SCG
chair | am making a combined raques! to make available appropriate PPE for emergency service staff and critical prison service staff. This is
necessary for thefr protection, reassurance and those they are dealing with and essential to maximise the opportunity to retain staff at work.
Services are approachin bsence rate already and if it increases critical service will be joopardised.

Could you please let me know what the position is to prioritise services and how we can increase the availability of PPE for these services.

Many thanks.

JB

Julian Blazeby - Director General
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Justice and Home Affairs

Government of Jersey

19-21 Broad Street | St Helier | Jersey | JE2 3RR
Tel: 01534 440437

Mob:Q7797 749236

Email; j.blazeby@gov.je<mailto:;j.blazeby@gov.je=

[cid:image(03.png@01D4BEF9.B2A8D450]

End Of Message
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Message # 22

Mesaage Key: 000314B87048BB5548D4BA0CC5EA12808F5FDGCO ; ._%5%5 Cryosever”
From Nick Camearon <N.Cameron@govje>

To:

Ce:

Addressed To:

Subject: RE: PPE for Blue Light services and Prison Service

Date: Sunday, March 29, 2020 11:27 UTC

Aftachments: image001.png {31.8 KB), image002.png (18.4 KB}

Hi

Is Bronze PPE the right level for this decision? Itis driven by-~ Bronze then just allocates?

The key message is - how do prevent / delay C18 frem entering the prison, and once it does it will spread quickly, and we ensure acutely unwell
prisoners don't black ICU at the critical time of the Islands peak. Get this wrong and'weicause avoidable deaths of citizens Jet alone prisoners.

Thanks for helping
Best wishes
Nick

rron: [

Sent: 20 March 2620 12:02

Ta: Nick Cameron <N.Camerong@@gov.je>: Julian Blazeby <J.Blazeby@gov.Je>; _

Subject: RE: PPE for Blue Light services and Prison Service

Thanks Nick - | can help here. We'll get a pulse message out to the TCG membership and ask themwhat they have and what they need-and why
and then send this on to the HCS Bronze PPE cell for return. | know HCS will ‘eatt 20k very quickly but they've got @ plan in place for more.

Best wishes,

From: Nick Cameron
Sent: 29 March 2020 11:49

Cc: Nick Cameron <N.Cameron@gov.je>
Subject: RE: PPE for Blue Light services and Prison Service

Julian - following your note of 26 March - can you provide an update on PPE provision for JHA. And in the light of the SCG yeslerday, where we
were all made aware that 20,000 face masks have now arrived. | assume more to follaw this week onwards, now the UK supply is being sorted?

Can you confirm that the JHA senvices will now be provided with appropriate PPE to keep our staff safe and well, to ensure we have as many staff
at work and can slow the impact as much as possible to give us all capacity to protect the island as we enter the more acute phase of C19
infections,

Appropriate and timely deployment of PPE will play a major in ensuring we can sustain our ability to defiver, protect the public and ultimately save
lives. Failure to deploy in a timely way, when PPE is now available to our teams, may expose them ta an avoidable risk, harm and possibly the
avoidable death of one of our officers/staff or those in our care.

We all appreciale that to date due to a shertage of PPE, priorily has been to ensure HCS colleagues had sufficlent and were being prioritised so
they could deal with positive ¢ases and those requiring hospitalisation. However, with the 20,000 more masks and other PPE now available, we
should now be able to ensure that all front line services are provided with appropriate PPE. JHA services after HCS will have most exposure to C19
infection.

Best wishes
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Nick

Nick Cameron | Govemnor and Head of SoJ Prison Service

Department for Justice and Homa Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mobile: 07797 962900 email: n.cameron@gov.je<mailto:n.cameren@gov.je>

[cid:image002.png@01DSEDS0.D2FD4C70]

From: Julian Blazeby <J).Blazeby@gov.je<mailto.J.Blazeby@gov.je>>
Sent: 26 March 2020 20:12

To:
Nick Cameron

<N.Cameron@gov.je<mailto:N.Cameron@gov. je>>
Subject: FW: PPE for Blue Light services and FPrison Servige
Importance: High

Al
Please see below FYI.

Regards
JB

Julian Blazeby - Director General

Justice and Home Affairs

Govemment of Jersey

18-21 Broad Street | St Helier | Jersey | JE2 3RR
Tel: 01534 440437

Mob: 0797 745236

Emait; j blazeby@gov.je<mailto:j.blazeby@gov.je>

[cidimage003.png@ 01D4BEFS.B2A8D450]

From: Julian Blazeby
Sent: 26/March 2020 20:11

To
Cc

Subject: PPE for Blue Light services and Prison Service
Importance: High

Good evaning
[ am not sure how the blue light services and the Prison Service have approached the issue of PPE, however following the SCG today and as SCG

chair | am making a combined request to make available appropriate PPE for emergency service staff and critical prison service staff. This s
necessary for their protection, reassurance and those they are dealing with and essential to maximise the opportunity to retain staff at work.
Services are approachlng-absence rate already and if it increases critical service will be jeopardised.

Could you pleage let me know what the position is to prioritise services and how we can increase the availability of PPE for these services.

Many thanks.
JB
Julian Blazeby - Director General

Justice and Home Affairs
Governmant of Jersey
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19-21 Broad Street | St Helier | Jersey | JE2 3RR
Tek: (1534 440437

Mob. Q7797 749236

Email: | blazebyi@gov.je<mailte:j.blazeby@gov.je>

[cidimage003.png@01D4BEFS.B2A8D450]

End Of Message
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Message # 23

§is
Message Key: 000314B8FBDF02400F 235A1ESESEA44FF7FG2B5A =%;E§ Cryoserver®
From: Nick Cameron <N.Camero
To:
Ce:
Addressed To:
Subject RE: PPE for Blue Light services and Prison Service
Date: Sunday, March 29, 2020 17:47 UTC
Attachments: image001.png {31.8 KB), image002.png (18.4 KB}
Hillll

Can you also see if we can get access fo alcohol hand gel. We cant seem to get any.
We have improvised making our own with plastic bottle sprays and sterilising tablets to create a spray of sarts.
Lots of hand washing going on before anyone asks that obvious guestion.

Aprons and gloves seem ok,
[l s t=scing on PPE. Can he get a tie in to [ nd the PPE bronze fead?

Thank you.
Nick

-—— Criginal Message -——

From: Nick Cameron <N.Cameron@gov.je=
Date: Sun, 29 Mar 2020, 16:18

To:

Subject: RE: PPE for Blue Light services ahd Prison Service

Thanis [l

Appreciate the assistance to get the options into the pricritles for decisions.
Take care
Nick

cm=— Original Message ————
ror

Date: Sun, 29 Mar 2020, 13:.05

TorNick Cameron <N-Camerafi@qovije>, Julian Blazeby cJ.BIazeby@gov,jeb,_

Subject: RE: PPE for Blue Light services and Prison Service

Hi Nick — 1 think it will work. The Branze Cell is led byfj | NN NNNNN - is cirectly tinked with the Infection Prevention and

Conitrol team who decide who must wear what, for what. They also have full control over all PPE stock coming in to the Island and have firmly
centralised it. On that level, while bronze, they are the axperts. What we can then do is collate the information via the MAIC and push back from
Silver into the bronze cell to tell them our requirements across the whole picture. Where there Is contention or a need to prioritise, we can do that at
TCG. Will gel a status and requirements message out today.

Beast wishes,

From: Nick Cameren
Sent: 29 March 2020 12:27
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Subject: RE: PPE for Blue Light services and Prison Service

Hill

Is Bronze PPE the right fevel for this decision? It is driven b — Bronze then just alfocates?

The key message is — how do prevent / delay C19 from enfering the prison, and once it does it will spread quickly, and we ensure acutely unwell
prisoners don't block ICL at the critical time of the Islands peak. Get this wrong and we cause avoidable deaths of citizens let alone prisoners.

Thanks for helping
Best wishes
Nick

From:;
Sent: arch 2020 12:02
To: Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron@gawje>>; Julian Blazeby <J.Biazeby@gov‘]ecmailto:J.Blazeby@gov.je»;-

|eCt;

Thanks Nick — | can help here. We'll get a pulse message out to the TG& membership and ask them what they have and what they need and why
and then send this on to the HCS Bronze PPE cell for retiim._| know HCS will'eal’ 20k veny qulekly but they've got a plan in place for more.

Best wishes,

From: Mick Cameran
Sent: 29'March 2020 11:49
To: Julian'Blazeby <J.Blazeby@gov Je<mailto.J. Blazehyihgov.je>;

Ce: Nick Camercon <N.Cameron@gov.je<mailto:N.Cameron@gov.je>>
SubjectsRE: PPE forBlue-Light senvices and PrisoniService

Julian - following your note 6f 26 March - can you provide an update on PPE prowision for JHA. Andin the light of the SCG yéstarday, where we
were all made aware that 20,000 face masks have now arrived. | assume more ta follow this week onwards, now the UK supply i3 being sorted?

Can you gonfirm that the JHA services will now be pravided with appropriate PPE tokeep our staff safe and well, to ensure we have'as many staff
at work and can slow the impact as much as possible to give us all capacity to protect the island as we enter the more acute phase of C19
infections.

Appropiiate and timely deployment of PPE will play a major in ensuring we can sustain our akility to deliver, protect the public and ultimately save
lves. Failure to deploy in a timely way, when PPE is now avaitable to our teams, may expose them to an aveidable risk, harm and possibly the
avoldable death of one of our officers/staff or those in our care.

We all appreciate that to date due to a shortage of PPE, priority has been to ensure HCS colleagues had sufficient and were being prioritised so
they could deal with positive cases and those requiring hospitalisation. However, with the 206,000 more masks and other PPE now avaitable, we
should now be able to ensure that all front line services are provided with appropriate PPE. JHA services after HCS will have most exposure to C19
infection.

Best wishes
Nick

Nick Cameron | Governor and Head of ScJ Prison Service

Department for Justice and Home Affairs

l.a Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel 01534 441801 Mobile: 07797 962900 email: n.cameron@gov.je<maitto:n.cameron@gov.Je=
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From: Julian Blazeby <J.Blazeby@gov.je<mailto.).Blazeby@gov.je>>
Sent: 26 March 2020 20:12

Ton
| Nick Cameron

<N.Cameron@gov.je<mailto:N.Cameron@gov.je>>
Subject: FW: PPE for Blue Light services and Prison Service
Importance: High

Adl,
Pease see below FYI.

Regards
JB

Julian Blazeby - Director General

Justice and Home Affairs

Government of Jersey

19-21 Broad Street | St Helier | Jersey | JE2 3RR
Tel: 01534 440437

Mob:07797 749236

Email; j.blazeby@gov.je<mailto:j blazeby@gov.je=>

[cid:image003.png@01D4BEF9.B2A8D450]

From: Julian Blazeby
Sent: 26 March 2020 20:11
To:

Subject: PPE for Blue Light,services and Prison Séfvice
Impertance: High

Good evening -

I am not sure how the blue light services and the Prison Service have approached the Issue of PPE, however following the SCG today and as SCG
chalr | am making a combined request to make available appropriate PPE for emergency service staff and critical prison service staff, This is
necessary for their protection, reassurance and those they are dealing with and essential to maximise the apportunity to retain staff at work,
Services are approachin-bsence rate already and if it increases critical service will be jecpardised.

Gould you please let me know what the position Is to prioritise services and how we can increase the availability of PPE for these services.

Many thanks.
JB

Julian Blazeby - Director General

Justice and Home Affairs

Govermnment of Jersey

18-21 Broad Street | St Helier | Jersey | JE2 3RR
Tel: 01534 440437

Mob:07767 749236

Email: j blazeby@gov.Je<mailto:j.blazeby@gov.je>

[cid:image003.png@0104BEFS.B2A8D450]
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Message # 24

Message Key: 00031488FDB36C1B7B7BDBATSFE6CEBF752E3241 ;il:ig Cryoserver”
Fron: Nick Cameron <N.Cameronglgov.je=

To:

Ce:

Addressed To: ].blazeby@gov.iq

Subjact: RE: PPE for Blue Light services and Prison Service

Date: Sunday, March 29, 2020 17:47 UTC

Aftachments: image001.png (31.8 KB}, imageb02.png (18.4 KB}

Hi

Can you also see if we can get access te alcohol hand gel. We cant seem to get any.
We have improvised making our own with plastic bottle sprays and sterilising tablets to create a spray of sorts.
Lots of hand washing going on before anyone asks that obvicus question,

Aprons and gloves seem ok.

R < on PPE. Can he get a tie in to [ ae.the PPE bronze fead?

Thank you.
Nick

- Original Message ——--
From: Nick Cameron <N.Cameron@gov.je>
Date: Sun, 29 Mar 2020, 16:18

N e o

Subject RE: PPE for Bluge Light services and Prison Service

Thanks

Sppreciate the assistance to get the options into the priorities for decisions.
Take care

Nick

=i Original Message -—-—-

Date: Sun, 29 Mar 2020, 13:05

Ta: Nick Cameroii <N.Camerdn@govje>, Juliah Blazeby <J‘Blazeby@gov.je>.—

Subject: RE: PPE for Blue Light services and Prison Service

Hi Nick — | think it wilt work. The Bronze Cell is led by wha is directly linked with the Infection Prevention and
Control team who decide who must wear what, for what. They also have full control over all PPE stock coming in to the sland and have firmly
centralised it. On that Jeval, while bronze, they are the experts. What we can then do is collate the information via the MAIC and push back from
Silver into the bronze cell to tell them our requirements across the whole plcture, Where there is contention or a need to prioritise, we can do that at
TCG. Will get a status and requirements message out today.

Best wishes,

From: Nick Cameron
Sent: 26 March 2020 12:27
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Subject: RE: PPE for Blue Light services and Priscn Service

Hi

Is Bronze PPE the right leve! for this decision? It is driven by {JJJ Bronze then just allacates?

The key message is — how do prevent / delay C19 from entering the prison, and once it does it will spread quickly, and we ensure acutely unwell
prisoners don't block ICU at the critical time of the Islands peek. Get this wrong and we sause avoidable deaths of citizens let alone prischers,

Thanks for helping
Besl wishes

! Harc! !020 12:02

To Nick Cameron <N.Cameron

eby@gov.je<mailto:J.Blazeby@gov.je»-

Subject: RE: PPE for Blue Light services and Prison Service

Thanks Nick - | can help here. We'll get a pulse messagedut to the TCG membership and'@sk them what they have and what they need and why
and then send this on to the HCS Bronze PPE cell for rgfurn. [ knaw HCS will. ‘eat’ 20k very quickly but they've got a plan in place for more.

Best wishes,

From: Nigk Camercn
Sent: 29'March 2020 11:49
To: Julian Blazeby <J Blazeby@gov.je<mailto:J). Blazeby@gov je==;

Ce: Nick Cameron <N.Cameron@govje<mallto:N.Cameron@gov je>>
Subjact. RE: PPE for,Blue Light sepvices and Prison Service

Julian = following your note of 26 March - can you provide ah update on PPE provision for JHA. And in the light of the SCG yesterday, where we
Were all made aware that 20,000 face masks have new artived. | assume(more ta follow this week onwards, now the UK supply is béing sorted?

Can you canfirm that the JHA services will now be provided with appropriateé PPE to keep our staff safe and well, to ensure We have'as many staff
at work and can slow the impact as much as possible to give us all capacity to protect the island as we enter the more acute phase of C19
infections.

Appropriate and timely depfoyment of PPE will play a major in ensuring we can sustain our ability to deliver, protect the public and ultimately save
lives. Failure to deploy in a timely way, when PPE is now avallable to our teams, may expose them to an avoidable rlsk, harm and possibly the
avoidabie death of one of our officers/staff or those in our care,

We all appreciate that to date due to a shortage of PPE, priority has been 1o ensure HGS colleagues had sufficient and were being priorilised so
they could deal with positive cases and these requiring hospitalisation. However, with the 20,000 more masks and cther PPE now available, we
should now be able to ensure that all front fine services are provided with appropriate PPE. JHA services after HCS will have most exposure to 19
infection.

Best wishes
Nick

Nick Cameron | Governor and Head of SoJ Prison Service

Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Wobile: 07797 962900 email: n.cameron@gov.je<maillo:n.cameron@gov.je>
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From: Julian Blazeby <J.Blazeby@gov.je<mailto:J. Blazeby@gov je>>
Sent: 26 March 2020 20:12

To:
Nick Cameron

<N.Cameron@gov.je<mailto:N.Cameren@gov.je>>
Subject: FW: PPE for Blue Light services and Prison Service
Importance: High

All,
Please see below FYI.

Regards
JB

Julian Blazeby - Director General

Justice and Home Adffairs

Government of Jersey

19-21 Broad Street | St Helier | Jersey | JE2 3RR
Tel: 01534 440437

Mob: 07797 749236

Email; | blazeby@gov.je<mailto:j.blazeby@gov.je>

[cid:imagel03.png@C1BABEF2.B2A80450)

From: Julian Blazeby
Sent: 26 March 2020 20:11

To:
ce

Subject: PPE for Blue Light services and Prison Service
Impertance: High

Good evening [

| am not sure how the blue light services and the Prison Service have approached the issue of PPE, however following the SCG today and as SCG
chair | am making a combined request to make available appropriate PPE for emergency service staff and critical prison service staff, This is
necessary for their protection, reassurance and those they are dealing with and essential to maximise the opportunity to retain staff at work.
Services are approaching-absence rate already and If it increases critical service will be jeopatdised.

Could you please fet me know what the pasition is to prioritise services and how we can increase the availability of PPE for these services.

Many thanks.
JB

Julian Blazeby - Director General

Justice and Home Affairs

Government of Jersey

19-21 Broad Sireet | St Helier | Jersey | JE2 3RR
Tel; 61534 440437

Mob: 07797 749236

Email: j blazeby@gov je<mailto:j.blazeby@gov je>

[cid:image003.png@01D4BEF9.B2ASD450]

Page 86 Export Date: 16-Jul-2020 10:38






Message # 25

Message Key: 000314B38733DDAESEDA3E29F 7857416C8ER211374 L ;
i FYOSRrvOr

From: Nick Cameron <N.Cameron

To: i <J Blazeby@gov je>,

Ce

Addressad To:

Subject RE: PPE for Blue Light services and Prisan Service

Date: Sunday, March 29, 2020 17:47 UTG

Attachments: image001.png (31.8 KB}, image002.png (18.4 KB}

Hi

Can you also see if we can get access to alcohol hand gel. We cant seem to get any,
We have Improvised making our own with plastic bottle sprays and sterilising tabletsto create a spray of soris.
Lots of hand washing going on before anyone asks thatebvious question.

Aprons and gloves seem ok.
s <2cing on PPE. Can he get a tie in to (I And the BPEBr6n¢ tead?

Thank you.
Nick

-——- Original Message -—--
From: Nick Cameron <N.Cameron@gov.je>
Datg: Sun, 29 Mar 202001618

o (N N o o 522, <. 5:z<0y@sox - [ R

Subject’ RE: PPE for Blue Light services and Prison Service

Thanks [N
Appreciate the agsistance to get the optiens into the priorities for decisions.
Take'care

Nick

----- Original Message »—-=—
From:
Datex8un, 29 Mar2020, 13:05

To: Nick Garneron <N.Cameron@gov.je>, Julian Blazeby <J.Blazeby@govje>, _

Subject: RE: PPE for Blue Light services and Prison Service

Hi Nick — | think it wili work. The Bronze Cell is led by || NG < i: <rocty linked with the Infection Prevention and

Control team who decide who must wear what, for what. They alse have full control over all PPE stock coming in to the Island and have firmly
centralised it. On that level, while bronze, they are the experts. What we can then do is coflate the information via the MAIC and push back from
Silver into the brenze cell to tell them our requirements across the whole picture. Where there is contention or a need to pricritise, we can do that at
TCG. Will get a status and requirements message out today.

Best wishes,

From; Nick Cameron
Sent: 28 March 2020 12:27
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Subject: RE: PPE for Blue Light services and Prison Service

Hi -
Is Bronze PPE the right level for this decision? it is driven by ] Bronze then just aflocates?

The key message is — how do prevent / delay 19 from entering the prison, and once it does it will spread quickly, and we ensure acutely unwell
prisoners don't block ICLY at the crifical time of the Islands peak. Get this wrong and we cause avoidable deaths of citizens let alone prisoners.

Thanks for helping
Best wishes
Nick

ror: [

Sent: 29 March 2020 12:02
Te: Nick Cameron <N.Cameron@gov.je<mailic:N.Cameron@gewvije=>; Julian Blazeby<J.Blazeby@gov je<malilto.J . Blazeby@gov.je>>; -

Subject: RE: PPE for Blue Light services and Prison Service

Thanks Nick — | ¢an help here. We'll get a pulse message out to the TEG membership and askcthem what they have and what they need and why
and then send this on fo the HCS Bronze PPE cell for return._1 know HCS will‘eat’ 20k very quickly but they've gof a plan in place for more,

Best wishes,

From: Nick Cameron
Sent: 29 March 2020 11:49
To: Julian Blazeby <J.B!azeby@gov.je<mailto:J.BIazeby@govJe»_

Ce: Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov.je>>
SubjeetyRE: PPE forBlue Light semvices and PrisomiService

Julian - following your notg 6f 26 March - can you provide an'update on PPE proision for JHA. Andiin the light of the SCG yesterday, where we
were all made aware that 20,06 face masks have now arrived. | assumea more to follow this week onwards, now the UK supply is being sorted?

Can youconfirm that the JHA senvices will now be previded with appropriate PPE to keep our staff safe and well, to ensure we have'as many staff
at work and can slow the Tmpact as much as possible to give us all capacity to protect the island as we enter the more acute phase of C19
infections.

Appropriate and timely deployment of PPE will play a major in ensuring we can sustain our abllity to deliver, protect the public and ultimately save
lives. Failure to deploy in a timely way, when PPE is now available to our teams, may expose them to an avoidable risk, harm and possibly the
avoidable death of one of our officers/staff or those in our care.

We all appreciate that to date due to a shortage of PPE, priority has been to ensure HCS colleagues had sufficient and were being prioritised so
they could deal with positive cases and those requiring hospitalisation. However, with the 20,000 more masks and other PPE now available, we
shouid now be able to ensura that all front line services are provided with appropriate PPE. JHA services after HCS will have most exposure to C19
infaction,

Best wishes
Nick

Nick Cameron | Governor and Head of So. Prison Service

Department for Justice and Home Affairs

La Rue Baal, St Bretade, Jersey, JE3 8HQ.

Tek 01534 441801 Maobite: 07797 862900 email: n.cameron@gov.je<mailto:n.cameron@gav je»
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From: Julian Blazeby <J).Blazeby@gov.je<mailto:J. Blazeby@gov je>>
Sent: 26 March 2020 20:12

Nick Camercn

<M.Cameron@gov.je<mailio:N_Cameron@gov.je>>
Subject FW: PPE for Blue Light sendces and Prison Service
Importance: High

All,
Please see below FYI.

Regards
JB

Julian Blazeby - Director General

Justice and Home Affairs

Government of Jersey

19-21 Broad Street | St Helier | Jersey | JE2 3RR
Tel; 01534 440437

Mob:07797 748236

Email: j.blazeby@gov.je<mailte:j.blazeby@gov.je>

[cidiimagedod.pny@01 D4BEFS. B2ASD450]

From: Julian Blazeby
Sent: 26 March 2020 20:11

Subject: PPE for Blue LightServices and Prison Service
Importance: High

Good evenin_

| am not sure how the blue light services and the Prison Service have approached the issue of PPE, however following the SCG today and as SCG
chair | am making a combined request to make available appropriate PPE for emergency service staff and critical prison service staff, This is
necessary for their protection, reassurance and those they are dealing with and essential to maximise the apperiunity to retain staff at work.
Services are approaching - absence rate afready and f it increases critical service will be jeopardised.

Could you pleass ket me know what the position is to pricrilise services and how we can increase he availability of PPE for these services.

Many thanks.
JB

Julian Blazeby - Director General

Justice and Home Affairs

Government of Jersey

19-21 Broad Street | St Helier | Jersey | JE2 3RR
Tel: 01534 440437

Mob:(7797 740236

Email; j.blazeby@gov je<mailto;j blazeby@gov.je>
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End Of Message
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Message # 26

*

Message Key: 000314B3B54FBCA5C1858ATODB3EF3A30E114ACS ‘;::EEE P—

From: Nick Cameron <N.Cameran@gov.je>

To:

Ce Julian Blazeby <J.Blazeby@gov. je>

Addressed To: |

Subject: RE: Emergency Council Meeting {Official - Police]

Date: Thursday, March 26, 2020 19:27 UTC

Altachments: image004.jpg (951 B), Image005.gif (877 B), image006.jpg (6.8 KB), image007.png (885 B), image008.png {851 B},
image009.jpg (18 KB)

HI

‘ia health prevention feam oversesn by_

With the right PPE we can slow this down. And protect ounstaff to keep front line servicesigoing. From todays SCG all JHA services seemed to
show a- staff impact. At present. We need to cap this at. across JHA to allkeeping providing a minimum service. -we are allin
red/critical and barely functioning, Appropriate PPE will help us all keep to staff off due to C19,

Best wishes
Nick

Best wishes
Nick

--——-- Original Message ——

From:

Date: Thu, 26 Mar 2020, 18:09

To: Nick Cameron <N.Cameron@gov.je>

cc: I o Blazeby <J.Blazeby@gov.je>
Subject: RE: Emergency Council Meeting [Official - Police]

Thanks Nick.

As anticipated, availabiiity of PPE kit willundoubtedly be more and more acute, as the virus takes hold. Rather than all JHA colieagues seeking
PPE from different soLifces; is there a single"point’of contact where'we can get access to the protective kit we need for our staff?

Thanks.

vveh  www jersay.police uk<him//www. ersey.polce. k!
[cid:image001.png@01D11179.F7754DB0]  waww.facebook.comvStatesoferseyPolice<http:/Awww.facebook.comiStatesofJerseyPolice>
[cidimage02.png@C1D11179.F77540B0] wavw. twitter.com/JerseyPolice<hitp:/www. twitter.com/JerseyPolice>

[cid:imageD03.jpg@01D11179.F7754DB0]

From: Mick Cameron <N.Cameron@gov.je>
Sent; 25 March 2020 10:28

To I
GCc: Nick Cameron <N.Cameron@gov.je>
Subject: RE: Emergency Council Mesting - TODAY [Official - Police]

Hi.

1. My largest concern is that we are not able to stop C19 entering the prison. and prevent us becoming “the cruise ship that docks”. We have
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lots of prisoners with serious UL Health conditicns and over 65s, We could flood the hospital with acute cases/nesding ventilators. We have isolated

prisoners i this high risk group, however the greatest route in of C19 is now our staff — hence needing to move to PPE to pravide a slow down/
*flattening” the infection as much as we can and avoid sending folk into the hospital to ensure space Is there for all Islanders. We also want fo avoid
deaths in the prison which is highly likely should that high risk group of prisoners get C19.

2. PPEis inv short supply and | expect by Mon to have to place all staff and prisoners in face masks to try and slow the entry of C18 Into the
prisan. 1 am centaclin See cominents in point 1 above,

3. Today SoJPShas lstaff off At present we need support for teachers/ lecturers as we have very few of these and when they go off
sick the impact is disproportional.

4. We have closed visits now to try and reduce routes in for C18. Next step is to have staff/prisoners in face masks- see polnt 1,
with thanks
Nick

From:
Sent: 256 March 2020 09:58

Subjact: Emergency Council Meeting - TODAY

Dear all,

Hope you are well,
-is aftending the ‘Emergency Council Meeting’ today between 1300 — 1500 hours.
.asked I reach out to you.and ask if you bave any strategic updates you woulddike brought specifically to this forum?2

Replies for a quick turmaround if possible.

Thanks

wwwijarsey. police uk <htipiffwvwaw jersey.police.tks>
[eidimage0dM .png@04D1F4CD.ODESECT]  _www.facebook.com/StatesofJerseyPalice<hitp:tiwmaw.facebook.cor/Statesaf.erseyPolice>
[cid:imageDD4.png@01D1FACD.DDE3ECT0)  www.twitter. comiJerseyPolice<http:fiwww.twitter.com/JerseyPolice>
[cid:image005.jpg@01D1F4CD.DDEIECTO]

Confidentiality: The confidentiality of this e-mail and your reply cannot be guaranteed. As a public authority, the States of Jersey Police is subject to
the provisions of the Data Protection {(Jersey) Law 2018 and the Freedom of Information {Jersey) Law 2011. Under these Laws we may be required
to disclose information we hold, including the contents of this email and any respanse to it, unless the Information is protected from disclosure by an
exemption under these Laws or any other enactment.

Content: All States of Jersey Police information systems may be monitored to ensure that they are operating correctly, Furthermore, the content of
emails and other data en these systems may be examined for the purpose of investigating or detacting any unauthorised use. This email has been
scanned for viruses by the Stales of Jersey Police email gateway.

Copyright: Copyright in this e-mail and any attachments created by the States of Jersey Police belongs to the States of Jersey Police unless

otherwise stated.
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Care: if you have received this email and it was not intended for you, please reply to the sender, and then delete it. Flease treat our information in
confidence. This communication may cantain legal advice which |s confidential and/or privileged. It should not be forwarded or copied to anyone
else without the prior permission of the sender.

Contact: If you require assistance please contact the sender of this e-mail, or the States of Jersey Police IT Helpdesk via E-mail:
ithelpdesk@jersey.pnn.police.uk<mailta:ithelpdesk@jersey.pnn.police.uk> States of Jersey Police web site
<wwaw_jersey.police.uk<http:/iwww. jersey.police.uk/=>

Confidentiality: The confidentiality of this e-mail and your reply cannot be guaranteed. As a public authority, the States of Jersey Police is subject to
the provisions of the Data Protection {Jersey) Law 2018 and the Freedom of Information (Jersey} Law 2011. Under these Laws we may be required
to disclose information we hold, including the contents of this email and any response to it, unless the information is protected frem disclosure by an
exemption under these Laws or any other enactment,

Content: All States of Jersey Police informatioh systems may be monitored to ensure thatthey are operating correctly, Furthermaore, the content of
emails and other data on these systems may be examined foriie purpose of investigating or detecting any unauthorised use. This email has been
scanned for viruges by the States of Jersey Pelice email gateway.

Copyright: Copyright in this e-mail and any attachments ereated by the:Statesiof Jersey Police belengs to the States of Jersey Police unless
otherwise stated.

Care: I[f you have received this emall and it was not intended for you.pleasereply to theisender, and then delete it. Please treat our information in
confidence. This communication may contain legat advicawhich is eenfidential’ and/or privileged. It should not be forwarded or copied to anyone
else without the prior permission of the sender.

Contact: If you require assistance please contact the sender of this e-mail, or the States of Jersey Police |T Helpdesk via E-mail:
ithelpdesk@jersey. pnn police.uk<mailto:ithelpdesk@jersey.pnn.police.uk> States of Jersey Police web slte
<www.jersey.police.uk<htip:/Aww.jersey. police.uk/>>

End Of Message
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Message # 27

Message Key: 000314B85FB20519C1744674CDSEN761430D5EEE '»’i‘ﬁﬁ P

From: Nick Cameron <N.Cameron

To:

Ce Julian Blazeby <J.Blazeby@gov je>

Addressed To:

Subje RE: Emergency Council Meeting [Official ~ Police]

Date: Thursday, March 26, 2020 19:27 UTC

Aftachments: jmageom.ipg }951 B}, imageD05.gif (877 B), image(08.jpg (6.8 KB}, Image007.pnyg (885 B), imagel08.png (851 B),
image0(2.jpg (18 KB}

HI

Via health prevention feam overseen by_

With the right PPE we can slow this down. And protect ourgtaff to keep front line services going. From todays SCG all JHA services seemed to
show a-staff impact. At present. We need to cap this at- across J keeping providing a minimum servioe.-we are altin
red/eritical and barely functioning, Apprepriate PPE will help us allkeep to staff off due to C19.

Best wishes
Nick

Best wishes
Nick

——- Original Message ——-—

From:

Date: Thu, 26 Mar 2020, 18:09

To: Nick Cameron <N.Cameronggov.je>

cc N 2\ Bizzcby <. Blazeby@govje>
Subject: RE: Emergency Councit Meeting [Official - Pelice]
Thanks Nigk.

As anticipated, availability of PPE kit will undoubtedly Be more and more acute, as the virus takes hold. Rather than all JHA colleagugs seeking
PPE from different sources, is there a single point of contact where we can get access to the protective kit we need for our staff?

Thanks.

Web www jersey.police.uk<http:/vwaw jersey.police uk/>
[cidimage001.png@01D11179.F7754DB0]  www.facebook.com/StatesoflerseyPolice<htip: /v facebook.com/StatesofJerseyPolice>
feid:image002.prg@01011179.F7754D80) wunw, twitter, comdJerseyPolice <http:/fwww.twitter.com/JerseyPolice>

[cid:image003.jpg@01D11179.F7754DE0]

From: Nick Cameron <N.Cameren@@gov.je>

Sent: 25 March 2020 10:28

To:

Ca: Nick Cameron <N.Cameron@gov je

Subject: RE: Emergency Council Meeting - TODAY [Official - Police]

Hil

1. My largest concern is that we are not able to stop C19 entering the prison. and prevent us becoming "the cruise ship that docks®. We have
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lots of priseners with serious UL Health condiions and over 65s. We could flood the hospital with acute cases/needing ventllators, Ve have isolated

prisoners in this high risk group, however the greatest route in of C18 is now our staff — hence needing to move to PPE to provide a slow dowiv
“flattening” the infection as much as we can and avoid sending folk into the hespltal to ensure space is there for all Islanders. We also want to avoid
deaths in the prison which is highly likely should that high risk group of prisoners get C19.

2. PPEisin v short supply and ] expect by Mon to have to place all staff end prisoners in face masks to try and slow the entry of C18 into the
prison. | am contacting ([ S=¢ comments in point 1 above.

3. Today SoJPS has. staff off Al present we need support for teachersf lecturers as we have very few of these and when they go off
sick the impact is disproportional

4. We have closed visits now to try and reduce routes in for C19. Next step is to have stafffprisoners in face masks- see point 1.
With thanks
Mick

rrom: [

Sent: 25 March 2020 09:58

To- Y \ici Sameron <N.Cameron@gov.je> N

Subject: Emergency Council Meeting - TODAY [Official - Police]

Dear all,

Hope you are well.
-s attending the ‘Emergency Councll Meeting' today between 1300 — 1500 hours.
. asked | reach aut toow-and ask if yowhave any strategic updates you wauld,like brought specificably to this. forum?

Replieg for a quick turnaraund if possible.

Thanks

Web wiw jersey . police uk<nttp:/fwww.jersey.police.uk/>
[cld:imagen01.png@01D1F4CC.DREIECTO] . www.facehook.comiStatesoflerseyPolice<http:/fwww facebook.com/StatesofJerseyPolice>
[cid:image004.png@01D1F4CD.DDEIECTO]  www.twitter. com/JerseyPolice<hitp:fwww.twitter.com/JerseyPolice>
[cld:image005.jpg@01D1F4CD.DDEIECTY0]

Confidentiality: The confidentiality of this e-mail and your reply cannot be guaranteed. As a public authorily, the States of Jersey Police is subject to
the provisions of the Data Protection (Jersey) Law 2018 and the Freedom of Information (Jersey) Law 20'1. Under these Laws we may be required
1o disclose information we hold, including the contents of this email and any response to it, unless the information is protected from disclosure by an
exemption under these Laws or any other enactment.

Content: All States of Jersey Pulice information systems may be monitored fo ensure that they are opsrating comectly. Furthermore, the content of
emails and other data on these systerns may be examined for the purpose of investigating or detecting any unauthorised use. This email has been
scanned for viruses by the States of Jersey Police email gateway.

Copyright; Copyright in this e-mail and any attachments created by the States of Jersey Police belongs to the Stales of Jersey Police unless

otherwise stated.
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Care: If you have recelved this email and it was not intended for you, please reply to the sender, and then delete it. Please treat our information in
confidence, This communication may contain legal advice which is confidential and/or privileged. it should not be forwarded or copied to anyone
else without the prior permission of the sender.

Contact: If you require assistance please contact the sender of this e-malil, or the States of Jersey Police IT Helpdesk via E-mail;
ithelpdesk@jersey.pnn.police uk<maitto:ithelipdesk@jersey.pnn.police.ul> States of Jersey Police web site
<www.jersey.police.uk<http./iwww jersey.police.uk/>>

Confidentiality: The confidentiality of this e-mail and your reply cannot be guaranteed. As a public authority, the States of Jersey Police is subject lo
the provisions of the Data Protection {(Jersey) Law 2018 and the Freedom of Information {Jersey} Law 2011. Under these Laws we may be required
to disclose information we hold, including the contents of this email and any response o It, unless the information {s protected from disclosure by an
exemption under these Laws or any other enactment.

Content: All States of Jersey Police information systems may be monitored to ensure that they are operating correctly. Furthermore, the content of
emails and other data on these systems may be examined for the' purpose of investigating or detecting any unauthorised use, This email has been
scanned for viruses by the States of Jersey Police email gateway.

Copyright: Copyright in this e-mail and any attachments created by theiStatesiofersey Palice belongs to the States of Jersey Police unless
otherwise stated.

Care: If you have received this email and it was not intended for you, please raply to the sender, and then delete it. Please treat our information in
confidence. This communication may contain legal advice Which ls'confidential andfor privilegzed. It should not be forwarded or copied to anyone
else without the prior permission of the sender.

Contact: If you require assistance please contact the sender of this e-mail, or the States of Jersay Police 1T Helpdesk via E-mail:
ithelpdesk@jersey.pnn.police.uk<mailto:ithelpdesk@jersey.pnn_police.uk> States of Jersey Police web site
<y jersey.police.uk<http:/Avww. jersey. police.ul/>>

End Of Message
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Message # 28

Massage Key: 000314B80B07F4ED11B314083D3FAABEFI658D9A ’E!E'Eil Cryaserver

From Nlck Cameron <M.Cameron@gov.je>

To: Julian Blazeby <J.Blazeby@uyov.je>,

Ce:

Addressed To:

Subject: RE: Emergency Councll Meeting [Official - Police]

Date: Thursday, March 26, 2020 20:11 UTC

Attachments: image001.png (18.4 KBE image002.jpg (951 B}, imaged03.gi (877 B), image004.jpg (6.8 KB), image05.png (885
B), imageB06.pny (851 B), imageG07.jpg (18 KB)

Thanks Julian
WWe are really all working hard to ensure we keep providing services across JHA. And importantly dont end up blocking icu beds with prisoners that
other islanders nead who deserve that care. | think we can save istanders lives this way.

Best wishes
Nick

-———— Qriginal Message -~—-—

From: Julian Blazeby <J.Blazeby@gov je>

Date: Thu, 26 Mar 2020, 20:01

To: Nick Cameron <N.Cameron@gov.je>, _
Subject: RE: Emergency Council Meeting [Official - Police]

All,
1 will make a request on behalf of the blue light services and prison through HCS as -and let you know the response

JB

Julian Blazeby - Director General

Justice and Home Affairs

Government of Jersey

19-21 Broad Street | St Heller | Jersey | JE2 3RR
Tel: 01534 440437

Moh:07797 749236

Email,j.blazeby@gowije

[cid image003. png@01D4BEF9.B2A8D450]

From: Nick Cameran

Sent: 26 March 2020 19:28

To: I

ce NG i 6'a2¢by <) Blazeby@govje>

Subject: RE: Emergency Councll Meeting [Official - Police]

+i
Via health prevention team overseen b_

With the rght PPE we can slow this down. And protect our staff to keep front line services going. From todays SCG all JHA services seemed to
show aistaﬁ Impact. At present. We need to cap this at - across JHA to all keeping providing a minimum service. are allin
red/critical and barety functioning. Appropriate PPE will hetp us ait keep tofJtatt off due o G190,

Best wishes
Nick

Best wishes
Nick
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- Original Message -—-—-

Date: Thu, ar 180

To: Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov.Je>>

cC: “ Julian Blazeby <J.Blazeby@gov.je<mailto:J.Blazeby@gov.je>>

Subject: RE: Emergency Council Meeting [Official - Police]
Thanks Nick.

As anticipated, availability of PPE kit will undoubtedly be more and more acute, as the virus takes hold. Rather than all JHA colleagues seeking
PPE from different sources, is there a single point of contact where we can get access to the protective kit we need for our staff?

Thanks.

ww.jersey. police.uk<ntip. jersey policelik/>
[cid:image01.png@01011179.F7754DB0]  www.fagebook com/StatesoferseyPolice<hitp://www.facebook.com/StatesoilerseyPolice>

[cld:image002.png@01D11179.F7754DB0]  www tWiftsEcom/ JerseyPoliceshitpifmwwitwitter com/JerseyPolice>

lcid:image003.jpg@01D11178.F7754DB0]

From: Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron@govje>>

Sent: 25 March 2020 10:28

® ]
Cc: Nick Cameron <N.Cameron@gov.je<mailto:N.Cameroni@gov.je->

Subject: RE: Emergency Council Meeting = TODAY

Hi.

1. Mylargest concer is that we are not able 1o stop C19 entering the prison. and prevent us becoming “the crulse ship that docks”, WE have
lots of prisoners with serious UL Health conditions and over 65s. We could flood the hospital with acute cases/neading ventilators. We have isolated

prisoners n this.hightisk group, however the greatestroute in of C194ds,now-our staff — hence needing-to.move to PPE ta-provide a slow downf
“flattening” the infection a8 much as we can and avoid sending folk into the hospital to ensure space ig there for all Islanders. We also want to avoid
deaths in the prison whichisihighly likely should that high risk group of prigoners get C19.

2.  PPEjs in v shogt supply and.l expect by Mon'to have to place all staff and prisoners in face masks to try and slow the entry of €19 into the
prison. [ am contacting- See comments in point 1 above.

3. Today SoJPS has .taff off At present we need suppert for teachers/ lecturers as we have very few of these and when they go off
sick the impact is disproportional.

4. We have closed visits now to try and reduce routes in for C19. Next step is to have stafffprisoners in face masks- see point 1.
With thanks
Nick

From:

Sent: 25 March 2020 09:58
To:
Cameron <N.Cameron@gov.je<mailto: N.Cameron@gov.jes>>;

; Nick

Subject: Emergency Council Meeting - TODAY [Official - Police

Dear all,
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Hope you are well.

-attending the ‘Emergency Council Meeting’ today betwsen 1300 — 1500 hours.

- asked | reach out to you and ask if you have any strategic updates you would like brought specifically to this forum?

Replies for a quick tumaround if possible.

Thanks

Web www.jersay.police,uk<tittp: /A jersey. police uk/>
[cid:image001.pno@01D1F4CD.DDESECT0] - www.facshaokicom/StatesofJerseyPolice<htip:./iwww. facebook.com/StalesoflerseyPolice>
[cid:image004.pro@C1D1FACD.DDESECT0]  wwaw.twitter.comiderseyPalice<http:/fwww.iwitier.com/JerseyPolice>
[cidimage(05.jpg@01D1F4CD.DDE3ECTO]

Confidentiality: The confidentiality of this e-mail and your raply eannot be guarantesd. As a public authority, the States of Jersey Police is subject to
the provisions of the Data Protection (Jersey) Law 2018 and the Freedom of Information (Jersey) Law 2011. Under these Laws we may be required
to discddose information we hold, including the contents of this email and any response to it, unless the information is protected from disclosure by an
exemption under these Laws or any ather enactment.

Content: All States of Jarsey Police information systems may be monitored to ensure that they are operating corrgetly. Furthermore, the content of
emails and other data on these systems may be examined for the purpose of investigating or detecting any unautherised use. This email has been
scanned for viruses by the States of Jerséy Police email gateway.

Copyright: Capyright in this e-mail and any attachments created by the States of Jersey Pofice belongs to the States of Jersey Police tinless
othenwise stated.

Care: If you have received this email and it was nat intended for you, please replito the sender, and then delete it. Please treat oyr Information in
confidence. This communication may contain legal advice Which is confidential and/er privileged. It should not be forwarded,or copied to anyone
alsa without the prier permission of the sender.

Contagt: If you requice assistance please contactihe sender of this e-mail, or the States of Jersey Police IT Helpdesk viaE-mail:
ithelpdesk@jersey.pnn.police. Uik<mailto:ithelpdesk@jersey.pnn.police.uk> States of Jersey Police web site
<www.jersey.police. uk<http:/fiwww jersey.police.uk/>>

Confidentiality; The confidentiality of this e-mail and your reply cannot be guaranteed. As a public autherity, the States of Jersey Police is subject to
the provisions of the Data Protection (Jersey) Law 2018 and the Freedom of Information (Jersey) Law 2011. Under these Laws we may be required
to disclose information we hotd, including the contents of this email and any response to it, unless the informafion ig protected from disclosure by an
exemption under these Laws or any other enactment.

Content: All States of Jersey Police informalion systems may be menitored to ensure that they are operating correctly. Furthermore, the content of
emails and other data on these systems may be examined for the purpose of investigating or detecting any unauthorised use. This email has been

scanned for viruses by the States of Jersey Police email gateway.

Capyright: Copyright in this e-mail and any aitachments created by the States of Jersey Police belongs to the States of Jersey Police unless
otherwise statad.

Care: If you have received this email and it was not infended for you, please reply to the sender, and then delete it. Please treat our information in
confidence. This communication may contain legal advice which is confidential and/or privileged. It should not be forwarded or copied fo anyone
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else without the prior permission of the sender,

Contact: If you require assistance please contact the sender of this e-mail, or the States of Jersey Police IT Helpdesk via E-mail:
ithelpdesk@jersey.pna.police.uk<mailte:ithelpdesk@jersey pnn.police.uk> States of Jersey Police web site
<www.jersey.police.uk<http:iwww.jersey.police uk/f>>

End Cf Message
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Message # 29

Message Key: 0003148821 204E4558E4 1E4FE3776D827498A591 ';:EEE Ceyosrver™

From: Nick Cameron <N.Cameran@gov.je>

To:

Ce:

Addressed Ta:

Subject: RE: Emergency Council Meeting [Official - Police]

Date: Thursday, March 26, 2020 20:11 UTC

Aftachments: image001.png (18.4 KB}, image002 j %pg {951 B), image003.gif {877 B), image004.jpg (6.8 KB), image005.png (885
B}, image006.png (851 B), image007/.jpg (18 B

Thanks Julian

We are really all working hard to ensure we keep providing services across JHA. And importantly dont end up blocking icu beds with prisoners that
ather islanders need who deserve that care. | think we can save islanders lives this way.

Best wishes
Nick

- QOriginal Message ——-
From: Jullan Blazeby <J.Blazeby@gov je>
Date: Thu, 26 Mar 2020, 20:01

ce:

Subject; RE: Emergency g [Official - Folice]

All, :

| will make a request on behalf of the blue light services and prison through HCnd let you know the response
JB

Julian Blazeby - Director General

Justice and Home Affairs

Government of Jersey

19-21 Broad Street | St Helier | Jersey | JE2 3RR
Tel: 01534440437

Mob:(7797 749235

Email: j.blazeby@gov.Je

[cidiimage003.png@ 0 TR4BEFS. B2A8DA450]

From: Nick Cameron

Sent: 26 March 2020 19:28

To:

Ce

Subject: RE: Emergency Councll Meeting [Official - Police]

Hi I

Via health prevention team overseen by_

With the right PPE we can slow this down. And protect our staff to keep front line services going. From todays SCG all JHA services sesmad to
show staff impact, At present. We need to cap this a-across JHA to all keeping providing a minimum service. -ma are allin
redfcritical and barely functioning, Appropriate PPE will help us all keep to -taﬁ off due to C19.

Best wishes
Nick

Bast wishes
Nick
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————— Original Message --—---—

From:

Date: Thu, 26 Mar 2020, 18:09

To: Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov.je>>

CC: Julian Blazeby <J.Blazeby@gov.je<mailto:).Blazeby@gov.je>>
Subject: RE: Emergency Gouncil Meeting [Official - Police] '

Thanks Nick.

As anficipated, avallability of PPE Kit will undoubitedly be more and more acute, as the virus takes hold. Rather than alt JHA colleagues seeking
PPE from different sources, is there a single peint of contact where we can get access fo the protective kit we need for our staff?

Thanks.

[cidimagel02.png@01D11179.F7754DB0]  www.twiller.comi JerseyPoliceshtipifawwitwiiter.comiJerseyPolice>

[cid:imagel03.jpg@C1D11179.F7754DB0]

From: Nick Cameron <N.Cameron@gov.je<mailto:N.Camerong@gov.je>>
Sent: 25 March 2020 10:28

To:

Cc: Nick Cameron <N.Cameron@gov.je<mailte:N.Cameron@gov.je>>
Subject: RE: Emergency Council Maeting - TODAY [Official - Police]

ti i

1. My largest concem is that we are not able to stop C19 entering the prison, and prevent us becoming “the cruise ship that docks”, We have
lots of prisoners with serious UL Health conditicns and over 65s. We could flood the hospital with acute casesineeding ventilators. We have isolated
fllvrisoners in this highirisk groupihowever the gréatestroute in of C19iSINOW ol staff — hence needing to'move to PPE toprovida a stow down/
Hlattening” the infection'asmuch as we can and aveid sending folk into the hospital to ensure spacelis there for all Islanders. We also want to avoid
deaths in the prison which'is hightly fikely should that high rigk group of prigoners get C19.

2.  PPEjs inv short supply and expect by Monite have to place all staff and prisoners in face masks to try and slow the entry of €19 into the
prison. Lam contacting -See comments in point 1 above.

3.  Today SoJPS has _ At present we need suppeort for teachers/ lecturers as we have very few of these and when they go off

4. We have closed visits now to try and reduce routes in for C19. Next step is to have stafffpriscners in face masks- see point 1.
With thanks
Mick

From:;
Sent: 25 March 2020 08:58

Carmeron <N.Cameron@gov.je<mailto:N.Cameron@gov.je>

Subjact: Emergancy Council Meating - TODAY

Dear all,
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Hope you are well.

-is attending the ‘Emergency Council Meeting’ teday between 1300 — 1500 hours.

. asked | reach out to you and ask if you have any sirategic updates you would like brought specifically to this forum?
Replies for a quick turnaround if possible.

Thanks

Web www.jersey.police.ulczhttp:/ivww jersey.police. ui>

[cid:image001.png@01D1F4CD.DDE3ECT0]  www.facebookcom/StatesoflerseyPolice<http:/fwww. facebook.con/StatesofJerseyPolice>
[cid:image004.png@01D1F4CD.DDE3IECT0]  www.twitter.comilerseyPoliceshitp./wwa.twitter.com/JerseyPolice>
[cid:image005.jpg@0101F4CD.DDEIECTO)

Confidentiality: The confidentiality of this e-mail and your reply cannot be guaranteed. As a public authority, the States of Jersey Police is subject to
the provisions of the Data Protection (Jersey} Law 2018 and the Freedom of Information {Jersey) Law 2011. Under these Laws we may be reguired
to disclose information we hald, including the centents of this emall and any response to it, unless the information is protected from disclosure by an
exemption under these-kaws or any other.enactment.

Gontent; All States of Jersey Police information systems may he monitored to ensure that they are gperating correelly. Furthermare, the contentiof
emails and other data on these systams may be examined for thel purpose of investigating or detecting any unautharised use. This email has been
scanned for viruses by the States of Jarsey Police email gateway.

Copyright: Copyright in this e-mail and any atlachments created by the States of Jersey Police belongs to the States of Jersey Police unless
otherwise stated.

Care: Ifyou have recaled this émail and it was not intended for you, please reply to the sender, and then delete it. Please treat our informationin
confidence. This commumication may contain legal advice which is confidential and/or privileged. It should not be forwardedier copled to anyone
elselwithout the prior permissicn of the sender.

Contagt If you requife assistance please contactthie sender of this e-mail, or the States of Jersey Palice IT Helpdesk via E-mail:
ithelpdesk@jersey.pnn.police.uk<mailto:ithelpdesk@jersey.pnn.police.uk> States of Jersey Police web site
<www. jersey.police. uk<http:/fwwnw jersey.police uk/>>

Confidentiality: The confidentiality of this e-mail and your reply cannot be guaranteed. As a public authority, the States of Jersey Police is subject to
the provisions of the Data Protection (Jersey) Law 2018 and the Freedom of Information (Jersey} Law 2011, Under these Laws we may be required
to disclose information we hold, including the contents of this email and any response fo it, unless the information is protected from disclosure by an
exemption under these Laws or any cther enactment.

Content: All States of Jersey Police information systems may be monitored to ensure that they are operating comectly. Furthermore, the content of
emails and other data on these systems may be examined for the purpose of investigating or detecting any unauthorised use. This email has been

scanned for viruses by the States of Jersey Police email gateway.

Copyright: Copyright in thig e-mail and any attachments created by the States of Jersey Police belongs to the States of Jersey Folice unless
otherwise stated.

Care: If you have received this email and it was not intended for you, please reply to the sender, and then delete it. Please treat our information in
confidence. This communication may contain legal advice which is confidential and/or privileged. ¥ sheould hot be forwarded or copied to anyone
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else without the prior permission of the sender.

Cantact; If you require asslistance please contact the sender of this e-malil, or the States of Jersey Palice IT Helpdesk via E-mail:
ithelpdesk@jersey.prn.police uk<mailto:ithelpdesk@jersey.pnn.police.uk> States of Jersey Police web site
<www fersey.police.uk<http:/fwww jersey police.uk/>>

End Of Message
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Message # 30

; i
Message Key: 00031514ECA45BEIS1CT48846ECAT281801EBESS §§§"f': Ceymseree”
From: Nick Cameron <N.Cameron@gov.je>

To:

Ce:

Addressed To: .blazeby@govje.mail.onmicrosoft.co
Subject: F¥: Healthcare, S0OJPS Contingency Staff

Date: Wednesday, April 08, 2020 10:57 UTG

Attachments: image001.png {31.8 KB)

Deal =~ I

Just as wee thank you to your teams.

Take care of yourselves as welk,
Bost wishes

Mick

From: Nick Cameron

Sent: 08 April 2020 11:55

Subject: RE: Healthcare, SOJPS Contingency Staff

Dear Health colleagues

Just a short note to say thank you all for your assistance with support te ensure we have resilience in our small but dedicated SeJPS healthcare
team, and also for the face masks ppe for our staff that we received last night.

We are working hard as part of the Island wide response to ©19, to PREVENTAND PROTECT C19 from entering the prison, and protecting our
most vulnerabte older prisoners or prisoners with ULHCs, and ensuring our staff well-being. So farwe have been successful, and the extra PPE is
very valuable to assist us remaining in the Prevent Phase of our fesponse for as long as we can.

We are poised should we need to move Into DELAY AND PROTECT, with our aim fo contain and manage C19'infection, ensuring we minimise our
impact as much as we can on the Hespital and especially the limited 1GU capacity. | know you will support us as much as you can should we defect
Ciinthe prison-and.move into,.DELAY/PROTECT.

My thanks again - it has been heartening to see colleagues across. GoJ working 86 well together, during such challenging times.
Best wishes
Nick

Nick Cameron BSc (Hons), MBA. | Governor and Head of SoJ Prison Service

Department for Justice and Home Affalrs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mobile: 07797 962800 email: n.cameron@gov, ]e<mailto n.camerong@gov.je>

[cid:image002 png@01DSEDS0.D2FD4CT0]

Sent: 08 April 2020 10:44

Nick Cameron
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Subject: Heaithcare,
vi (D

Jus{ an update of where we are with putting contingencies into place for Healthcare at HMP. -has been busy behind the scenes generating
options for us.

['have been given a list of available agency staff, The London based staff are not feasible, therefore | have focussed only on staff currently on
island.

| have "intreductory’ sessions in place with two chaps, which will take place tomorrow and eary next waek. This is simply to walk through the
routines and the very basic requirements of th role, and the nuancas of working in the prison.

visiting tomorrow 09.04.20, | hope to speak with and finalise arrangements with [ tater today).
lalso have a ne_slalﬁng on Monday 13th. This will, | expect, cover worst case scenarlos over the coming 6 weeks.

1 will of course be in contact with any develepments.

Thank you so much for your help with all of this, if's really appreciated.

Department for Justice & Home Affairs
La Rue Baal, St Brelade , Jersey, JE3 8HO
Tel 01534 441828 1 441830

From:
Sent; 07 April 2020 1417

Importance: High

:

by colleagu-as tried calling you.

Please could you let us knaw Tf you would like to appofnt-for the role of -who is currently working on istand.

If you would like to proceed with -Ne can speak with him this afternoon regarding a start date.

| look forward te hearing from yatl,

Kind Regards,
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Govemnment of Jersey

Health and Community Services | Maison Le Pape

The Parade | St Helier | Jersey | JE2 3PU

[hittp:/istatesofjersey.newsweaver.com/fites/2/76101/168342/404471/1dc1fb08b 187813 16cdb3e67/gcj%20laga%20red%20english_2.png]

End Of Message
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Message # 31

Message Key: 00031514B335EFE2453028A451E62BB78C94F909 ??EIEE —

From: Nick Cameron <N.Cameron@gov.je=

To:

Ce: Julian Blazeby <J.Blazeby@gov.je>

Addressed To; j.blazeby@gov.je
Subject: FW: Healthcare, SOJPS Contingency Staff

Date: Wednesday, April 08, 2020 10:57 UTC

Attachments: image001.png (31.8 KB)

Dear [~ m—

Just as wee thank you to your teams.

Take care of yourselves as well.
Best wishes

Nick

From: Nick Cameron

Sent: 08 April 2020 11:55

Subject: RE: Healthcare, 30JPS Contingency Staff
Dear Health colleagues

Just a short note to say thank you all for your assistance with support to ensure we have resilience in our small but dedicated SoJPS healthcare
team, and also for the face masks ppe for our staff that we received last night.

We are working hard as part of the Island Wide response te C19, to PREVENT AND PROTECT G19 from entering the prison, and protecting our
mogt vulnerable older prisaners or priseners with ULHCs, and ensuring our staff well-being. S0 far we have been sugcessful, and the extra PPE is
very valuable to assist us remaining in the Prevent Phase of our résponse for as long as we can.

We are poised should we need to move inta DELAY AND PROTECT, with our aim to'gontain and manage C19 infection, ensuring weiminimise our
impact as much as we ¢an on the Hospital and especially the limited ICU capacity. | know you will support us as much as you can should we detect
C19 in the prison and move into DELAY/PROTECT.

Ity thanks again - it has'Been heartening to see colleagues agrose GoJ warking sa well together, during such challenging fimes.
Best wishes
Nick

Nick Cameron BSc (Hens). MBA.| Gevemor and Head of So.J Prison Service

Department for Justice and Home Affairs

La Rue Baat, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mobile: 07797 862800 email: n.cameron@gov.je<mailto:n.cameron@gov je=

[cid:image002.png@0105ED80.D2FD4C 70}

From:
Sent: 08 April 2020 10:44

<N.Cameron@gov.je<mailio:N.Cameron@gov.je>>;
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Subject: Healthcare, SOJPS Contingency Staif

.

Just an update of where we are with putting contingencies into ptace for Healthcare at HMP_]as been busy behind the scenes generating
options for us.

I have been given a list of avallable agency staff. The London based staff are not feasible, therefore | have focussed only on staff cursently on
istand.

| have ‘introductory’ sessions in place with two chaps, which vill take place tomorrow and early next week. This is simply to walk through the
routines and the very basic requirements of th_ and the nuances of working in the prison.

(-visiting tomorrow 09.04.20, | hope to speak with and finalise arangements with [JJJj 1ater today).

|also have a ne_tarting on Monday 13th. This will, 1 expect, cover worst case scenarios over the coming 6 weeks.

1 will of course be in contact with any developments.

Thank you so much for your help with all of this, it's really appreciated.

States of Jersey Prison Service
Department for Justice & Home Affairs
La Rue Baal, 5t Brelade , J

ersay, JE3 8HQ
e 01534 441028 1440 I

~ore: (N N I

Sent: 07 April 2020 1417

Ce

Importance: High
Hi
My cclleagu- has tried calling you.

Please could you let us know if you would like to appoint-or the role of -h0 is currently working on island.

i you would like to proceed with - we can speak with him this aftemoon regarding a start date.

Hook forward to hearing fram you.

Government of Jersey
Healih and Community Services | Maison Le Pape
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The Parade | St Helier | Jersey | JE2 3PU
(http:#statesofjersey.newsweaver.com/files/2/75101/168349/404471/1dc11b08h18781316cdb3e67/g0j%20l0go%20red%20english_2.png]

End Of Message
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Message # 32

Message Key: 000314B886685950C88DE305EDCBB264AFDSD0D if:f.? —

From: Nick Cameron <N.Cameron@gov.je»

To: SN .2 bisceby <Jpiazeby@gov.je>, I
Cameron <N.Cameroni@gov.je>

Addressed To: j-blazeby@gov.je
Subject: Fwd: RE: $CG Actions frem 28/03/2020
Date: Sunday, March 29, 2020 14:36 UTC

Julian- - has fourd an option to get hold of 20,000 plus masks.
They would go inte the overall PPE pool HCS are managing. Its beyond my approval limit. And given all the other corro on PPE yesterday and
today you will wani to decide.

Please let us know asap.

Best wishes
Nick

——— Original Message --—-—--—
rror IR

Date: Sun, 29 Mar 2020, 15:10

To: Nick Cameron <N.Cameroni@gov.je>,
cc:

Subject: RE: SCG Actions from 28/03/2020
Hi Nick,

-1ad a convarsation with -and he said he could source 20,000 surgical face masks at 0.45 per unit, total ,000 + delivery to Jersey of
approximately 500, he can also get 10,000 of the N95 masks (provide a seal around the nose and mouth and prevent finer particles) at a cost of
4.50 per unit, total 45,000 + delivery to Jersey at approximately 500. To securg the order he requires a decision by Close of play today as the

Americans are buying up everything, let me know if you want to ploceed, cheers

Kind regards

From: Nick Cameron <N.Cameran@gov je>
Sent:28 March 2020.14:48

Subject: W, CTIONSITOM

Dear- and [N

For info please see SCG actions note,

Best wishes
Nick

From:

Sent; 28 March 2020 13:38
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Dear all
Please see attached the actions from SCG Meeting - 28/03/2020,
An aclion bas been created to ensure the guality of audic is Improved for attendees dialling. This will be resoived as @ matter of priority.

Kind regards

Direct+44 (0)1534 448000

Govemment of Jersey
Customs and Immigration | Justice and Home Affairs
Maritime House | St Helier | Jersey | JEt 1JD

[hitp//statesofjersey.newsweaver.comfiles/2/75101/168349/4044711dc1fb08b 1878 1316cdb3e67/g0j%20logo%20red % 20english_2.png]

End Of Message
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Message # 33

v

Message Key: 000314B808F4CBBO4CD59AA3308530EF 1B4CC5T5 5555{ dryoserver™
From: Nick Cameron <N.Cameron@gov.je>

To:

Addressed To

Subject: RE: SCG Actions from 28/03/2020

Date: Sunday, March 29, 2020 17:29 UTC

Well done -

Lets get making them asap.
Any thing to keep preventing C19 in the prison helps

And in the next phase delay the spread. And buy time for our colleagues in HCS.

Thank for the great effort this weekend. On this and the optiehyon 20,000 masks..
Best wishes
Nick

--—--- Original Message

Date: Sun, 29 Mar 2020, 16:45

To: Nick Cameron <N.Cameron@gov.je>, I A

Subject: RE: SCG Actions from 28/03/2020

Sorry meant to add- | believe we have potentialty 3 machines at the priscn so we can create a good workshop in the drama studio and- Can
get it up and running by Tuesday if all are in agreement. Materials are currently all being washed and put through heat for hygiene ready for us to
go on Tuesday.

Redards

----- — Qriginal Message —--—

From:

Date: Sun, 29 Mar 2020, 16:30

TorNick CameronsiiCameron@gov.je>
GO

Subject: RE: SCG Actions from 28/03/2020

Hi Nick

Yes-and I can sort that out in the moming - e help us now | have 3 sewing machines from Highlands and two personal cnes from lhe’-
which we can borrow plug material and a template to make them - will come in and help me set up a production workshop and tutor prisoners -
will elaborate in the moming

Regards

—— Qriginal Message —-——
From: Nick Cameron <N.Cameron@gov.je>
Date: Sun, 28 Mar 2020, 16:08

cC
Subject: RE: SCG Actions from 28/03/2020
HillBard S

Can you send specifications to Jullan. Procurement are managing. As you would guess we are getting offers from a number of well funded
islanders to do similar things.

Page 114 Export Date: 16-Jul-2020 10:38



Julian will then pass onto -team who are procuring ppe..

Thanks
Nick

------ Qriginal Message -—--—---

From:

Date: Sun, 29 Mar 2020, 15:10

To: Nick Cameron <N.camersn@gov,e>, [ NGGcGNGGNINGEGEEEEEEE
cc I

Subject: RE: SCG Actions from 28/03/2020
Ht Nick,

- had a conversation with -and he said he could source 20,000 surgical face masks at 0.45 per unit, total 8,000 + delivery to Jersey of
approximately 500, he can alsc get 10,000 of the N95 masks {provide a seal around the nose and mouth and prevent finer particles) at a cost of
4.50 per unit, total 45,000 + delivery to Jersey at approximately 500. To secure the order he'requires a decision by Close of play today as the
Ametlcans are buying up everything, let me know if you want toyproceed, cheers

Kind regards -

-From; Nick Cameron <N.Camercn@gov.je>
Sent: 28 March 2020 14:48

TOW
Subject: F¥W. cligns from

Dear-and ]

For info please see SCG-aetions note.

Best wishes
Mick

rrom:

Sent: 28 March 2020 13:38

Julian Blazehy <J.Blazeby@gov.je<mailto:J Blazeby@gov.je>>;
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Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov.je=>]|

Dear alt
Please see attached the actions from SCG Meeting — 28/03/2020.
An action has been created lo ensure the quality of audiads improved for altendees dialling. This will be resolved as a matter of priority.

Kind regards

Govarnment of Jersey

Customs and Immigratiengldustice and-Home Affairs

Maritime House | St Helier | Jersey | JET 1D

[http://statesofjersey. newsweaver.con/files/2/75101/168349/404471/1dc1fb08b 18781316cdb3e67/0j%20logo%20red%20english_2.pngl

End Of Message
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Message # 34

Message Key: 000314885638 1E9B4ES2FBES470F9260B98CSAD0 :'Egig S
From; Nick Cameron <N.Cameron@gov.je>
To: W
«ulian Blazeby <J.blazeby@mgov je>
Addressed To: j-blazeby@govje
Sublect RE: SCG Acfions from 28/03/2020
Date: Sunday, March 29, 2020 17:28 UTC
well done [

Lets get making them asap.
Any thing to keep preventing C18 in the prison helps

And in the next phase delay the spread. And buy time for our colleagues in HCS.
Thank for the great effort this weekend. On this and the optionien’20,000 masks..

Best wishes
Nick

Orlginal Message

From

Date: Sun, 29 Mar 2020, 16:45

To: Nick Cameron <N.Cameron@gov.je, [N

Subject: RE: SCG Actions from 28/03/2020

Sorry meant to add- | believe we have potentially 3 machines at the prisen so we can ereate a gocd workshop in the drama studio and -Can
get it up and running by Tuesday if all are in agreement. Materlals are currently all being washad and put through heat for hyglene ready for us to
go on Tuesday.

Regards

-~ QOriginal Message -——
From;
Date: Sun, 29 Mar 2020, 16:30

cc: I

Subject: RE: SCG Actionsfrom 28/03/2020
Hi Nick

Yes.nd I can sort that out in the morning - to help us now [ have 3 sewing machlnes from Highlands and two personal cnes from the
which we can borrow plus material and a template to make them -. will come in and help me set up a production workshop and tutor priseners -
will elaborate in the moming

Regards

------ Original Message ~——
From: Nick Cameron <N_Cameron@gov.je>
Date: Sun, 28 Mar 2020, 16:06

To:
CC

Subject: RE: 5CG Actions from 28/03/2020

Hi [~ S
Can you send specifications to Julian. Procurement are managing. As you would guess we are gefting offers from a number of well funded
islanders fo do similar things.
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Julian will then pass ont-am wha are procuring ppe..

Thanks
Nick

-—-— Qriginal Message —--—--
rror I

Date: Sun, 29 Mar 2020, 15:10

To: Nick Cameron <N.Camearon@gov.je>,
CC|

Subject; RE: $CG Actions from 28/03/2020
Hi Nick,

-1ad a conversation wilh-and he said he could source 20,000 surgical face masks at 0.45 per unit, total 8,000 + delivery to Jersey of
approximately 500, he can also get 10,000 of the N95 masks (provide a seal around the nose and mouth and prevent finer particles) at a cost of
4.50 per unit, total 45,000 + delivery to Jersey at approximately 500, Ta secure the order hie requires a decision by Close of play feday as the
Americans are buying up everything, let me know if you wanfto proceed, cheers

Kind regards

From: Nick Cameron <N.Cameron@gov.je>
Sent; 28 March 2020 14:48

o (4 " =

Subject: FW: SCG Actions from 28/03/2020

veo [ (D

For info please see SCGactions note.

Bestwishes
Nick

reom {5

Sent; 28 March 2020 13:38

ulian Blazeby <J.Blazeby@gov.je<mailto:J.Blazeby@gov.je>>;
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Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov.je>>]

Dear all
Please see attached the acfions from SCG Meeting — 28/03/2020;
An action has been created to ensure the quality of audio is impraved for aitendees dialling. This will be resolved as a matter of priority.

Kind regards

Government of Jersey
Customs and Immigration | Justice and Home Affairs
Maritime House | St Helier | Jersey | JE1 1JD

[hitp:#statesofjersey.newsweaver.com/flesf2/75101/168349/404471/1dc 108k 18781 316cdb3eB7/g0) % 20logo%20red % 20englis h_2.png]

End Of Message
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Message # 35

Meszage Key: 00031514991BAF55B3CB022200FCO026A2ECADDB

iing
,l;;gﬁi Gryosarves”

From: Nick Cameron <N.Camercn@gov.je>

Ce:

Addressed To:

Subject: RE: Face masks guidance

Date: Friday, April 03, 2020 18:25 UTC
Aftachments: image0C1.jpg (8 KB}
Dol

Thanks for your kind hote.

W are very much following - lead and our HCM -s quiding my decision,making ensuring we balance clinical and operational needs at all
times. So far we have remained C19 free,

You are all doing a fabulous job.
All the best

Nick

—-— Qriginal Message -———-

From;,
Date: Fri, 3 Apr 2020, 17:49

Ta: Julian Blazeby <J.Blazeby@gov.je>, Nick Cameron <N.Cameron@gov.|e>
CC:

Subject: RE: Face masks guidance

Hi all,

Further tMmail below. | wanted to chase a loose thread where | believe if was previously mentioned that HM La Moye may be able to help
out in the of cloth face masks. My understanding is that it is highly likely that -Nill be moving to a mare supportivg position on the use

of homemade masks on Monday next week. A publighealth policy position is currently with him at the moment.

Just thought it might help in getting ahead of a new emerging curve.

Thanks in advance &f any information.

e

From
Sent 03 April 20201568

To: _J‘Blazeby@gov‘]w
Cc: i

Subject; Face masks guidance
+i [

As mentioned at the end of today's CAM meeting, we are currently working on updated MCH guidance i-n use of face masks - more
positively encouraging people to consider wearing face masks when outside the home. We will link this to information on how to make masks at
home, and will designate retailers of fabric and sewing supplies as essential so that people can de i,

-s drafting, and working on how to ensure fit with PPE guidelines.
Howaver we also wanted to give you a heads up because issuing this guidance will probably increase desire for centrally provided masks across

essential workers {i.e., to use when guidance suggests no need for PPE, but when outside the home}. Wanted to flag- and happy of course to
discuss.
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Government of Jersey
Strategic Policy, Performance and Population
19-21 Broad Street | St Helier | Jersey | JE2 3RR

[cidiimage002.png@01DACF37.7FE39840]

End Of Message
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Message # 36

Maszage Key: 000315147BB06D2F2C8CFA273CCF24B2DEOF490E -‘}EEFi Bryoserves”
From: Nick Cameron <N.Camaron@gov je>

Te: LJulian Blazeby <J.Blazeby@gov.je>

Cc:

Addrassed To:

Subject RE: Face masks guidance

Date; Friday, April 03, 2020 18:25 UTC

Attachments: image001.jpg (8 KB)

vear [

Thanks for your kind note.

We are very much following - ard our HCM-is guiding my dedision making ensuring we balance clinical and operational needs at all
times. So far we have remained C19 free.

Yau are alf doing a fabulcus Job.
All the best
Mick

—— Original Message —-—
From:
Date: Fri, 3 Apr 2020, 17.48

To: Julian Biazeby <J.Blazeby@gov je>, _ Niek Cameron <N.Cameron@gov.je>

ce
Subject, RE: Face masks guidance

Hi all,

Furiher to [ llfomail below. | wanted o chase aloose thread where | believé it was préviously mentioned that HM La Moye may be able to help
_ sout in the production of ¢loth face masks. My understanding is that it is highly likely that-\nll be moving to a mera supportive position on the use
of homemade masks on Monday next week, A public health policy position is currently with him at the moment.

Just thought it might help in getting ahead of a new emerging curve.

Thanks in advancejofany information.

Regards, -

From: (R
Sent: 03 April 2020.15:58

To: Julian Blazeby <J.Blazeby@gov.je>
Ce: h

Subject: Face masks guidance

Hi - Julian,

As mentioned at the end of today's CAM meeting, we are currently working on updated MOH guidance fo. on use of face masks - more
pasitively encouraging people to consider wearing face masks when outside the home. We will link this to infermation on how to make masks at
home, and will designate retailars of fabric and sewing supplies as essential so that people can do it.

-s drafting, and working on how to ensure fit with PPE guidelines.
However we also wanted to give you a heads up because issuing this guidance will prebabiy increase desire for centrally provided masks across

essential workers (i.e., to use when guldance suggests no need for PPE, but when outside the home). Wanted to flag- and happy of caurse to
discuss.
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Government of Jersey
Strategic Policy, Performance and Population
19-21 Broad Streel | St Helier | Jersey | JEZ 3RR

[cid:image002.png@01D4CF 37.7FE30840]

End Of Message
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Message # 37

Message Key: 000314B89B3BB2CBFECASCED7EBAIID5D804DAB ?}iiii‘ﬁ; Erynserver”
From: Nick Cameron <N.Cameron

To:

Ce Julian Blazeby <J Blazeby@gov.je>

Addressed To: j.blazeby@govje.mail.onmicrosoft.cam,_
Subject Covid 18 planning

Date: Wednesday, February 28, 2020 15:27 UTC

Attachments: image003.pny {24.4 KB), image004.png {44.9 KB), JRF.20200221.TCG.Coronavirus. Actions.doc (129.3 KB)

vear [N -~ IR

Unfortunately, | can not make the SCG mitg tomorrow dugste another mtg-vill represent $0JPS and is fully versed with SoJPS Covid-
19 contingency plans.

Moting point 35 in the aftached TCG document | am surprised ta 8ee that a decision has been made to issue PPE to other JHA services and does
not mention the prison service, i police or customs detain someons and they have a riskiof Covid 19- the detained person could well be admitted to
the prison. we must have an infection risk at this point that is no. different from staff.in the Palice or Customs who may be wearing PPE to manage
the offender/detainee?

Also from an infection control / spread perspective the prigon is also an gxtremely high sk area of rapid cross infection with.)lus prisoners and

staff living and working in very close proximity. Should Covid-19 arrive en.Jersey, the prison will contain prisoners whe may be positive and ill,
and contagious, untl they are acute and need to be transfemed to the hospital. These staff - both nursing and officers staffing the unit containing
Covid -19 ill prigoners, would need comparable PPE te nursing staff in HCS?

Could | have some assurance that the risk SoJPS staff may be exposed too is treated and understood in the same light a3 other JHA services and
HCS. The issue of PPE should surely be based on risk of exposure? 1 raised this point at the last SCG - SoJPS officers will have a similar risk

exposure to colleagues in SoJP and JCIS, and our HC team to HES nurses.

| appreciate fully the nead to control issue of PPE. My point is from the TCG action fog Jhave now had sight of, and specifically point 35, SoJPS
appears to have been omitted from consideration of appropriate PPE?

Best wishes
Nick

Nick Cameron | Goverhor and Head of SoJ Prison Servicg

Department for Justice'and Home Affairs

La' Rue Baal, St Brelade, Jersey, JE3 BHQ.

Tel: 01534 441801 Mobite: G7797 962900 emall: n.cameron@gov.jesmaiton.cameron@gov.jes
[cid:image004.png@C1D5SECBS.36587790]

[Mew Coporate logo 2019.01]
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Message # 38

Message Key: D00314B844COE17D6560DF 244961 DOCSBSAGSAB2 “‘,i{’Ei Cryosenes™
From: Nick

To:

Cc: Julian Blazeby <J.Blazeby@gov.je>

Addregsed To: J.blazeby@gov je

Subject: Covid 19 planning

Date: Wednesday, February 26, 2020 15:27 UTC

Attachments: image003.png {24.4 KB), imageD04.png (44.9 KB}, JRF.20200221.TCG.Coronavirus.Actions.doc (129.3 KB)

oesr I~

Unfortunately, | can not make the SCG mitg tomarrow due to another mtg‘-ll represent SoJPS and is fully versed with SoJPS Covid-
18 contingency plans.

Noting peint 35 In the aftached TCG document | am surprisedte see that adecisionhas been made to issue PPE to other JHA services and does
not mention the prison service. If police or custems delain someone and they have a risk of Covid 19- the detained person could well be admitted fo
the prisan. we must have an Infection risk at this point that isino different fiemsiafin the Police or Customs who may be wearing PPE to manage
the offender/detaines?

Also from an Infection control / spread perspective the'prisen;is also an.extremely bigh risk'&rea of rapid cross infection with -plus prisoners and
.staff living and working in very close proximity. Should Covid-19 arrive on Jersey, the prisan will contain priseners wha may be positive and i,
and contagious, until they are acute and need to be transfeired to'the hospital. These staff - baih nursing and officers staffing the unit containirng
Covid -19 il priseners, would need comparable PPE to nursing staff it HCS?

Could | have some assurance that the risk SoJPS staff may be exposed too s freated and understood in the same light as other JHA services and
HCS. The issue of PPE should surely be based on risk of exposure? | raised this poirt at the last SCG - SoJPS officers will have a similar risk
exposure to colleagues in SoJdP and JCIS, and our HC team fo HCS nurses.

| appreciate fully the needto control issue of PPE. My paint is from the TCG action log | have now had sight of, and specifically pgint 35, SoJPS
appears o have been omitied from consideration of appropriate PPE?

Best wishes
Nick

Nick Cameron | Governar and Head of SoJ PrisonService

Department for Justice'and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mobile: 07797 962000 emnail: n.cameron@gov.je<mailtéi.cameron@gov.je>

[cid:imagef04.png@01D3ECBY.36587750]
[New Coporate logo 2019.01]
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Message # 39

Messape Key: 000314B3CE7F60CE12171DB0BDFDSFE14E28E52F =“;Ei§ ryoserves”
From: Nick Cameron <N.Cameron
To:

Cee Julian Blazeby <J.Blazeb=@gov‘je>,

j.blazeby@gov.je

RE: Covid 19 planning

Thursday, February 27, 2020 15:21 UTC
imaga001.png (21.7 KB}, image002.png (24.4 KB}

Many thanks for the advice and our guick discussion pre SCG. Thanks for agreeing to update the TCG actions to reflect SoJPS PPE requirements
in line with others, and in accordance with HCS/[Jl 1ead on this.

| will also ask o share with you at tomorrow's TCG andithereafter as we updale,it, the SoJPS Covid19 contingency planning so you can
incorporate it into your action logs and planning as required:

Best wishes

Nick

Sent: 27 February 2020 09:4 i

. .o < i 00 A

Subject: RE: Covid 18 planning

Hi Mick,

thanks for the email raising your concems. Primarily the advice you need would Gome from Health. The advice forfirst respondersis attached:
There tay be a bigger plece to pull tegether bespoke to the Prison service. Can you confirmyif the UK Prison service has any specific SOP in

felation to this 7 If not, itmay be that a speciiic plece of work is réquired, t had previously ralsed the issue of PPE @nd asked for consideration of a
Healih and Safety impact group lo be established, however therg was littte appetite fornthis.

SOJPS should in my view have access 1o the tha same PPE. This has been scurced from HCS 'stores at 5 Oaks. HCS may have a view-and
interested to understand their view and confirm this is the case,

Maybe -can raise this Issua at the SCG this afternoon for specific direction.
Happy to discuss in furtherdetail if required
Regards

From: Nick Cameron
Sent: 26 February 2020 15:27

ulian Blazeby <J.Blazeby@gov.je<mailto:J.Blazeby@gov.je>>

Subject; Covid 19 planning

pear I [

Unfortunately, | can not make the $CG mig tomormow due to another mig. -iII represent SoJPS and is fully versed with SeJPS Covid-
19 contingency plans.

Noting point 35 In the attached TCG document | am surprised to see that a decision has been made to issue PPE to other JHA services and does
not mention the prison service. If police or customs detain someone and they have a risk of Covid 19- the detained person could well be admitted to
the prison. we must have an infection risk at this point that is no different from staff in the Police or Customs who may be wearing PPE to manage

the offender/detainee?
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Alsg from an infection control / spread perspective the prison is also an extremely high risk area of rapid cross infection with.:lus prisoners and

taff living and waorking in very close proximity. Should Covid-1¢ arrive on Jersey, the prison will contain prisoners who may be positive and ilf,
and contagious, until they are acute and need fo be transferred to the hospital. These staff - both nursing and officers staffing the unit containing
Covid -19 il prisoners, would need comparable PPE {o nursing staffin HCS?

Could | have some assurance that the risk SoJPS staff may be exposed too is treated and understood in the same light as other JHA services and
HCS. The Issue of PPE should surely be based on risk of exposure? i raised this point at the last SCG - SoJPS officers will have a similar risk
exposure 1o colleagues in SoJP and JCIS, and our HC team to HCS nurses.

| appreciate fully the need to control issue of PPE. My point is from the TGG action log | have now had sight of, and specifically point 35, SoJPS
appears to have been omitted from consideration of appropriate PPE?

Bast wishes
Mick

Nick Cameron | Governor and Head of So.J Prison Servi
Department for Jusfice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 §HQ.
Tel: 01534 441801 Mobile: 07797 962900 email: n.ca

[cid:imageD01.png@01D5EDS1.9D5538B0]
[New Coporate loge 2019.01]

End Of Message
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Message # 40

Massage Key: 000314B38754B8D803AB4A068F 7T489ERFGS0FFAF3 : ;’?:EE* Cryusorvse”
From: Nick Cameron <N.Cameron@gov.je>

Teo:

Ce: Julian Blazeby <J.Blazeby@gov.Jo>, _
Addressed To: j.blazeby@aovie.mail.onmicrosoft.
Subjact: RE: Covid 19 planning

Date: Thursday, February 27, 2020 11:26 UTC

Attachments: image002.png {21.7 KB), image003.png {24.4 KB}

Thanks [

Will now attend
Best wishes
Nick

- Original Message ~---—--
From:
Date: Thu, 27 Feb 2020, 09:45

Subject: RE: Covid 19 planning

Hi Niek,

thanks for the emall raising your concerns. Primarily the advice you need would come from Health. The adviee for first responders is attached.
There may be a bigger piece to pull together bespoke to the Prison service. Can you confirm if the UK Prison service has any specific SOP in
relation to this 7 If not, itmay be that a specific piece of work is required. | had previously faised the [ssue of PPE and asked for congiderationof a
Healthiand Safety impactgroup to be established, however there was little appetite for this,

SOJIPS should in my view have access to the the same PPE. This has been sourgad from HGS stores at § Gaks [HCS may have a view, and
interested fo understand their view and ¢onfim this i5 the case.

Maybe- can raise this issue at the SCG this afternoon for specific direction,
Happy to discuss in‘further detail if required

Regards

From: Nick Cameron

Sent: 26 February 2020 15:27
!
ceo: I /o Blazeby <J.Blazeby@govje>

Subject: Covid 19 planning

oeor I~

Unfortunately, | can not make the SCG mtg tomorow due to another mtg. - will represent SoJPS and is fully versed with SoJPS Covid-
19 contingency plans.

Noting point 35 in the attached TCG document | am surprised to see that a decision has been made o issus PPE to other JHA services and does
not mention the prison service. If police or customs detain someone and they have a risk of Covid 19~ the detained person could well be admitted to
the prison. we must have an infection risk at this point that is no different from staff in the Police or Customs who may be wearing PPE to manage
the offender/delaines?

Alse from an infection control / spread perspective the prison is also an extremely high risk area of rapid crass Infection with -plus prisoners and
-staff living and working in very close proximity. Should Covid-19 arrive on Jersey, the prison will contain prisoners who may be positive and ill,
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and contagious, until they are acute and need to be transferred to the hospital. Thase staff - both nursing and officers staffing the unit containing
Covid -19 ill prisoners, would need comparable PPE to nursing staff in HCS?

Could | have some assurance that the risk SoJPS staff may be exposed too is treated and understood in the same light as ather JHA services and
HCS. The tssue of PPE should surely be based on risk of exposure? | raised this point at the last SCG - SoJPS officers wilt have a similar risk
exposure fo colleagues in SoJP and JCIS, and our HC team to HCS nurses.

| appreciate fully the need to control issue of PPE. My point is from the TCG action log | have now had sight of, and specifically poinl 35, SoJPS
appears to have been omitled from consideralion of appropriate PPE?

Best wishes
Nick

Nick Cameron | Governor and Head of SoJ Prison Service
Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mobile: 07797 962900 emall: n.camerol

[cid:image002.png@01DSED49.D8138000]

[New Copaorate logo 2019,01]
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Message # 41

Message Key: 000314B8AASF2F41680A6BD5A020C90BBB40D72F "E:E‘E; Cryuserver®
From; Nick Cameron <N.Cameron@gov.je>

To:

Addreased To: j-blazeby@gov Je

Subjact RE: Covid 19 planning

Date: Thursday, February 27, 2020 11:26 UTC
Aftachments: image002.png (21.7 KB), image003.png (24.4 KB}
Thanks (N

Wil now aftend

Best wishes

Nick

e Cirlginal Message «—n----

Date: Thu, 27 Feb 2020, 08:45
: MG

 duian e1aZ85 %0 sizeby@sov o2, [T

Subject: RE: Covid 18 planning

Hi Nick,
thanks for the email raising your concems. Primarily the advice you need would come from Health. The advice for first responders is attached.
There may be a bigger piece to pull together bespoke to the Prlson service. Can you confirm if the UK Prison service has any speclfic SOP in

relation to this 7 If not, itmay be that a specific piece of work is.required. | had previously raised the.issue of PPE.and asked for consideration of a
Health and Safety impact group to be established, however there was little appetite for this.

£0JPS should in my view have access ta the the same PPE. Thig has been sourced from HCS stores at § Oaks. HCS may have a view, and
interested to understand their view and confirm this is the case.

Maybe -an raise this issue at the SCG this aftemoon for specific direction.
Happyto discuss-infurther detailifrequired

Regards

From: Nick Cameron
Sent: 26 February 2020 15:27

To:
Cea: _ Julian Blazeby <J.Blazebyi@gov je>

Subject: Cavid 19 planning

veo -~ I

Unfortunately, | can not make the SCG mig tomoerraw due to another mitg. -wtll represent SoJPS and is fully versed with SoJPS Covid-
19 contingency plans.

Noting point 35 in the attached TCG document | am surprised to see that a decision has been made to issue PPE to other JHA services and does
not mention the prison service. If police or custems detain someone and they have a risk of Covid 19- the detained persen could well be admited to
the prison. we must have an infection risk at this point that is no different from staff in the Police or Customs who may be wearing PPE to manage

the offender/detainee?
Alsa from an infection contro! f spread perspective the prisen is also an extremely high risk area of rapid crass infection witt.plus prisoners and

taff living and working In very close proximity. Should Govid-19 arive on Jersey, the prison will contain prisoners who may be positive and ill,
and contagious, until they are acute and need to be transferred to the hospital. These staff - both nursing and officers staffing the unit containing
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Covid -19 ill prisoners, would need comparable PPE to nursing staff in HCS?

Could | have some assurance that the risk SoJPS staff may be exposed too is treated and understood in the same light as other JHA services and
HCS. The issue of PPE should surely be based on risk of exposure? | raised this point at the last SCG - SoJPS officers will have a similar risk
exposure to colleagues in SoJP and JCIS, and our HC team to HCS nurses.

| appreciate fully the need to control issue of PPE. My point is from the TCG achon log | have now had sight of, and specifically poinl 35, SoJPS
appears to have been omitted from consideration of appropriate PPE?

Best wishes
Nick

Nick Cameron | Governor and Head of SoJ Prison Service

Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mobile: 07797 962800 email: n. cameron@govje<mailto . cameron@gov ;e>

[cid:imaged02.png@01DSED49,D8133000]
[New Ceporate fogo 2019.01]
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Message # 42

Message Key: 000314B819866A261DDECO511E9D42911E12051B ;E!I:E? —
From: Nick Cameron <N.Cameron@gov.je>

To:

Ce

Addressed To: j.blazeby@govie.mail.onmicrosoft.
Bubject: RE: Covid 19 planning

Date: Thursday, February 27, 20‘20 15:21 UTC

Attachments: image0(.png (21.7 KB}, image002.png (24.4 KB}

veer [

Many thanks for the advice and our quick discussion pre SCG. Thanks for agreeing to update the TCG actions to reflect S0JPS PPE requirements
in ling with others, and in accordance with HCS/ Ivan's lead on this.

| will alsc ask 0 share with you at tomorrow's TCG andtnereafter ag we update if, the ScJPS Covid19 contingency planning so you can
incorporate it into your action logs and planning as required.

Best wishes

Nick

Frem:

Sent: 27 February 2020 09:46
To: Nick Camercn <N.Cameron

Subject: RE: Covid 19 planning
Hi Nick,

thanks for the emadl ralsing your concerns. Primarily the advice you need would come from Health. The advice forfirst responders is attached.
Theremay be a bigger plece to pull together bespoke to the Priseh service. Canyou confimif the UK Prison service has any specific SOP in
relation o this 7 If nat, itimay be that a specific piece of work Is réguired. | had previously raised the issue of PPE and asked forcansideration of a

Health and Safety impact group to be established, hawever there was little appetite fer this.

SOJPS should in my view have access to the the same PPE. This has been scurced rom HCS stores at § Qaks. HCS may have a view, and
interested to understand their view and confirm this is the case.

wmaybe [0 taiss this issue at the SEG this afternoon for 3pecific ditgction.

Happy to discuss in furtiver detail if required

Regards

From: Nick Cameron
Sent; 26 February 2020 15:27

To:

9 000000
Ce: m Julian Blazeby <J.Blazeby@gov.je<mailto:). Blazeby@gov.je>>
Subject. Ca planni

-

Unfortunately, | can not make the SCG mtg tomorrow due to another mtg. [l # represent SoJPS and is fully versed with SoJPS Covid-
19 contingancy plans.

Noting paint 35 in the attached TCG document | am surprised to see that a decision has been made to issue PPE to other JHA services and does
not menticn the prison sarvice. If police or customs detain someone and they have a risk of Covid 19- the detained person could well be admitted to
the prison. we must have an infection risk at this point that is no differsnt fram staff in the Police or Customs who may be wearing PPE to manage
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the offender/detainee?

Also from an infection control / spread perspective the prison is alsc an extremely high risk area of rapid cross infection wlth. plus prisoners and
'taff living and working in very close proximity. Should Covid-19 arrive en Jersey, the prison will contain prisoners who may be positive and il,
and contagious, unfil they are acute and need tc be transferred to the hospital. These staff - bath nursing and officers staffing the unit containing
Covid -19 [It prisoners, would need comparable PPE to nursing staff in HCS?

Could | have some assurance that the risk SoJPS staff may be exposed too is treated and understood in the same light as other JHA services and
HCS. The issue of PPE should surely be based on risk of exposure? | raised this point at the last SCG - SoJPS officers will have a similar risk
exposure to colleagues in SodP and JCIS, and our HC team to HCS nurses.

I appreciate fully the need to control issue of PPE. My point is from the TCG action log | have now had sight of, and specifically point 35, SoJPS
appears to have been omitted from consideration of appropriate PPE?

Best wishes
Nick

Nick Cameron | Governor and Head of SoJ Prison Service
Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mobile; 07797 962900 email: n.ca

b/

[cid:image001.png@01 DSEDE1.9D5539B0]
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Message #43

Message Key: 000315141DDCFBBICTDEIEDO7IDEFCDAABIBC310 -

R
31

Fram: Nick Cameron <M.Cameran@gov.je>
Julian Blazeby <J.Blazeby@gov.|e>
Nick Cameron <N.Cameron@gov.je>, Len Norman <L.Norman

j.blazehy@gov.je,Lnorman@gov.je
B 5o )F S during C19 crisis
Monday, April 20, 2020 09:07 UTC

image001.png (31.8 KB}, RE: PRISON - ADVICE REQUIRED.eml {121.2 KB), S0JPS face masks.eml (40.1 KB),
JRF.20200409.Covid-19.5CG. Actions.eml (212.1 KB), RE: HCS Covid 19.emi {149.7 KB), FW: HMP.eml (67.7 KB},
RE: Appaintmenls.eml (88.1 KB)

Dear Julian
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17 April

"Being prepared for increased infection, and having the resources available to freat and save the lives of as many Islanders as possible underpins
all of our decision making. We will net be putting money before people.” htips:!Mww.govA]e!NeWS,-‘zozoiPagesfStatemsnt- TApril.aspx

I have taken the decision to copy into this note - to the Home Affairs Minister glven the staffing issues may be raised by the union, and to ensure our
alignment to the Chief Ministers political leadership, o advise on H&S aspects, and ho has statutory
responsibility for the welfare of prisoners. to support you during this difficult tme and perhaps guide on decision making. Finally, | have copled
in the Prison Governors Association, my professional body,

Best wishes
Nick

Mick Cameron BSc (Hons), MBA. | Governor and Head of Sod Prison Service

Depariment for .fustice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mobile: 07797 962900 email; n.cameron@gov.je<maitto:n.cameron@gov.je>

[cid:image002.png@01DSEDS0.D2FDACTD]

End'Of M ge
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Message # 44

Message Key: 00031514A51452887 7T9EAGE00C1186ABF71EDESD ,;iiisgi Cryoserves”
From: Nick Cameron <N.Cameronggov.je>

Ta: Uulian Blazeoby <J.Blazeby@gov.je>,
Ce:

Addressed To:

Subject: RE: Briefing for Minister

Date: Tuesday, April §7, 2020 13:43 UTC

Affachments: jimage001.png (21.3 KB), imageD02.png (31.8 KB)

Hi

Updated slightly below plus call today with lt al that you were on, Otherwise no major changes.

Best wishes

Nick

Overall Summary and State as at Mon 6 April - Amber now and forecast for next waek - Amber

* Closed all visits- lnstalled. more video visits and new free for prisoners during the C48 pandemic. Exploring ancther video visit for 065s and
ULHC prisoners onlving and a tablet version for other less mohilé prisoners fo reduce infection risk/ enhance their protective measures. Reduce
movements as much as we can for our most at risk prisoners,

* IPMB fulty informed of ail we are doing and suppartive.

* Curtalled aspects of the regime - due to staff absence and G189 preventionistrategy €.g. Upstairs gym rooms closed.

* -ataff impact- an improved situation compared to a week ago (XX} .

* Many staff anxious about risks to them and family. Assuring, Gov & HC Manager/staff drop in/ Q8A sessions Mon, Wed and Fri. JPSA fully
engaged, Working with HR on all options te suppoert our staff, PPE an issue. Meeting JPSA {union) weekly.

* Changed movements and searching procedures to reduce infection risk and where possible create sodial distancing. Not always feasible ina
prison setting.

* Prisoners have largely accepted the adjustments and mostly complying with social distancing. They appreciate all the measures we are taking
to kéep them safe.

+"Prison continues operationally stablé at present

*  Sg'far our PROTECT {most vulnerable staff and prisoners) and PREVENT strategy is working. No known infeefions in the prison to dale.

+_pPoised to move 1o next phase of DELAY should C19 become present in the prison as it inevitably will despita gur best attempts to Pratect and
Prevent.

Prisoners

* Il prisoners move moved tol wing llast weekend 10 .and on Wed lto .)l prisoners isolated onwther wings but cantmove due to
digability cell requirementsaTo protect prisoners over 65 and / or with ULH conditions.

* [prisoner C19 tested lastweek. Negative restilt back this week

* No prisoners suspected of having C19 so far
Visitors

* Al visits now cancelled. I new video visits instafied -Jnow in total, Prisoners given free access to mitigate impact of closing visits and allowing
familles to maintain contact, Plus all cells have a telaphone
« Al volunteers and unnecessary visltors stopped.

IPMB

* -IPMB belng given regular updates by govemor - updated again this morning {doing twice per week)
* |PMB are till iooking at prisoner welfare but have amended procedure to see any prisoner via videa link or telephone
* |PMB are supporting the work te manufacture cloth face masks for prisoners and staff mobilising their network of friends and family

Courts

*  ALL now being done via video court. Thank goadness | took the decision to inslal.lldeo courts last yearl

* With Mag Court closed we hope remands will fall. Provision of EM may help this. Number of remands fallen, To take forward use of EM for bail
with .

* We need to guard against sending €19 breaches/ lock down breaches when activated, 1o the prison. It may increase our population when we
are trying to manage it down and an entry route if for C19
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* The prison popufation is .DllJS.:ERS.l CER successfully completed this week. The highest it has been for several years. The result of
longer sentences and convictions of several together e.g. drugs gangs.

Early release

Staffing impact

> --Staff off today out of . total staff, Expect this {0 reduce over the néxtweek as those self-#solating from feave or C19 symptoms
return. Could be offset by others who need to self-isolate

* lstaff now self-isolated (No positive C19 staff so faraswa know although.some seem to have C19 symptoms. If tested have come back
negative) - 11
* [staff off Island now retumed and self-isolating -back to Work in néxt 3-5 days.
* lfﬁcer stranded in- Returning by the weekend - if possible. Officer gof back safelyvia -and now isolating - in figs above
others who are off for sick for existing issues orJong ferm lillness
regnancy/matemity off work
ger off with ULH Cenditions {risk assessing te bring 'back to work). Now back at work
off due to aver 65

Regime impact

* Education and library disrupled. Gym ¢losed but main hall and astro still in Use

* Hoticulture and workshops cpen with reduced numbers L

* Thisiwill aiter rapidly ifwe have high numbers of staff off. We axpect if we move from-lo .bsent we will have to split regimes to am and
pirerotation Lo ration access to regime,

* Mon 6 April commenced regime to reduged numbers on assogiation and exercise, and moving'to -out am at work , education,
association'and exercise; then rotating inthe afterneen - to improve contrel over 2m distancing as not all prisoners complying all the time.

Areas of note:

* We would like to move to this as the next stage of our prevent / delay|plans but cannet do this due to thé shortage of PPEMa ensure we don't
swamp JGH ICU at a critical time in "the curve” . We remdin in our PREVENTHAND PROTECT strategy. Sofar ho positive C19.

~ Ready to move to PROTECT AND DELAY sproad.

* PrisonSetting up manufacture ofcloth face masks for all prisaners and staff to slow spread and éreate as much of a barfier as we can being
unablsto create 2m'al all times in a prison setting

* Prisoners preparing beds x 50 for hospital

¥ Also going to manufacture surgical gowns for the hospital if we can as all PPE is in short supply,

* Tha consequence of this may be that the C19 peak of the curve in the prison corresponds with the community peak leading to swamping of
ICU. We wish to do ail in our means to prevent this.

* At all times we need to tread the batance of managing the C19 risk, how we may impact or not on the wider islands ability to manage C18 peak,
AND maintaining operationat stabfiity in the prison. So far we are doing this

Nick Cameron BSc {Hons). MBA. | Governor and Head of SeJ Prison Service

Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mobile: 67797 962000 email: n.cameren@gov.je<mailto:n.cameron@gov. je>

[cidimage002.png@01D5EDS0.D2FD4CT0)
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Sent: 07 April 2020 13:52

To: Nick Cameron <N.Cameron@gov.je>; Julian Blazeby <J.Blazeby@gov.je>; _

Subject: RE: Briefing for Minister
Hi Mick

The Minister has another questlans without notice sessiomin the States Assembly on Thurgday. I'd be very grateful if you could let me know if there
are any updates to the briefing you have previously sent me by the end of tomorrdw.so that | can share it with Len.

Thank you and kind regards

From: Nick Cameron
Sent: 01 April 2020 17:36

ilian Blazeby <.J:Blazeby@gov Je<mailtor). Blazeby@gov.je>>; [ ]

Ce:
Harrison
<N.Cameron@gov.je<mailto:N_Cameron@gov.je>>
Subject: RE: Briefing for Minister

+ il

No werrles you can buy ime a beer when ali this is over 3 . Updated below in yellow.
Best wishes

Hick

Overall Summary and State - Amber

* Ciosed all visits- installed l more video visits and now free for prisonets during the C18 pandemic.
=<|PMB fully informed of all we.are doing and supportive.
> iled aspects of the regime - due to staffabsence and C19 prevention strategy e.g. upstairs gym rooms closed.
¥ ﬂoﬁ with some expected to return by Monday

*|Many staff anxious aboutrisks to them and famity“Assuring, Gov & HGiManager/staff drop inf Q&A sessions Mon, Wed andFri. JPSA fully
engaged. Working with/HR on all options to support our staff. PPE an issue.

* Changed movenienis and searching procedures to reduce infection risk and where possible greate social distancing. Not always feasiblaiin a
prison setting.

= Prisoners have largely accepied the adjustments and mostly complying with social distancing. They appreciate all the measures we are taking
to keep them safe.

* Prison continues operationally stable at present

* So far our PROTECT {most vulnerable staff and prisoners) and PREVENT strategy is working. No known infections in the prison to date.

* Poised to move to nexl phase of DELAY should C1¢ become present in the prison as it inevitably will despite our best atiempts lo Protect and

Prevent.

Prisoners

* .prisoners move moved tclwing llast weekend to. and on Wed llo .)I prisoners isolated on other wings but cant move due to
disability cell requirements. To protect prisoners over 65 and / or with ULH conditions.

+ [ prisoner C19 tested last week. Negative result back this week

* No prisaners suspected of having C19 so far
Visitors

* Al visits now canoelledlnew video visits installed . now In total. Prisoners given free access to mitigate impact of closing visits and allowing
families to maintaln contact, Plus all cells have a telephone
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* All volunteers and unnecessary visitors stopped.
IPMB

* - IPMB being given regular updates by governor - updated again this morning (doing twice per week)
* IPMB are siill looking at prisoner welfare but have amended procedure to see any prisoner via video link or telephone
* IPMB are supporting the work to manufacture cloth face masks for prisoners and staff mobilising their network of friiends and family

Courls

* ALL now being done via video court. Thank goodness | took the decision to install lvideo courts last yearl
* With Mag Court closed we hope remands will fall, Pravision of EM may help this. Number of remanus fallen. To take forward use of EM for bail
with [ 2~
* We need (o guard against sending C19 breaches/ lock down breaches when activated, to the prison, It may increase our population when we
are lrying to manage it down and an entry route if for C19

* The prison population is -:Ius.CERs.l CER successiully completed this weel. The highest it has been for several years. The result of

longer sentences and convictions of several together _

Early release

afling impa

. -staﬁ off teday out of -total staff. Expect this to reduce over the next week as those self-isolating fiom leave or G18 symptoms -
return.-Could be offset by others who need to self-isolate
'taff now self-isclated (No positive €19 staff sofar as we Know, although SHHME SE.m to have C19 symptoms If tested have gome back
negative) .

staff off Island now returned and self-isolafing -back to work in next 3-5 days.

fficer stranded in -Returning by the weekend - if possible. Officer got back safely \n‘a-nd now isolating - in figs above
others who are'ofi for sick for existing issues or longterm illness

pregnancyfmaternity off work

Linit Manager off with'ULH Conditions (risk assessingto bring back e work) Now hack at wnrk

ff due to overgs

Regimeimpact

* Education and Jibrary disrupted. Gym closed but riain hall and astro still in use

* Horticulture and workshops open with reduced numbers

* This will akter rapidly if we have high numbers of staff off. We expect if we miove from .tc-bsent we will have to split regimes ta am and
pm rotation to rafion access to regime.

* Next week moving regime to reduced numbers on association and exercise, and moving l-oul am at work , education. .association
and exercise, then rotating in the afternoon - to Improve control over 2m distancing as not all prisoners complying all the time. i

Areas of Concern

* We would like to move to this as the next stage of our prevent / delay plans but cannot do this due to the shortage of PPE, to ensure we don't
swamp JGH ICU at a critical time in "the curve” . Wa remain in our PREVENT AND PROTECT strategy. So far no positive C18.

* Ready to move to PROTECT AND DELAY spread.

* Prison setling up manufacture of cloth face masks for all prisoners and staff to slow spread and create as much of a barrier as we can heing
unable to create 2m at all times In a prison setting

* Also going to manufacture surgical gowns for the hospital If we can as all PPE is in short supply.

* The consequence of this may be that the C19 peak of the curve in the prison comesponds with the community peak leading to swamping of
IGU. We wish to do all in our means to prevent this.
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* At all times we need lo tread the balance of managing the G19 risk, how we may impact or not on the wider Islands ability to manage C19 peak,
AND maintaining operational stability in the prison. So far we are doing this

Frorn: 1
Sent: 01 April 2020 16:35

To; Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov.je>>; Julian Blazeby <J.Blazehy@gov.je<mailto:). Blazeby@gov je>>; -

Subject: RE: Briefing for Minister

Hi Nick

The Minister has another questions without noti_ce in the States‘tomorrow.

Please could you let me know if the below informatlon still stands or ifthere are any tpdates?

In particular, what current staff complement is and how many cfficers are being affected by COVID-19 directly or indirectly.
Apalogies for the late notice buf we have only just found.out.

If possible, I'd be very grateful if you could get back to me by Sam tomarrow moming.

Kind regards

From: Nick Cameron
Sent:26 March 2020 10:00

Julian Blazeb <J.Blazeby@gov‘]e<mailto:J.Blazeby@gov‘]e»;-

; Nick Cameron <N.Cameron@gov.je<mailto:N.

Subject: FW: Briefing for Minister

Hi
Briefing for Len for EC mig on Eriday.
Best wishes

Nick

~<orr |

Sent: 25 March 2020 10:37
To:
Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov.je>>;
Cc: Julian Blazeby <J.Blazeby@gov.je<mailto:J. Blazeby@gov.je>>;
Subject; Briefing for Minister

Importance: High

Nick

Hifl Nick <
The Minister has 30 minutes of questions without notice at an extraordinary meeting of the States on Friday morning.

muld fike a short briefing on how each of your services are coping with the COVID-19 outbreak and how your business continuity plans are
King.
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Ifit could Jook something like the short briefing note aftached that would be very helpful. If you could get something to me by Thursday morning, |
would be grateful.

If there is anything else that you think it would be helpful for the Minister to know then please feel free fo include it.

Kind regards

Govermment of Jersey
Ministerial Offices | Ministerial Support Unit | Office of the Chief Executive
19-21 Broad Street | St Helier | Jersey | JE2 3RR

[http:fistatesofjersey.newsweaver.com/illes/2/75101/168349/404474/1dc1h08b 187813 16cdb3e67/g0j%20l0go%20red%20english_2.png]
[cid:image0D2.png@01D5EQF7.564D7B40] <https:/iwww.govije/ecaringfjerseyschildrenfirst/pagesipultingehildrenfirst. aspx>

End Of Massage
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Message # 45

wivmid

Message Key: D003151428EF24828D6E3B7ECT251A44E85DES4E E;;E; Erposerves”
Fromy: Nick Cameron <M.Cameron@gov.je>
To:
Ce
Addregsed To: j-blazeby@gov.je
Subject: _ RE: Briefing for Minister '
Date: = _ Wednesday, April 01, 2020 16:36 UTG
-Aftachmerits: =~ image0d1.png (21.3 KB)
HI . o
_ } Updated below in yellow, . N _ _
Bestwishes _ _ ' ' S
Nick . . _ . Co

Overall Summary and State - Amber

_ . Closed all v!sns- installed l-nore video visits and now free for prisoners durlng the C19 pandemlc
' '_' 1PMB fully lnformed of all we are doing and supportive. '
Curtajled aspects of the regime - due to staff absence and C19 prevention slrategy e. g upstairs gym rooms cloaed

" Hff with some expected to retum by Monday
* 'Many siaff anxious about risks te them and family. Assuring, Gowg HC Manager!staff drop inf Q8A sessions Mon, Wed and Fri. JPSA fully
engaged. Working with HR on all options to support aur staff, PPE an isgueL:

* Changed movements and searching procedures to reducainfection risk and where poasible create social distancing. Not always feasible In a

prison setting.
* Prisoners have largely accepted the adjustments and mosily compMng w1th socml distancmg They appreclate all lhe measures we are taklng

to keep them safe.
* Prison continues cperationally stable at present
* 3o far our PROTEGTa(most vulnerable;staff and prisoners)-and PREVENT strategy |s work:ng No known Infections in the pnson tordate.
* 'Palsed to move to next phase of DELAY should C12 become present in e prison as ilinevitably will despite our best attempts te Protect'and

Prevent.

Prisonars

prisoners move meved tol wing I last weekend to'nd on Wedl to l)‘ | prisoners isolated on other wings but cant move due to
disability cell requirements. To protect prisonersigver 65-and / or with b condditions.
'. prisoner C19 tested last week. Negative result back this week '
*_No prisoners suspected.of having C19 so far
Vigitors

* _Allwisits now caneelled. l new video visits installed -lnow in total. Prisoners given free access to mitigate impact of elosing visits and allowing
families to maintain contact, Plus all cells have a telephone
* Al volunteers and unnecessary visitors stopped.

IPMB

* -PMB being given regular updates by govemor - updated again this morning {doing twice per week)
* |PMB are still looking at prisoner welfare but have amended procedure to see any prisoner via video link or telephone
* |PMB are supporting the work to manufacture cloth face masks for prisenars and staff mobilising their network of friends and family

Courts

* ALL now being done via video court. Thank goodness | took the decision to Installlvideo courts last year!

* With Mag Court closed we hope remands will fall. Provision of EM may help this. Number of remands fallen. To take forward use of EM for bail
with Senior Mag. And AG

* We need to guard against sending C19 breaches/ lock down breaches when activated, to the prison. it may Increase our population when we
are trying to manage it down and an gpiry route if for C19

* The prison population is -pluﬂCERs.lCER successiully completed this week. The highest it has been for several years. The result of
longer sentences and convictions of sevaral together e.g. drugs gangs.
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Early release

Staffing impact

* -Staff off today out of .tolal staff. Expect this to reduce aver the next weekas those self-isolating from leave or G19 symptoms
return. Could be offset by others who need to self-isolate . s : :

* staff now self-lsolated (Mo positive C19 staff so far as e know, although some.geem to have C19 symptoms. If tested have come back
negative} _
staff off Island now returned and self-isolating -backto.work in next 3.5 days.

fficer stranded in - Returning by the wckend.-if ossible. Officer got back safety Via - and now isolating - in fige above
others who are off for sick for existing issues of long temillness .
egnancy/matemity off work
nit Manager off with ULH Conditions (risk assessing to biing hack to work}. Now back atwork
ff due to over 65

Regime impact

* Education and library disrupted. Gym closed but main hall and astro stitl in use

* Horticulture and workshops open with reduced numbers

* This will alter rapidly if we have high numbers of staff off. We expect if we move from 200 30% absent we will have to split regifies to am and
pm yitation to ration access to regime.

* [ Nextweek moving regife to reduced aimbers on association gnd exercise, and moving 10 50% out am at work', education. 50% association
and-exerdise, then rotating In the aftlernoon - to improve control aver 2m distancing ‘as not all prisoners complying all the time.

Areas of Cancem

* We would like to move to this as the next stage of our provent { delay plans.but cannot do this dug to-the.shortage of PPE to-ensure we don't
swamp JGH ICU at a exitical time in "the curve” , We remainiin our PREVENT ANDPROTECT strategy. So far no positive C19.

* Ready to move to PROTECT AND DELAY spread.

“~Piison setting up manufacture of cloth face masks-forall prisoners and staffifo slow spread and create as much of a barrier as we can being
unable to create 2m at all times nia prison setting

*  Also gaing to manufacture surgical gowns for the hospital if we can as all PPE is in short supply.

*“The'consequence of this may be that the C19'peak of the curve in the prisen corresponds with the community peak leading fo swamping of
ICU. We wish to do all in our means to prevent this,

" Atalltimes we need to tread the balance of managing the C18 risk, how we may Impact or not on the wider islands ability to manage C19 psak,
AND maintaining operational stability in the prisen, So far we are doing this

From:
Sent: 01 April 2020 18:35
To: Nick Cameron <N

Subject: RE: Briefing for Minister
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Hi Nick

The Minister has another questions without notice in the States tomarrow.

Please could you let me know if the below information still stands or if there are any updates?

tn particular, what current staff complement is and how many officers are being affectad by COVID-19 directly or indirectly.
Apolagies for the late notice but we bave only just found out.

If possibie, I'd be very gratefud if you could get back to me by 9am tomorrow morning.

Kind regards

From: Nick Camercn
Sent: 26 March 2020 10:00
.y lian Blazeby <J Blazeby@gov je<mailto:J. Biazeby@gov.je>>: [

»; Nick Cameron <NiGameron@gok.je<mailto:N.Cameron@gov je>>
Subject: FW: Briefing for Minister

Hi T

Briefing for Len for EC mig on Friday.
Best wishes

Nick

rrore: | I

Sent: 25 March 2020 10:37
o WU | S N S S W ] I m—

Gamerani<N.Cameron@gov.je<mallto:N.Cameron@gov. o> NS S il it
Co: Julian Blazeby <J‘Blazeby@gov.je<malIto:J.Blazeby@gov.je>>_

Subject: Briefing for Minister
Importance: High

HIE. Nk e [ ]
The Minister has 30 minutesiof questions without notiee at an extracrdinaryinéeting of the States on-Friday moming.

He would like 2 shortbriefing on hiow each of your services are coping with the COVID-19 outhbreak and how your busingss continuity plans are
working.

If it could look something like the short briefing note attached that would be very helpful. If you could get something to me by Thursday morning, |
would be gratefud.

If there is anything else that you think it would be hefpful for the Minister to know then please feel free to include it.

Kind regards

Government of Jersay
Ministerial Offices | Ministerial Suppeort Unit | Office of the Chief Executive
19-21 Broad Street | St Helier | Jersey | JE2 3RR
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Message # 46

Ty

Message Key: 000314B8BAD4ED3C214CE8D61F058B4D1283E6C1F Fﬁilgi PE——
From: Nick Cameron <N.Cameron@gov.je>
To:
cel
Addressed To:
Subject FW: Briefing for Minister
Date: Thursday, March 26, 2020 09:59 UTG
" Attachments: ' image001.png (21.3 KB)
i -
Briefing for Len for EC mtg on Friday.
Best wishes
Nick

Overall Summary and State - Amber
*  Glosed all visits- installe.'nore video visitg;and now froe fOFprISoners turing the C1-9 ﬁghdémiq.
* . IPMB fully informed of all we are doing and suppottive.

* Curtailed aspects of the regime - due to staff absenceand’'C19 prevention's_tr{atégsi'_é.g.__l_.lpstairs gym rooms closed..

e -taff off this week_ Many staff anxious about risks {6 them and famsly Assunng‘ Gov 8 HC Manageristaff drop in/ QA '

" gossions Mon, Wed and Fri. JPSA fully engaged, Working with HR on all options to supporl our staff PPE an |ssue

*  Changed movements and searching procedures to reduce infectian risk and where possible create social distancing. Not always feasible in
a prison setting.

¥ Prisoners have largely accepted the adjustments and mastly complying with social distancing. They appreciate all the measures we are
taking to keep them safé. a9 '

B Rilson 'ojaerationany stable at present

* Se far our PROTECT {most vulnerable staff and prisoners) and PREVENT strategy is wbrl_sin'g." N_o knoivn infections in tﬁé prison to' date.
* Poised to move tanextphase of DELAY should C18 become ptesent in the ﬁfison as it In_evita_blﬁ w_ﬂl despite our best atiempts to Profect
and Prevent. ; o :

Prisoners

* -pnsoners move moved tol win’last weekend to - and on Wed ltc.} [ | pnsoners |sulated on other wings but cant move due to
disability cell requirements, To protect prisoners over 65 and 7 or with ULH cendilions.

* lprisonér £19 fested 1ast week, Negafive result back this week
'.nuier prisaners isolated but not thought to be G19
Vigitors

* All visits now cancelled. lnew video visits instabied -.'low in fotal. Prisoners given free access to mitigate impact of closing visits and
allowing families to maintain contact. Plus all cefls have a felephone '

* Al volunteers and unnecessary visitors stopped.

IPMB

* -PMB being given regular updates by governor
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* IPMB are sfill looking at priscner welfare btd have amended procedura 1o see any prisoner via video link or telephone
Courts

* Now virtually all being done via video court. Thank goodness | took the decision to install 3 video courts last yearl

> With Mag Court closed we hope remands will fall. Provigion of EM may help this.

* We need to guard against sending G19 breaches/ lock down breaches when activated, to the prison. H may increase our population when
we are frying to manage it down and an entry route if for C19

* The prison population is -plusl CERs. The highest it has been for several years. The result of longer sentences and convictions of
several fogether e.g. drugs gangs.

Earty release

Staffing impact
* -Staff off today out of -otal staff. Expect this to reduce aver the next week as those selfisolating from leave or C19 symptoms
return. Could he offset by others who need to self-isolate
* .slaﬂ now self-lsolated
* [ staff off Island now retumed and self-igolating -back to work in next 3-5 days.
l:fﬁoer stranded in [l Returning by the weekend - if possible
*. ofhers who are off for sick for existing/Issues or long term illness
FoEpregnancy/matemity off work
Unit Manager off with ULH Conditions (risk assessing to bring back to work)
off due to-over6s

*

Regime impact
i Education and libragadistipted. Gym closed but mainhall and astro still in uge
4 Horfieulture and workshaps.open with reduced numbers

= This will alter rapidiy if we'iave Bigh numbers of staff off. We expect ¥ we move from.o . absent we will have to split regimes to am
and pm rotation to ratlon access to regime.

Areas of Cancarn

* We would like to move to this as the next stage of our prevent / delay plans but cannot de this due te the shortage of PPE, to ensure we don't
swamp JGH ICY at & critical time in "the curva"

* The consequence of this may be that the C19 peak of the curve in the prison comesponds with the community peak leading to swamping of
ICU. We wish to do all in our means to prevent this.

* At all imes we need to tread the balance of managing the G189 risk, how we may impact or not on the wider islands ability to manage C19
peak, AND maintaining cperational stability in the prison. So far we are doing this
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From:

Sent; 25 March 2020 13:37
To:
Cameron <N.Camerond@gov.je<mailto:N.Camerongov.je>>
Cc: Julian Blazeby <J.Blazeby@go\r‘je-cmaiIto:J.Blazeby@gov‘]e»_
Subject: Briefing for Minister

Importance: High

Hi g Nick [l ano WD
The Minister hag 30 minutes of questions without notice at an extraordinary meeting of the States on Friday morning.

He would like a short briefing on how each of your services are coping with the COVID-19 outbreak and how your business continuity plans are
working. :

If it could lock something like the short briefing note attached thatwould e very kelpful: If you coukl get something to me by Thursday moming, |
would be grateful. :

If therz is anything else that you think it would.be. helpfulforthe Ministerio know then plaase feel free to include it.

Kind regards

Direct +44 {0)1534 445452

Government of Jersey
Ministerial Offices | Ministenial Support Unit | Office of the Chief Executive
19-21 Broad Strect | St Helier | Jersey | JE2 3RR

[hitp /statesofiersey.newsveaver.com/files/2/75101/168349/404471 Hde1fb08018781316cdb3e6Tgoj%20logo%20rad%20english_2.png]
[cid:imageB02.png@0105E0F7.564D7B40] <https:/fwww.gov.jefcaringferseyschildrenfirst/pages/puttingchildrenfirst. aspx>
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Message # 2

: F
Message Key: 000314B88DFB244B0653EE17F951AAASSTD1327F gﬁﬂgcrmemr’
From: Julian Blazeby <J.Blazeby@gov.je>
To: Nick Cameron <N.Cameron@gov.je>
Subject: RE: RE: SCG Actions from 28/03/202(
Date: Sunday, March 29, 2020 14:51 UTC
Attachments: image001.png (18.4 KB}
Mick,

Tried calling, can you call me please, | will keep trying.
Thank you,
JB

Julian Blazeby - Director General

Justice and Home Affairs

Government of Jersey

18-21 Broad Street | St Helier | Jersey | JE2 3RR
Tel: 01534 440437

Mob:07797 749236

Email: j.blazeby@gov.je

[cid:image0D3.prg@01D4BEFY,B2A8D450]

From; Nick Cameron

Senti 20 March 2020 15:37

To; _ Julian Blazeby <J‘Blazeby@gov.je>;_ Nick Cameron
<N.Cameran@gov.je>

Subject: Fwd: RE: SCG Agtions from 28/03/2020

Jutian- I has found an option to get hold of 20,000 plus masks.
They would go into the overall PPE pool HCS are managing. Its beyond my approval limit. And given all the other corro oh PPE yasterday and
today-you will want-tgdecide.

Please let us know asap.

Best wishes
Nick

ammeeeee Original Mess [E— :
o S

Date: Sun, 29 Mar 2020, 15:10

Subject: RE: SCG Actions from 28/03/2020
Hi Mick,

- bad a conversation wilh. and he said he could source 20,000 surgical face masks at 0.45 per unit, total 8,000 + dellvery to Jersey of
approximately 500, he can also get 10,000 of the N95 masks (provide a seal around the nose and mouth and prevent finer particles) at a cost of
4.50 per unit, total 45,000 + delivery to Jersey at approximately 500. To secure the order he requires a decision by Close of play today as the
Americans are buying up everything, let me know If you want to proceed, cheers

Kind regards

From: Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov.je>>
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Message # 1

Message Key: 000314B8B25412981F0441FB034679E41CBRFC40 :ﬁé P—
From: Juiian Blazeby <J Blazeby@gov.jo>

To: Nick Cameron <N.Cameron@gov.fe>

Subject: RE: PRISON - ADVICE REQUIRED

Date: Sunday, March 29, 2020 12:03 UTC

Aftachments: image002.png (18.4 KB}, image003.png (31.8 KB)

Nick,

I have read the email thread and understand your concerns, however

access to advice and pricnitisation of decisions is made appropiiately,

and his team are doing an excellent job and are under immense pressure, as any MOH is currently due to the virus. If you have further concermns
please let me know.

We discussed vesterday at the SCG the need for coardingtion of PPE requests, the call HCS have set up to manage requests and we must follow
that procedure. The TCG will cocrdinate all requests and warkawith the HCS cell.

The reference to cloth PPE is a way of accessing more PPE and these will be made by firms, not by your staff.

I would ask please you keep your staff In an informed piace re thé MOH advice, as all your stafl do not need PPE and dan't need to use It all the
time. Other services are having similar conversations with their staff and we nead 1o be measured in our approach. We are doing everything we can
to secure more PPE.

You will no doubt cantinue to manage the prison as we discusséd.on/a call yeslerday.to miitigate the risks and early prevention measures will assist
that in increasing the distancing, lenger hours in cells etc, again as we discugsed.

Regards
JB

Julian' Blazeby - Director General

Justice ‘and Home Affairs

Government of Jersey

19-21 Broad Street | St Heller | Jersey | JE2 3RR
Tel; 01534 440437

Mob:07797 749236

Email:j:blazeby@gowije

[cid:image003.png@01DABEFS.B2A8D450)

From: Nick Cameron

Sent: 28 March 2020 12:36

To: Julian Blazeby <J.Blazeby@gov je>

Cc: Nick Cameron <N.Cameron@gov je>
Subject: FW: PRISON - ADVICE REQUIRED

Julian- please see the notes below and the response from- To be advised to make home-made / DIY masks to prevent C19 infection for prison
officers, when 20,000 face masks are now here and more coming, does not seem to address the matter seriously, nor provide a defensible position
to ensure the safety and well-being of staff, or prisoners and especially if some die from C19. We must all have done what we can to prevent this
and deaths amongst the wider population, that could be caused by prisoner infections impacting adversely on ICU capacity at a critical time.

I assume you understand what we are trying to achleve and its covered in the notes to lvan below. In summary - we are trying to ensure we prevent
C1§ infection for as long as possible from entering the prison, and when It does to slow down the Infection rate, and keep our most vulnerable
priseners from beceming unwell and blocking ICU heds at a critical peak of infection for the Island as a whole. When we now have 20,000 masks
and more coming, to be told to make DIY masks does not seern to recognise this sirategy nor provide the protection we need to give to our staff in
SoJPB, who deal with prisoners at close proximity every day. After HCS colleaguss we probably have the greatest exposure to G19 risks of any
other service. We don't have the luxury of social distancing in ail we do by the nature a prison. We have taken many meastres to protect, distance
and isalate, however appropriate PPE is now the next step to Protect, Prevent and Delay. We cant wait for G19 to become widespread in the prison
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Message # 27

Message Key: 0003148806381 ESB4ES2F BES470F9260BIBCIADD ot T
From:

To:

Addressed To: .lazebyiglgov.je

Subject: RE: 5CG Actions from 28/03/2020

Date: Sunday, March 29, 2020 17:29 UTC

well dons [

Lets get making them asap.
Any thing to keep preventing C19 in the prison helps

And in the next phase delay the spread. And buy time for our colleagues in HCS,

Thank for the great effort this weekend. On this and the aption on 20,000 masks..
Best wishes
Nick

Date: Sun, 29 Mar 2020, 16:45
Subject: RE: SCG Actions from 28/03/202

Sorry meant to add- ! believe we have potentially 3 machines at the pIisOn §0 we-can create a good workshop in the drama studio andd- Can
get it up and running by Tuesday If all are in agreement. Materiais are currently all being washed and put through heat for hygiene rea ¥ for us to

go on Tuesday.

Regards

1—--- Original Message —-——

From:: [

Date: Sun, 29 Mar 2020, 16:30
CC:

Subject RE: SCG Actions from 26/03/2020

Hi Nick

Yes .and I can sortthat out inrthe morming - tohelpus now | have 3 sewlng machines from Highltands and two personal ones from the -
which we can borrow plus material and a template to make them -.uill come in and help me set up a production workshop and kitor prisoners -
will elaborate in the marning

Regards

-———- Original Message -—-—-

From: Nick Cameron <N.Cameron@gov.je>
Date: Sun, 29 Mar 2020, 16:06

Tal

cC

Subject: RE: SCG Actions from 28/05/2020

Hi -and i

Can you send specifications to Jufian. Procurement are managing. As you would guess we are getting offers from a number of well funded
istanders to do similar things.

Page 87 Export Date: 16-Jul-2020 11:47



Julian will then pass onto- team who are procuring ppe..

Thanks
Nick

——- Origlnal Message —-—-—
From:

Dale: Sun, 28 Mar 2020, 15:10

To: Nick Cameron <N.Cameron@gov.jo= | RN
cc: I

Subject: RE: SCG Actions from 28/03/2020

Hi Nick,

ad a conversation with.and he said he could source 20,000 surgical face masks at 0.45 per unit, total 9,000 + delivery to Jersey of
approximately 500, he can also get 10,000 of the Ng5 masks (provide a seal around the nose and mouth and prevent finer particles) at a cost of
4.50 per unit, total 45,000 + delivery to Jersey at approximately 500. To secure the order he requires a decision by Close of play today as the
Americans are buying up everything, let me know If you wantito proceed, cheers

Kind regards

From: Nick Camaron <N.Cameron@gov.je>
Sent: 28 March 2020 14:48

To:

Subject: FW: SCG Actions from 28/03/2020

pear [l I and-

For Info please see SCG aclions note.

Best wishes
Nick

Julian Blazeby <J Blazeby@gov.Je<mailto:J.Blazeby@gov.je>>; [ ]
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Message # 24

Message Key: 0003151411B2108E4B3FCE7B012858091C19REGS Eﬁl{;ﬁ P—
Frotr: Nick Cameron <N.Cameron@gov.je>
To: Len Norman <L.Norman@gov.je>

Ce: , Julian Blazeby <J.Blazeby@gov je>
Addressed To; |.norman@gov je

Subject: RE: Coronavirus

Date: Wednesday, April 08, 2020 06:56 UTC

Dear Len

We are already doing that. Our -prisoners are making cloth face masks.

Plusfilas at my request got the IPMB members, friends and familty making them too.

We have also got the prisoner refurbishing old prison beds 50tg go into the field hospital.

We are allin this together and we have got the prisoners playing'a part aswell. Julian and Comms team ([ :ve ol been made
aware,

Take care

Nick

From: Len Norman <L .Norman@gov.je<maifto:L Norman@gav.je>>
Sent: 08 April 2020 07:02

To: Nick Cameron <N,Cameron@gov.je<mailto;N.Camer: je>>

Subject: Fwd: Coronavirus

Dear Nick

Could you give me some advice on this please?

You may not be aware but -Is a retire_
Best wishes

Len

Sent from my iPad

From:

Sent: esday, April 3, :

To: Len Norman <L.Norman@gov.je<mailto:L.Norman@gaov.jes>
Subject: Coronavirus

Morning Len

Hope you and the farily are well.

I have been in touch with a friend of mine in Texas who told me that the prison inmates were helping out making masks for protection against
Coranavirus, Is that something the prisoners at La Moye could do ? | think it would be excellent news if the answer is YES

Keep safe and well

All the very best

Sent from my iPhone
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Message # 26

Message Key: 000314B808F4CBBO4CD59AAIB0B530EF1B4CC575 ﬂ?fi.’g Cryaserver”
From:

To:

Addressed To: i.blazeby@gov]’e.maiI.anmicrosofLoom,_

Subject: RE: SCG Actions from 28/03/2020

Date: Sunday, March 29, 2020 17:25 UTC
Well done

Lets get making them asap.
Any thing to keep preventing C19 in the prison helps

And in the next phase delay the spread. And buy time for our colleagues in HCS.

Thank for the great effort this weekend. On this and the option,ot20,000 masks..
Best wishes
Nick

- Original Message ——-—
From:
Date: Sun, 29 Mar 2020, 16:45

To: Nick Cameron <N.Cameron@gov,o>. [ S

Subject: RE: SCG Actions from 28/03/2020

Sorry meant to add- | believe we have potentially 3 machines af the prison 5o we ean create a good workshop in the drama studie and - Can
get it up and running by Tuesday if all are in agreement. Materials are eurrently all being washed and put through heat for hygiene ready for us to
go on Tuesday.

Regards

—-———- Qrigihal Message -+=———

From:

Date: Sun, 28 Mar 2020, 16:30

To:-Nick Cameron <N.Cameron@gow.je>,
Ce:

Subject: RE: SCG Actions from 28/03/2020

Hi Nick

Yes -and I can sort that out in the morning - to help us now | have 3 sewing machines from Highlands and two persenal ones from 1he-
which we can borrow plus malerial and a template to make them - will come in and help me set up a production workshop and tutor priscners -
will elaborate in the morning

Regards

Criginal Message
From: Nick Cameron <N.Cameron@gov.je>
Date: Sun, 29 Mar 2020, 16:06
To:
CcC:
Subject: RE: 8CG Actions from 28/03/2020

Hi [l I
Can you send specifications to Julian. Procurement are managing. As you would guess we are gelling offers from a number of well funded
islanders to do similar things.
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Julian Blazeby <J. Blazeby@gov.Je<mailto:.). Blazeby@gov.je==>;

Subject: SCG Actions from 28/03/2020

Dear all

Please see attached the ‘actions from SCG Meeting - 28/03/2020,

An action has been created te ensure the quality of audio is Improved for attendees dialling. This will be resclved as|a matter of priority.

Kind ragards

Government of Jersey,
Customs and Immigration | Justice and Home Affairs
Maritime House | St Helier | Jersey | JE1 1JD

[Http:/statesofiersey.newsweaver.com/files/2/75101/168349/40447 1/1d¢11h08b18781318cdb3e67/g0j% 20l0g0%20red %20english_2.png]

End Of Message
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Message #2

Message Key: 000314B8B2118D50103657F 3A4605A0ESAF0B533 ; ?fgifgi Eryastrver™
From: Julian Blazeby <J.Blazeby@gov.je>

To: ﬂick Cameron <N.Cameron@gov.ja>,—
Subject: RE: RE: SCG Actions from 28/03/2020

Date: Tuesday, March 31, 2020 08:47 UTC

Aftachments: I(Tgf?iolgé }png (18.4 KB), image002 jpg (148 KB), imaged03.Jpg (218.1 KB), image004.jpg (184 KB), imageC05.jpg
Thanls Nick,

I'm gedting this checked out by the medical team and will get back to you.
Regards
JB

Julian Blazeby - Director General

Justice and Home Affairs

Government of Jersey

18-21 Broad Street | St Helier | Jersay | JE2 3RR
Tel: 01534 440437

Mob:07797 748236

Email: j.blazeby@gov.je

[cid:imagel03.png@0104BEF9.B2A8D450}]

rront [

Sent: 31 March 2020 0608

To: Julian B|iiii <|i ﬁliiiﬁiii"i)l i|rk Cameron <N.Cameren@gov.je>; —
Ce

Subject: REFRE: $CG Actions from 28/0:3/2020
Impartance: High

Hi-Julian ard Nick,

Flease find below the certification for the face masks we may be able to acquire, lef me know i youwish taproceed, cheers

[eidimage002.jpg@01DB0730.A58834C0][cid:image003.jpy@01 DE0730.A58834C0][cid:image004.jpg@01 DB0730.A58834C0)

Kind regards

Nick

Sent: ;

To: Julian Blazeby <J.Blazeby@gov.je<mailto:J.Blazeby@gov.je>>; Nick Cameron <N.Cameron@govje<maillo:N.Cameron@gov.je>-

Hi Julian and Nick,

I have asked for confirmation of the specifications for both masks. | have copied below the Wikipedia description of the masks on offer for your
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Message # 3

Meseage Key: 00C314B8FD15847DBD7EFEDA34884E8COB527711 ;’f?;ﬁi Cryzserver®
Fron: Julian Blazeby <J.Blazeby@gov.je>

To: Nick Cameron <N.Cameron@gov.je>

Subject RE: RE POTENTIAL INITTAITVE FCR INMATES

Date: Tuesday, March 31, 2020 06:55 UTC

Aftachments: image001.png (18.4 KB)

Good stulf thanks

Julian Blazeby - Director General

Justice and Home Affairs

Government of Jersey

19-21 Broad Street | St Helier | Jersey | JE2 3RR
Tel: 01534 440437

Mob: 07797 749236

Email: j.bazeby@gov.je

{cid:image003.png@01D4BEFS.B2A8D450]

From: Nick Cameron

Sent: 31 March 2020 07:55

To: Julian Blazeby <J.Blazeby@gov.je>

Subject: FW: RE POTENTIAL INITTAITVE FOR INMATES

Julian - fer info. We are assisfing HCS producing gowns for Health staff,
Bestwishes
Nick

From: Nick Cameran
Sent: 31 March 2020 07:54
To:

Subject: RE: RE POTENTIAL INITTAITVE FOR INMATES

Thanks [N

Please liaise with -and we Wil de all we can fo assist - producing gowns.
Best wishes
Nick

From:
Sent: 31 March 2020 07:41
Tg: Nick Cameron <N.Cam

Subject: RE: RE POTENTIAL INITTAITVE FOR INMATES

Hi ail

_wlll be bringing a gown. [ would suggest in the first instance your team ook at constructing a template for the gown. We need to look at
sourcing fabric._is going to look back at old orders to see whare we have ordered fabric from previously.
KR

From: Nick Cameron
Sent: 30 March 2020 10:34

_
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Subject: RE: RE POTENTIAL INITTAITVE FOR INMATES

Hi

We hope to be able to assist. At present we are gearing up to produce face masks. I will send you a separate note on this follewing discussion with

=
If -talks to -our_eoffending we will agslst if we can to also make gowns.

Best wishes
Nick

From:
Sent: 30 March 2020 10:30

To: Nick Cameron <N.Cameroni@gav je<mailto:N.Cameron@gov. je>>
C

Subject:

Hi Nick

At our Sllver meeting foday we've discussed the need fof additlonal Gownsto.be produced Cn Island. One of the suggestions was to check If this is
something that prisoners may want to assist with in‘terms of progducticn.

Would it be possible for-o have a cofivergation with you.about the idea?

Government of Jersey
Departrent of Health & Community Serviees
18-21 Broad Street | St Helier | Jersey | JE23RR

Or contack my Buisness Support

End Of Message
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Message # 4

T

Message Key: 000314B893C8134F068CBCFICI30ETEFFOCD4BaF ;;é'!igﬂrmumr“’

From: Julian Blazeby <J.Blazeby@gov.jo>

To: Nick Camaron <N.Cameron@gov.je>

Subject: RE: Emergency Council Meeting [Official - Police]

Date: Thursday, March 26, 2020 20:14 UTC

Aftachments: image001.png (18.4 KB}, image002.jpg (951 B), imageC03.gif (877 B), image004.jpg (6.8 KB), Image005.png (886
B), image006.png {851 B), image007.jpg {18 Xs} ¢ ¢ ) ¢ Prg ¢

Nlck,

| am keen o discuss with you alternative plans to keep your business going, what options you have to/can take now to change the layout of the
prison, keep blacks of prisoners/staff etc separate, have a separate wing for any new incomers etc. I'm sure you've considered this but would be
good to discuss please and see if JHA or gov can assist in any way,

Thank you.
JB

Julian Blazeby - Director General

Justice and Home Affairs

Government of Jersey

16-21 Broad Street | St Helier | Jersey | JE2 3RR
Tel: 01534 440437

Mob:07797 749236

Email: |.blazeby@gov.je

[cid:imageD03.png@01D4BEFS.B2ABD450]

From: Nick Cameron
Sent=26:-March 2020 20:12

For ton Blezcoy < szbecow > [ I
Subject: RE: Emergency Council Mesting {Official - Police]
Thanks Julian

We arg really all working hard to'ensure we keep providing services acregs JHA. And importantly dont end up blocking icu'bads with prisonars that
otherislanders need who dasérve that care, i think we-can'save islanders lives this way.

Best wishas
Hitk

------ Criginal Message ———

From: Julian Bfazeby <J.Blazeby@govje<mailto.J. Blazeby@gov je>>
Date: Thu, 26 Mar 2020, 20:01

To: Nick Cameron <N.Cameron@gov.je<mailte:N.Cameron

Subject: RE: Emergency Council Meeting fOfficial - Police)
All,
I will make a request on behalf of the biue light services and piison through Hc_and lef you know the respeonse

JB

Julian Blazeby - Director General

Justice and Home Affairs

Government of Jersey

19-21 Broad Street | St Helier | Jersey | JE2 3RR
Tel: 01534 440437
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Mob:07797 749236
Email: j.blazeby@gov.je<mailto;j.blazeby@gav.je>

[cid:image0D3_png@01D4BEF9.B2ABD450]

Froan‘ Nick Cameron

- Julian Blazeby <J.Blazeby@gov.je<maiito:J.Blazeby@gov.je>>
Subject RE: Emergency Council Meetin

Via health preventlon team overseen by ||| Gz

With the right PPE we can slow this down. And protect our staff.te keep front line 'Services going. From todays SCG all JHA services seemed 0
show a i staff impact. At present. We need to cap this at il across Jliﬁ io all keeping providing a minimum service, = are allin

redicritical and barely funcioning. Appropriate PPE will help us'altkeep ta staff off due to C19.

Best wishes
Nick

Best wishes
Nick

— Original Message --——
From:

Date: Thu, 26 Mar 2020, 18:09
To: Nick Cameron <N,.Cameron@gov.je<mailto:N.Cameron@gov.je>>

CCe Julian Blazeby <J.Blazeby@gov.je<mailto.J.Blazeby@gov. je>>
Sibject: RE: Emergency Council Meeting

Thanks Nick.

As anticipated, availability of PPE kit willundoubtedly be more and more acute, as the virus takes hold. Rather than all JHA colleagues seeking
PPE from different sources, is there a singlé paint of contact where we can get access to the protective kit we needfor our staff?

Thanks.

Web wwy jersey.police.uk<http:/fwww.jersey police.uk/>
fcid:image001,png@01D11179.F7754DB0) wyw.facebook_comiStatesoflerseyPolice<htip:/fwww.facebook. com/StatesoferseyPolice>
[cid:image002.png@01D11179.F7754DB0] www.twitter.comyiJerseyPolice<http:/funw.bwilter.com/JerseyPolice>
[cid:imaget03.jpg@01011179.F7754DB0]

From: Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov.je>>
Sent: 25 March 2020 10:28

To*
Co: Nick Cameron <N.Cameron@gov Je<mailto:N.Cameroniggov.je>>

Subject: RE: Emergency Gouncil Meeting - TODAY [Official - Palice]

«

1. My largest concem is that we are nof able to stop C19 entering the prison. and prevent us becoming *the cruise ship that docks". We have
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tots of prisoners with serious UL Health conditions and over 65s. We could fleod the hospital with acute cases/needing ventilators. We have isolated

prisoners in this high risk group, however the greatest route in of C19 Is now our staff - hence needing to move to PPE to provide a slow down/
“flattening"” the infection as much as we can and avoid sending folk into the hospital to ensure space Is there for all Islanders. We also want to avoid
deaths in the prison which is highly likely should that high risk group of prisoners get 19.

2 PPE.is in v short supply and | expect by Mon to have 1o place all staff and prisoners in face masks to try and slow the entry of C19 into the
prison. | am contadin“&ee comments In point 1 above.

3. Today SoJPS has.staﬂ off
sick the impact is disproportional.

L At present we need support for teachers/ lecturers as we have very few of these and when they go off

4. We have closed visits now to try and reduce roules in for C18. Next step is to have stafifprisoners in face masks- see paint 1,
With thanks
Nick

Subject: Emergency Council Maeting - TODAY

Dear all,

Hope you are well,
-is attending the 'Emergency Council Meeting’ today between 1300 - 1500 hours.
[l asked | reach out to you and ask if you iave any strategic updates you would like brought specifically to this forum?

Replies for a quick turnaround if possible,

Thanks

www.jersey.police.uk<http: Jjersey.police, uk/>
[cid:image0t .png@01D1F4CD.DDEIECTO] www.facebook com/StatesoflerseyPolice<http:iwww.facebook. com/Statesof JerseyPolice>
[cid:imageD04.png@0T1D1FACD.DDE3ECT0]  www.iwitter.comfJerseyPalice <http:/fwww. twitter comiJerseyPolice>
[cid:image005.jpg@01D1F4CD.DDEIECT]

Confidentiality: The confidentiality of this e-mail and your reply cannot be guaranteed. As a public authority, the States of Jersey Police is subject to
the pravigions of the Data Protection {Jersey} Law 2018 and the Freadom of Information {Jersey} Law 2011, Under these Laws we may be required
to disclose information we hold, including the contents of this email and any response to it, urless the information is protecled from disclosure by an
exemption under these Laws or any other enactment.

Content: All States of Jersey Pollce information systems may be monitored te ensure that they are operating correctly. Furthermore, the conlent of
emails and other data on these systems may be examined for the purpoase of investigating or detecting any unauthorised use. This email has been

scanned for viruses by the States of Jersey Police email gateway.

Copyright: Copyright in this e-mail and any attachments created by the States of Jersey Police belongs to the States of Jersey Police unless
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otherwise stated.

Care: If you have received this emall and it was not intended for you, please reply to the sender, and then delete it. Please treat our information in
confidence. This communication may contain legal advice which is confidential and/or privileged. It should not be forwarded or copied to anyone
else without the prior permission of the sender.

Contact: If you require assistance please contact the sender of this e-mail, or the States of Jersey Police IT Helpdesk via E-mail:
ithelpdesk@jersey.pnn.police.uk<mailtoithalpdesk@jersey.pnn.police.uk> Stafes of Jersey Palice web site
<www.jersey.police uk<http:/Awww jersey.police.ukf>>

Confidentiality: The confidentiality of this e-mail and your reply cannot be guaranteed. As a public authority, the States of Jersey Police is subject to
the provisions of the Data Protection (Jersey) Law 2018 and the Freedom of Information (Jersey) Law 2011. Under these Laws we may be required
to disclose information we hotd, including the contents of this email and any response to it, unless the information is protected from disclosure by an
exempfion under these Laws or any other enactment,

Content: All States of Jersey Police infermation systems mayibeimonitored to ensure that they are operating correctly. Furthermore, the confent of
emails and other data on these systems may be examined forthe purpose of Investigating or detecting any unauthorised use. This email has been
scanned for viruses by the States of Jersey Police email gateway.

Capyright: Copyright in this e-mail and any attachments ereated by the States ofidleiseyPolice belongs to the States of Jersey Police unless
otherwise stated.

Care: If you have received this email and it was not intended for you, please raply fo the Sender, and then delete it. Please treat our informatlon in
confidence. This communication may contain legal advice which'is confidential andfor privileged. I should not he forwarded or copied to anyone
else without the prior permission of the sender.

Contact: 1f you require assistance please contact the sender of this e-mall, or the States of Jersey Pdlice IT Helpdesk via E-mail:
ithelpdesk@jersey‘pnn.poiice.uk<mailto:ithelpdesk@jersey.pnn.police.uk> States of Jersey Police web site
<wwiw.jersey.police.uk<http:/fwww jersey.police.uk/>>

End Of Message
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Message # 5

Message Key: 000314B89FC73A2B7CBB50CD13F1 0D5ES0546525 ] ggrfg'iifc;mmr"‘

From: Julian Blazeby <J.Blazeby@gov.je>

To -

Co:

Subject: : Cy Louncil Mesting [Official - Police)

Date: Thursday, March 26, 2020 20:01 UTC

Aftachments: image001.png (18.4 KB}, image002 jpg (851 B), Image003.gif (877 B}, image004.jpy (6.8 KB}, image005.png (585
B}, imagel06.png (851 B), image007.jpy (18 K)B) Prg ¢

All,

| will make a request on bahalf of the blue light services and prison threugh HC-nd let you know the response

JB

Julian Blazeby - Director General

Justice and Home Affairs

Government of Jersey

18-21 Broad Street | St Helier | Jersey | JE2 3RR
Tel: 01534 440437

Moh:07797 749236

Email: j.blazeby@gov.je

[cki:image003.png@01D4BEFS B2ASD450]

From: Nick Cameron

Sent: 26 March 2020 19:28

Te:

Cay Julian Blazeby <J.Blazeby@gov.je>
SubjectRE; Emergency Gouncil Meeting [Official - Police]

i
Via health prevention team overseen by-

With the right PPE we can slow this down. And profect our staff to keep front line services going, Fram todays SCG all JHA services seemad to
show staff impact. Atpresent. We need to cap this a@illlacross JHA to all keeping providing a minimum service. B - o< altin
fediciilical and barely functofling. Appropriate PPE Wil heip us al keep tofJlllstaft off due to C 19,

Best wishes
Mick

Best wishes
Nick

------- Original Message ---——
Date: Thu, ar 2020, 18:

To; v jems

CcC Julian Blazeby <J.Blazeby@gov je<mailto:J.Blazeby@gav.je>>
Subject: RE: Emergency Council Meeting [Official - Police]

Thanks Nick,

As anficipated, availability of PPE kit will undoubtedly be more and more acute, as the virus takes hold. Rather than all JHA colleagues seeking
PPE from different sources, is there a single point of contact where we can get access to the profective kit we need for our staff?

Thanks.
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feid:image001.png@01D11179.F7754DB0] www.facebook.com/StatesoflerseyPolice<http:ifwww.fa cebook.com{StatesofJerseyPolice>
(cid:image002.png@01D11179.F7754DB0) veww. fwitter.corn/JerseyPolice<http:/fwww. twitter.com/JerseyPolice>

[cid:image003.jpg@01D11179.F7754DB0]

From: Nick Cameron <N.Cameron@gov.je<maitto:N.Cameron@gov.je>>
Sent: 25 March 2020 10:28
To:

Cc: Nick Cameron <N.Cameron@gov.je<mailto:N.C, y je>
Subject: RE: Emergency Council Meeting - TODAY
-l

1. My largest concem is that we are not able to stog C19entering the prisonsand prevent us becoming “the cruise ship that docks". We have
lots of prisaners with serious UL Health conditions ahd aver 655, We eould flogd the hospital with acute cases/needing ventilators. We have isolated

risoners in this high risk group, however the greatestroute in of C19 is now our staffshence needing to move to PPE to provide a slow down/
“flattening” the infection as much as we can and avoid sending folk intothelhospital to ensure space is there for all Islanders. We also want to avoid
deaths in the prisan which is highly likely should that high risk group,of prisoners get G19.

2. PPE is in v short supply and | expect by Mon to have'ta place alt staff and prisoners in face masks to try and slow the entry of C19 into the
prison. | am contadinhee camments in point 1-above.

3. 4 Today SolPS ha'taﬁ o At present we need support for teachers/ lecturers as we have very few of these and when they go off
sicl the impact is dispropertional. |

4 We have closed vigits now to try and reduce routes in for C19. Next step is io have stafffprisoners in face masks- see point 1.
Wwith thanks
Nick

Fron T e
Sent; 25 March 2020:09:58

ameron <N.Cameron@govije<mailto:N.Cameron@gov je>>;

To:
C .
Subject: Emergency Council Meeling - TODAY-

Dear all,
Hope you are well.
- attending the ‘Emergency Gouncll Meeting' today between 1300 - 1500 hours.
.asked  reach out to you and ask if you have any strategic updates you would like brought specificalty to this forum?

Replies for a quick turnaround if possible.

Thanks
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Message #6

Meassage Key: 000314B8B2118D50103657F 344608 A0ESAF (6533 BEE "
S48 ryoserver

Fromy: Julian Blazeby <.J.Blazeb ov.je>

To: m,mck Cameron <N.Cameroni@gov je

Subject: :RE: ctions from 020

Date: Tuesday, March 31, 2020 06:47 UTC

Attachments: :{ngiolgg! .)png (18.4 KB}, image002.jpg {148 KB}, image003.jog (218.1 KB}, image004.jpy (184 KB}, Image0D5.jpg

Thanks Nick,

I'm getting this checked out by the medical team and will get back fo you.
Regards

JB

Julian Blazeby - Director General

Justice and Home Affairs

Govemment of Jersey

18-21 Broad Street | St Helier | Jarsey | JEZ 3RR

Tel 01534 440437

Mob:07797 749236

Email: j.blazeby@gov.je

{cidiimage003.pny@0104BEFS.B2A8D450]

From: Mick Vatkins
Sent: 31 March 2020 06:08

To: Julian Blazeby <J.Blazeby@gov.je>; Nick Cameron 4N‘Cameron@gov‘]e>:_

Subject: RE: RE: SCG Aclions from 28/032020
Importance: High

Hi.Julian and Nick,

Please find betow the cerification for the face masks we may be able to aequire, iet me know If you wish to proceed, cheers

[cidiimage002.jpg@01D60730.A58834C0}cid:image003.jpg @01 D60730.A58834C0][cid:imaget04.jog@01D60730.A58834C0]

Kind regards

Sent: .

To: Jullan Blazeby <J.Blazeby@gov.je<mailto:).Blazeby@gov.je>>; Nick Cameron <N.Cameron@gov.je<mailto:N.Cameron@gov.je»-

Hi Julian and Nick,

| have asked for confirmation of the specifications for both masis. | have copied below the Wikipedia description of the masks on offer for your
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ce

Email

Web www jersey.polica.uk<http:/iwnw. jersey police.uki>

[cid:image001.png@01D1F4CD.DDEIEC70]  www.facebook. com/StatesofderseyPolice<http:/www.facebook.comiStatesoferseyPolice
[eid:image004.png@01D1F4CD.DDEZECT0]  www.twitter.com/JerseyPalice<http:iwww.twitter.com/JerseyPolice>
[cid:image005.jpg@01D1F4CD.DDESECTO]

Confidentlality: The confidentiality of this e-mail and your reply cannot be guaranteed. As a public authority, the States of Jersey Police is subject to
the provisions of the Data Protection {Jersey) Law 2018 and the Freedom of information (Jersey) Law 2011. Under these Laws we may be required
to disclose information we held, including the contents of this email and any respoense to it, unless the informaticn is protected from disclosure by an
exemption under these Laws or any other enactment.

Content: All States of Jersey Police information systems may.be monitored to ensure that they are operafing correctly. Furthermore, the content of
emails and other data on these systems may be examined for the purpose of investigating or detecting any unauthorised use. This email has been
scanned for viruses by the States of Jersey Police email gateway.

Copyright: Copyright in this e-mail and any attachménis ereated by the States of Jersey Palice belongs to the States of Jersey Police unless
otherwise stated.

Care: If you have received this email and it was not intendled for you, please reply te the seader, and then delete it. Pleass treat our information in
confidence. This communication may contain legal adviee which.is confidentlal and/or privileged. It should not be forwarded or copied to anyone
else without the prior permission of the sender.

Contact; If you require assistance please contact the sender of this e-maill, or the States of Jersey Police IT Helpdesk via E-mail:
ithelpdesk@iersey. pnn.pelice.uk<mailte:ithelpdesk@jersey.pnn.pelice.uk> States of Jersey Police web site
<wwiw. jersey.police.uk<http:/Aww jersey.police,uk/>>

Gonfidentiality: The confidentlality of this esmail and your reply cannot be guaranteed. As a public authority, the States of Jersey Police is subject to
the provisiens of the Data Protection {Jersey) Law 2018 and the Freedom of Information {Jersey) Law 2011. Underthese Laws weimay be required
to disclose information-we hald, including the-contents of this email.and any response to it, unless the information'is'protected from disclosure by an
exemption under these Laws or any other enactment.

Content: All States of Jersey Police information systems may be monitored to ehgure that they are aperating correctly. Furthermore, the content of
emails and other data onthese’systems may be examined for the purpase of investigating or detecting any unauthorised use. This email has heen
seanned for viruses by the Stales of Jersey Police emailgateway.

Copyright: Copyright in'this e-mailiand any attachments created by the Slates of Jersey Police belongs to the States of Jersey Palice unless
othenwise stated.

Care: If you have received this email and it was not intended for you, please reply to the sender, and then delete it. Please treat our informationin
confidence. This communication may contain legal advice which is confidential and/or privileged. it should not be forwarded or copied to anyone
else without the prior permission of the sender.

Contact: If you require assistance please contact the sender of this e-mail, or the States of Jersey Police IT Helpdesk via E-mait
ithelpdesk@jersey.prn.police.uk<mailto:ithelpdesk@jersey.pnn.police.uk> States of Jersey Police web site
<www.jersey.police.uk<http:/iwww jersey.police.uks>>>

End Of Message
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reference and hope itis helpful. As soon as | have any confirmation on the specifications | will let both of you know, cheers

A surgical mask, also known as a procedure mask, medical mask or simply as a face
mask,[1]<hitps:/fen.wikipedia.orgiwikifSurgical_maskdcile_note-1 >[2]<hitps:/en.wikipedia.orgMwiki/Surgical_mask#cite_note-25 is intended to be
worn by health professionals<https./fen.wikipedia.crg/wikifHealth_professional> during surgery<https:/fen.wikipedia.orgiwiki/Surgery> and during
nursing to catch the bacteria shad in liquid droplets and aerosols from the wearer's mouth and nose. They are not designed to protect the wearer
from inhaling airbome bacieria or virus particles and are less effective than respirators<htips:#en.wikipedia.orgiwiki/Respirator=, such as
N8&<htips.ffen wikinedia.org/wlki/N95_mask> or FFP<htips:ifen.wikipedia.orgiwiki/Respirator#Eurcpean_norms> masks, which provide better
protection due to their material, shape and tight seal.

Surgical masks are popularly wom by the general pubiic all year round in Easl Aslan<htips:fien.wikipedia.orgiwiki/East_Asia> countries like China,
Japan, South Korea and Taiwan to reduce the chance of spreading airbome diseases<httpsfen.wikipedia.orgiwikifAlrborne_disease> to others,
and to prevent the breathing in of airbormne dust particles created by air

pollution<https:#en.wikipedia. orgwiki/Air _poliution=.[3]<https:#en.wikipedia.org/wiki/Surgical_masigicite_note-11-3> Additionally, surgical masks
have become a fashion statement, particularly in contemporary East Asian culture bolstered by its popularity in
Japanese<hitps:ifen.wikipedia.orgAwiki/apanese_pop_culture> and Korean pop culture<hitps:fen.wikipedia.orgfwiki/Korean_Wave> which have a
big impact on East Asian youth culture<hltps:ﬂen.wikipedfa‘orgMIkiNcuth_culture>.[4]<hllps:ﬂen.wlkipedia.org!wlki.-‘surgical_mask#cile_note~:4—
4>[5]<hitps:/fen.wikipedia.org/iki/Surgical_mask#cite_note-:5-5>

[Fite:Understanding the difference between surgical maskssand N95
respirators.pdf]<https:h‘upload‘wikimedia.orgfwilclpedia!commons!QtQO!Understanding_the_difference_between_surgical_masks_and_NQSHrespIrato
rs.pdf>

Kind regards
Nick

From: Julian Blazeby <J.Blazeby@gov je<mailto:J.Blazeby@gowie>>
Sent: 29 March 2020 16:08

Subject: RE: RE: SCG Actions from 28/03/2020

Nick,
As discussed please could all the details be sent through to me.

Thank you.
JB

Jullan.Blazeby - Director. General

Justice and Home Affairs

Govemment of Jersey

19-27 Broad Street | St Helier |Jersey | JE2 3RR
Tel: 01534 440437

Mob. 07797 749236

Emall: L.blazeby@gov.je<mailto:j.blazeby@gov.je>

[cid:image003.png@01D4BEF9.B2A8D450]

From: Nick Cameron

Sent: 2

ulian Blazeby <J Blazeby@gov.je<mailto.J.Blazeby@gov.je>>;
Nick Gameron <N.Cameron@gov.je<mailio:N.Cameron@gov je>>
ctions from 28/03/2020

Julial- has found an option fo get hold of 20,000 plus masks.

They would ge into the overall PPE pocl HCS are managing. lts heyond my approval limit, And given all the other corre on PPE yesterday and
today you will want to decide.

Please let us know asap.

Best wishes
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Nick

- Oiginal Message
From:
Date: Sun, 29 Mar 2020, 15:10

e <N-Cameron@gnv.je<maﬂt0:N.Cammn@gov'je>>r _

Subject: RE: SCG Actions from 28/03/2020
Hi Nick,

ad a conversation wilh-and he said he could source 20,000 surgical face masks at 0.45 per unit, toal 9,000 + delivery to Jersey of
approximately 508, he can alse get 10,000 of the N95 masks (provide a seal around the nose and mouth and prevent finer particles) at a cost of
4.50 per unit, total 45,000 + delivery to Jersey at approximately 500. To secure the order he requires a decision by Close of play today as the
Americans are buying up everything, let me know if you want to proceed, cheers

Kind regards

From: Nick Gameren <N.Cameron@gov.je<mailto:N,Cameron@gowvije=»
Sent: 28 March 2020 14:48

- A T I

Subject: FW: SCG Actions from 28/03/2020

For info please see SCG actions nate.

Best wishes
Nick

From: UMD

Sent: 28 March 2020 13:38

Julian Blazeby <J.Blazehy@gov je<mailto:).Blazeby@gov.je>>;
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Nick Cameron

<N.Cameron@gov.je<maitto:N.Cameron@gov.je>>
Subject: RE: PRISON - ADVICE REQUIRED

+ R

Ok - what about the 20,000 masks that arrived.

We looked at this DIY option last week but could not proceed due te clinical concerns? And [itigation if a prisoner or staff died having worn a diy
mask and not a clinically made one?

-1a3 responded and we could mabilise and produce asap- our _vill activate this if we getf guidance as to

design arx clinical/ hygiene issues.

Best wishes
Nick

From:

Sent: 28 March 2020 10:46
To: Nick Cameron <N.Cameron

Subject:

This weekend looking at istand wide cloth { reusable) face masis for.all starting asap. Working up now with public health team. Quilters i
interested 7 schools. Would this be something HMP can da too. Will-ask quilters-to come Up with design,
van

From: Nick Camearon
Bent: 28 March 2020 10:08

<N.Caméran@gov.je<mailte:N.Cameron@gov. je>>
Subject: REZPRISON - ADVICE REQUIRED
Importance: High

Dear. and -

Given the Island now has'20,000 face masks, would you be able to consider nowthe propesal for S0JPS to move to face mask wearing for
prisoners and staff, given we have limited means to distance in a prison./Our staff have to enter prisaners cells, and be closer than 2m to priscners.

To reiterate we are not seeking any preferential freatment but it is driven'salely by a desire to ensuie the prisen doesn't become a major burden on
the JGH ICU as the Island hits its peak toward the end of April.

1 appreciate the previous reference to care homes as a passible comparison. | suspect it is a flawed one as Social Distancing in a care home, may
be much easler than in a prison, where we have f our prisoners doubled up ie 2 in cell that is 5m square, and the nature of a prison is
confined and close contact inevitable.

can | ask you fo reconsider and let me know.

Best wishes
Nl

From: Nick Cameron
Sent: 25
To:
Co
Suhjact:

Dear-

Thartks for responding. A call would be appreciated but 1 know you are busy. My phone remains on 24 { 7 due to my role.
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before deploying PPE. it may then be too late to avoid unnecessary infections amongst staff and prisoners, and may lead to avoidable deaths.

The message that we are having to use DIY masks may also lead to prisoners taking the matter to the madia or their lawyers for failing to provide
adequate protection. The JPSA may algo react and could take this to the media or other polificians as they have done hefore. Some of their
members have been asking when wlll they be issued PPE? Ta date we have informed them we don't have sufficient PPE on the Island, and are
waiting for it to amrive, and we are not at the paint of needing it. | now think we have sufficient PPE and with the rapid increase in C12 positive rale
and with the anticipated peak in April, we should now deploy widaly in the priscn for all the reasons outiined. ls not about preferential treatment but
recognising risks in the prison which are quite unique, and how we could impact on JGH ICU capaclty if we don't get this right.

Your assistance to ensure we have appropriate PPE at the correct ime its needed, will be appreciated. We now have sufficient PPE on the Island
with more coming ard fo delay issuing to SoJPS staff seems to be high risk, from many angles. Most importantly, once infecied in the prison, it will
most likely rapidly spread despite our best efforts, and we may impact on ICU capacity at the peak of infection on the Island, which may cost the
lives of ordinary citizens let alone prisoners,

Best wishes
Nick

Nick Cameron | Governor and Head of Scd Prison Service

Department for Justice and Home Affairs

La Rue Baal, St Brelade, Jersey, JE3 8HQ.

Tel: 01534 441801 Mobile: 07797 962500 email: n.cameron@gov je=maitte:n.cameron@gov.je>

[cid:imageC02,png@01D5EDS0.D2FD4C70]
From: Nick Cameron

Sent: 28 March 2020 11:10
To

Subject: RE: PRISON - ADVICE REQUIRED

o

Could we'get'some of the 20,000 masks for-this-week, while DIY masks are made up? It would take us a few daysia week to makeiup 200-40H
DIY masks

Thanks
Nigk

Sent: .

To: Nick Cameron <N.Cameron@gov.je<mailto:N.Camaron@gov je>>;

Subject: RE:

1 Hi Nick- alm is 1o use cloth masks for day fo day use; if clinical indication use PPE. Any mask will reduce inoculum size and a small inoculum will
better allow the immune system to catch up.- milder infection.

2 have copied in -is coming up with 2 designs- need cloth - will be seeking donated cloth

3 any masks will have 1o be washad and tumble dried to ensure hyglene bhefore distribution - and of course can be dry heat (oven) or wash
decontaminated at end of day.

Wil revert

From: Nick Cameron
Sent: 28 March 2020 10:68
To:
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End Of Message
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Message #6

Mesasage Key: 000314B84736DD16F 320465 1E79145234A851283 n;'ﬁﬁ Cryoserver”
From: Nick Cameren <N.Cameron@gov.je>

To: Julian Blazeby <J.Blazeby@gov.|e>

Addressed To: j-blazeby@gov.je

Subject: FW: RE POTENTIAL INITTAITYE FOR INMATES

Date: Tuesday, March 31, 2020 06:54 UTC

Judian - for info. We are assisting HCS producing gowns for Health staff.
Best wishes
Nick

Fram: Nick Cameron

Senk .
Cc:
Subject: RE: RE POTENTIAL INITTAITVE FOR INMATES :

Thank-

Please liaise with-nd we will do all we can to'assist - prodicing gowns.
Best wishes
Nick

From:

Sent: 31 March 2020 (7:41
To: Nick Cameron <N.Cameron

ubject: RE: RE POTENTIAL INITTAITVE FOR INMATES

Hi all

will be bringing & gown. | would suggest in the first instance your teamilook at constructing a template for the gown. We need to look at
sowcing fabric, _s going to look back at old orders to see where we have orderad fabric from previously.
KR

From;-Nick Cameron
Sent: 30 March 2020 10:34

Subject: RE: ENTIAL INITTAITVE FOR INMATES

Hi
We hope to be able fo assist. At present we are gearing up to produce face masks. | will send you a separate note on this following discussion with

.and-

I alks to -our_e will assist if we can to also make gowns.

Best wishes
Nick

From:
Sent; 30 March 2020 10:30
To: Nick Cameron <N.Camerongdgov.je<mailto:N.Cameromn

Subject: RE POTENTIAL INITTAITVE FOR INMATES
Hi Nick

Atour Silver meeting today we've discussed the need for additional Gowns to be produced Cn Island. One of the suggestions was to check if this is
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something that prisoners may want to assist with in terms of production.

Would it be possible for-o have a conversatlon with you about the idea?

Govermnment of Jersey
Department of Health & Communily Sesvices
19-21 Broad Street | St Helier | Jersey | JE23RR

End Of Message
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Message # 8

Message Key: 000314B8979D639F651AF474D00SADATDIGFEOFD ,',-%ﬁgﬂrvuse rver”
From: Nick Cameron <N.Cameron@gov.je>

To: Julian Blazeby <J.Blazeby@gov.je>

Addressed To: j-blazeby@govje.mail.onmicrosoft.com

Subject; FW; RE POTENTIAL INITTAITVE FOR INMATES

Date: Tuesday, March 31, 2020 06:54 UTC

Julian - for info. We are assisting HCS producing gowns for Health staff,
Best wishes
Nick

" From: Nick Cameron

Sent: 31 March 2020 07:54

Sublect: RE: RE POTENTIAL INITTAITVE FOR INMATES

Thank:
Please liaise with hand we will do all we can to'assist - prodicing gowns.

Best wishes
Nigk

il !! ! !!!0 0741

To. Nick Cameron <N.Cameron@gaov.je<mailto:N.Cameron@gov.jes=

Hi all

KR

EromiNick Cameron

Sent: 30 March 2020 10:34
_

Subject: RE: RE POTENTIAL INITTAITVE FOR INMATES

will be bringing a gown. | would suggest in the first instance your team look at constructing a template for the gown. We need fo look at
nic-s going to look back at old orders {0 see where we have ordered fabric from previously.

H
We hope to be able to assist. At present we are gearing up to produce face masks. | will send you a separate note on this following discussion with

-
- will assist if we can to also make gowns.

If [ tatks to- our
Sent —

Besl wishes

Subject: RE POTENTIAL INITTAITVE FOR INMATES

Hi Nick

At our Silver meetling teday we've discussed the need for additicnal Gowns to be produced On Island. One of the suggesticns was to check if this is
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something that prisoners may want to assist with in terms of production.

Would it be possible fo- have a conversation with you about the idea?

Govemment of Jersey
Department of Health & Community Services
19-21 Broad Street | St Helier | Jerzey | JE23RR

End Of Message
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Message # 16

Meseage Key: 0003151408230AE060ES5770C21750D55D8064566 g%‘ig PE——
From: Nick Cameron <N.Camercn@gov je=
To: L < >

Ce , Julian Blazeby <J.Blazeby@gov.je=

Addressed To: I.norman@govje.maiI.onmlcwsoft.com,j.blazeby@gowe.mail.cnmicrosoﬂ.com_
m

Subject: RE: Coronavirus
Date: Wednesday, Apnil 08, 2020 068:56 UTC

Dear Len
We are already doing that. Ou.prisoners are making cloth face masks.

Plus- has at my request got the IPMB members, frishds and family making them tool

We have also got the prisoner refurbishing old prison beds 50%0 go into.the field hospital;

We are all in this together and we have got the priseners playing a'parbaswellzdulian and _ have all been made

aware.

Take care
Nick

From: Len Norman <L.Noman@gov.je<mailto:L.Norman@gov.je=>

Sent: 08 April 2020 07:02

To: Nick Cameron <N.Camerong@gov.je<mailto:N.Cameron@gov je>>

Ce: Juliap Blazeby <J.Blazeby@gov.je<mailta:l.Blazeby@gov jo=>

Su

Dear Nick

Could you'give me some advice on this please?

You may notbe aware ot [ -
Best wishes

Len

Sent frommy iPad

From:

Sent: Wednesday, . :

To: Len Norman <L.Norman@gov.je<mailto:l.Norman@gov.je>>
Subject: Coronavirus

Morning Len

Hope you and the family are well.

| have been in touch with a friend of mine in Texas who told me that the prison inmates were helping out making masks for protection against
Coronavirus. |s that something the prisoners at La Moye could do ? 1 think it would be excellent news if the answer is YES

Keep safe and well

All the very best
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Government of Jersey
Strategic Policy, Performance and Population
19-21 Broad Street | 5t Helier | Jersey | JEZ 3RR

[cid:image002.png@01DACF 37.7FE39840)

End Of Message
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lots of prisoners with serious UL Health conditions and over 65s. We could ficod the hospital with acute casesfneeding ventilators. We have isolated
. prisoners in this high risk group, however the greatest route in of C19 Is now our staff — hence needing to move to PPE to provide a stow down/
“flattening” the infection as much as we can and avoid sending folk into the hospital to ensure space is there for all slanders. We also want to avaid
deaths in the prison which is highly likely should that high risk group of prisoners get C19.

2. PPEisin v short supply and | expect by Mon to have to place all staff and prisoners in face masks to try and slow the entry of 19 into the
prisen. | am contacting “ee comments in point 1 above.

3. Today SoiPS haltarff off At present we need support for teachars/ lecturers as we have very few of these and when they go off
sick the impact is disproportional,

4. We have closed visits now to try and reduce routes in for C18. Next step is to have stafffpriscners in face masks- see point 1.
With thanks
Nick

rror: [

Sent: 25 March 2020 09:58

Nick Cameron <N.Cameron@gov.je>; _

¢t Emergency Council Meeting
.
Dear all,
Hope your are well,
- is atlending the ‘Emergency Council Meating’ today befween 1300 = 1500 hours.,
.asked I reach out to you and ask if you have any strategic updates you would jike brought specifically fo this forum?
Replies for a quick turnaround if possible,

Thanks

Web wwwjersey.police.uk<httpifivaw jersey. police.uk/>

[cidimaged01.png@01D1F4CD.DDESEC70]  www.facebook.convStatesoferseyPollce<http:/www. facebook.com/StatesoferseyPolice>
[cicimage004.png@01D1F4CD.DDE3EC70}  www.twitter.com/JerseyPolice<http:/fwww.twitter.com/JerseyPolice=
feid:image005.jpg@C101F4CD.DDE3ECTO]

Confidentiality: The confidentiality of this e-mail and your reply cannot be guaranteed. As a public authority, the States of Jersey Police is subject to
the provisions of the Data Protection (Jersey) Law 2018 and the Freedom of Information {Jersey} Law 2011. Under these Laws we may be required
to disclose information we hold, including the contents of this emall and any response to it, unless the information is protected from disclosure by an
exemptlon under these Laws or any other enactment.

Content: All States of Jersey Police information systems may be menitored to ensure that they are operating correctly. Furthermore, the content of
emails and other data on these systems may be examined for the purpose of investigating or detecting any unauthorised use. This email has been
scanned for viruses by the States of Jersey Palice email gateway.

Copyright: Copyright in this e-mail and any attachments created by the States of Jersey Police belongs to the States of Jersey Pelice unless

otherwise stated.

Page 59 Export Date: 16-Jul-2020 11:47



Care: If you have received this email and it was not intended for you, please reply to the sender, and then delete it. Please treat our information in
confidence. This communication may contain legal advice which is confidential and/or privileged. It should not be forwarded or copied to anyone
else without the prior permission of the sender.

Contact: If you require assistance please contact the sender of this e-mall, or the States of Jersey Police IT Helpdesk via E-mail:
ithelpdesk@jersey.pnn.police.uk<mailto:ithelpdesk@jersey.pnn.police.uk> States of Jersey Police web site
<www jersey.police.uk<http:/iwww jersey.police.ukf>>

Confidentiality: The confidentiality of this e-mail and your reply cannot be guaranteed. As a public authority, the States of Jersey Police is subject fo
the provisions of the Data Protection {Jersey) Law 2018 and the Freedom of Information (Jersey) Law 2011. Under these Laws we may be required
to disclose information we hold, including the contents of this emall and any response to it, unless the information is protecied from disclosure by an
exemption under these Laws or any other enactment.

Content: All States of Jersey Police information systems may be monitored to ensure thatthey are operating correctly. Furthermare, the content of
emalls and other data on these systems may be examined forthe purpose of investigating or detecting any unautharised use. This email has been
scanned for viruses by the States of Jersey Police email gateway.

Copyright: Copyright in this e-mail and any attachments created by lhe Slates.of Jersey Police belongs to the States of Jersey Police unless
otherwise stated.

Care: If you have received this email and it was not inténidad for you, please reply to the sender, and then delete it. Please: treat our information in
confidence. This communication may contain legal adwies tvhich is confidential'and/or privileged. It should not be forwarded or copied to anyone
else without the prior permission of ihe sender.

Contact: If you require assistance please contact the sender of this e-mail, or the States of Jersey Police IT Helpdesk via E-mail:
ithelpdesk@jersey.pnn.police.uk<mailto:ithelpdesk@jersey.pnn.police.uk>"States of Jersey Police web site
<www.jersey.police. uk<http:/Awvww jersey police. uk/>> :

End Of Message
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